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A message from the President of the Committee of Management
Annual General Meeting (AGM) June 2020
Thank-you for attending the 2020 AGM for Beechworth Montessori School.

Strategic Plan
A new strategic plan for the school was released in mid 2019. This plan concludes an extensive piece
of work that states a new vision, values and statement of philosophy for the school. These have been
developed to be real, relatable and applicable to all members of our school community - students,
parents, staff.

Vision: A thriving, progressive, montessori school that inspires motivated and independent learners

Values:
Respect: We Value ourselves, others and the world in which we live
Courage: We face into challenges, try new things and act on what we believe
Peace: Compassion, kindness and understanding are at the heart of how we think and act
Progress: Our knowledge, imagination and creativity enable us to improve ourselves and our world

Statement of Philosophy: Beechworth Montessori fosters each child’s natural desire to learn, guiding
them to grow into respectful, independent and confident adults who contribute positively to the
world.

The strategic plan details 43 initiatives in support of 5 focus areas; of Students, Parents, People &
Culture, Environment & Curriculum, Stability, Governance & Growth and Community Connection. The
plan is designed to capture a broad range of initiatives, and the work is more extensive than what
could be reasonably undertaken within its three year term.

A series of activities under the plan have commenced, they include review of the enquiry to enrolment
process, a draft marketing strategy, a draft maintenance plan, the Southern Cross Program, along with
the development of statements of work for a competitor analysis and an analysis of the catchment
areas for potential students.
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As a CoM we had originally planned to invest in further initiatives in the first half of 2020, however
given the dynamics at the moment we have opted for a more conservative approach and simply
worked to achieve what we could with the resources available. This will change in the second half of
the year where we intend to fund some activities.

As a CoM we feel its very important to have the broader school community not only engage, but to
own and drive some of the initiatives within the plan. Our thinking at this stage is to develop
‘Statements of Work’ that outline the work and deliverables and put this out to the parent community
in the first instance. Smaller pieces of work could be completed on a voluntary basis, and If there is
interest and appropriate skills to complete the larger pieces of work then we would negotiate some
sort of ‘fee discount’ subject to the work being adequately completed. This is a new approach and one
I am keen to get community feedback.

Physical Assets - Building and Grounds
As I reported last year our plans for the development of a dedicated Cycle-3 outdoor curriculum space
were being held up due to legal disputes between other land holders within the Boiler House subdivision. Whilst these legal disputes were resolved, soon after new claims were filed with the courts.
Whilst Beechworth Montessori is not a party to those proceedings, this has meant that any decisions
around property boundary realignment are unable to proceed.

This realignment also included the sale and boundary realignment to reassign the chapel building to
Lot-4 within the sub-division, whilst we and Lot-4 would like to complete this transaction there are
site-value implications if the removal of the chapel and addition of the turning circle are not bundled
as a single realignment transaction.

More recently BMS has been requested by the court to provide our records pertaining to the precinct
and discussions around boundary realignments. We don't see any real risk to the school as a result
Financial Assistance
Each year we make material provisions in our operational budgets for school fee relief as outlined
under Financial Assistance in our Fee Policy. These provisions are made in recognising that from time
to time family circumstances may change which can result in short to medium term financial hardship.
Families facing such circumstances are encouraged to make a submission to the Finance SubCommittee via the Principal or Finance Manager. The Finance Sub-Committee has discretionary
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authority to review submissions and approve a range of measures such as temporary suspension of
school fees, offset of fees for services and in some cases fee subsidies.

The provision of Financial Assistance results in reduced income for the school, and whilst annual
provisions for fee relief are made in our budgets the extent in which we can accommodate requests
in any given year is finite. Whilst the school endeavours to be flexible in these arrangements the intent
of this program is to provide fee relief for those who are experiencing unexpected financial hardship,
it is not intended, nor is it fair that there is an expectation that fee relief will be provided when families
make lifestyle choices that impact their ability to pay school fees.

Developing a culture of Child Safety
As with most schools, unfortunately we are not isolated from cases where child safety and welfare are
real issues facing our students.
Child safety is a responsibility of everyone in our school community, we must have zero tolerance and
in order to achieve this we must hold zero doubt. If you have doubts around the safety of a child you
must take action.

Acknowledgements
I would like to acknowledge and pay thanks for the efforts of all the committee members in 2019
- Martin Young, Alison Lloyd, Jamie Cunningham, Anthea Scott and Jacqui Alessi. Jacqui stepped down
from the CoM in late 2019 after just on 4 years.
Jules Plowman and Nicki Munroe for their ongoing commitment to landscaping and working-bees the
improvements to the visual amenity of the front of the school is fabulous and looks great across the 4
seasons.
To Susi for her patient, calm leadership, it's a huge job and performed most admirably.
And to all of you….it's great to have such a good turn up and I thank you for your contribution tonight.
In closing
Although 2019 was a difficult year financially our school is financially sound, we have a great team of
passionate staff led by a great Principal. Everyday more than 100 kids come to our school to learn,
socialise and be inspired about the world in which they live. I look forward to broadening the
community engagement around delivering our strategic plan.

Thank-you.
Dean Cleave-Smith, President - Committee of Management
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A message from the Treasurer of the Committee of Management
Annual General Meeting (AGM) June 2020
As treasurer for our school, it is my pleasure (mostly) to present our audited financial statements for
the year ending December 31st 2019.

It has been a challenging year financially to say the least. Going into the year we knew things were
going to be tight with a budget set for a deficit of $3,628. And unfortunately things didn’t get any
better...at all. We ended the year with a deficit of $191,352.

In cash terms, $142,000 of that deficit is made up of non-cash expenses (primarily depreciation of our
new hall) however these expenses, regardless of their cash nature, still need to be accounted for. That
said, our net operating cash deficit was $49,154.

Adding salt to the wound, principal repayments on our loan had commenced and those repayments
amounted to $34,254. While these funds are reducing our debt (good long term), adding them on top
of an operating deficit contributed to a net cash deficit of $83,448 for 2019.

To provide some context for the results, 2019 was the first year of a new NCCD funding model which
allocated large amounts of funding for children with special needs. While this model makes sense in a
lot of ways, it makes it very challenging for a small school like ours when our NCCD enrollment
numbers change during the year as they did for us in 2019.

And here is how that played out in the numbers. Our budgeted income for 2019 was $1,921,727 and
we ended the year with an actual income of $1,801,727. This represents $120,000 less than budgeted,
and largely made up of the NCCD funding variables.

Given the dramatic decrease in income, BMS has done a great job of managing the expenses. Our
budgeted expenses for 2019 were $1,925,355 and we ended the year at $1,850,951, representing an
approx $75,000 in cost reduction. With most of our annual expenses fixed based on enrollment
numbers, making these savings was a complex task.

The difficulty in managing the financial aspect of our small school with these significant funding
variables is that staffing decisions need to be made based on assumed/forecast enrollment numbers
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at the beginning of the year for the year ahead. Having committed to those staffing investments at
the beginning of the year, our funding is not actually determined until August of each year (census
date). Therefore, if we have enrollment changes prior to census date (as we did in 2019), this can
cause massive issues in balancing the budget.

In light of lessons learned during 2019, the Committee of Management has developed a new
conservative budgeting model with respect to the funding variables. While this model should mitigate
a repeat of 2019, it does make things trickier with regard to planning our resources for the year ahead.

By far the best way to mitigate this problem is for our enrollment numbers to reach our capacity point
or close to it. Our enrollment numbers throughout 2019 were around the 90 student mark and our
maximum capacity is 112. Given each enrollment equates to approximately $15,000 in income
(between funding and fees), if we were able to maintain an enrollment level of 105 students, that
would bring an additional $225,000 of income into the school. And this is irrespective of any NCCD
funding variables. Problem solved.

Knowing these numbers, the CoM encourages all members of BMS to be outspoken advocates for our
school. We have an amazing resource we can be proud to share with others.

Back to the numbers, on the balance sheet, our cash and cash equivalents sit at $545,341. Down from
just over $700k at the end of 2018. Ideally we would be sitting in the $700-$800k range here. To that
end, the CoM Finance Sub Committee has developed some financial benchmarks (in alignment with
our Strategic Plan) that have been incorporated into the budgeting process to get us back to those
targets. These changes are reflected in the 2020 budget which at this early stage, is looking to be on
track.

It is also our intention to be able to fund proactive initiatives (such as those outlined in the Strategic
Plan) and as such have crafted a 2020 budget to make that happen. As always, if you have any
questions, need clarification or would like a copy of the full audited statements, please feel free to get
in touch with either Dean or myself.
Jamie Cunningham, Treasurer - Beechworth Montessori School.
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A message from the Principal
Annual General Meeting (AGM) June 2020
Welcome to the Annual General Meeting
2019 has been a significant year of achievement for Beechworth Montessori School, and one in which
we have been acknowledged for our commitment to providing a quality Montessori educational
program for each child.

The Early Year Service, (Cycle 1 and the Educational Care Program), received an overall rating of
Exceeding National Quality Standard (NQS) under the National Quality Framework, and the
Assessment and Rating process. A significant achievement demonstrating that the service is going
above and beyond what is expected across the following three themes in all of the elements of the 7
quality areas of the NQS;



Practice is embedded in service operations



Practice is informed by critical reflection



Practice is shaped by meaningful engagement with families and/or community

This result is well-earned and a credit to our incredible team of teachers and assistants, who through
their thorough knowledge of the Montessori philosophy and curriculum, dedication to reflective
practice and continual quality improvement, deliver a rich educational program for each child.

As well throughout the year, all staff worked collaboratively in a major initiative, using process and
performance management tools, acquired as part of the Southern Cross Program (SCP) offered by
Independent Schools Victoria (ISV), to define the values and philosophy statement for the school and
align key elements of Montessori pedagogy across the school. ISV has invited the school to participate
in the development of a case study featuring our project because we have demonstrated evidence of
implementation as well as attained meaningful improvement for the school.

The Nationally Consistent Collection of Data on Students with Disability (NCCD) is an important
measure to ensure that students with disability are properly identified and have their needs met so
that they can participate in their education on the same basis as other students. The NCCD now draws
on a much broader definition of disability based on the DDA definition than previously used and
includes disabilities that are often hard to detect such as dyslexia, dyscalculia and anxiety-related
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conditions. The complex processes involved in the NCCD identified the need at the school for a new
position of Education Support Teacher. This position has proven to be critical for the school to be able
to provide targeted teaching for these students.

Montessori philosophy is central to everything we do and with our team of highly-qualified teachers
(Victorian Institute of Teaching qualifications as well as Montessori degrees), exceptionally welltrained assistant staff and a wonderful community, we are able to work together to create our vision
of a thriving, progressive, Montessori school.

A special thank you to the parents who volunteer a significant amount of time and expertise to the
Committee of Management making a tremendous contribution to the strategic direction of the
organisation.

As well, each and every volunteer for sharing their talents, skills and time with our school whether it
is listening to children read, assisting in the classrooms or helping at special events. It is very much
appreciated.

Susi Allen, Principal - Beechworth Montessori School
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2019 Achievements and highlights
Strategic Plan Focus
Area
Our Students

Action










Parents






People & Culture





Environment &
Curriculum







Stability, Governance 
& Growth



New position created for a specialist education support teacher (0.6) to coordinate collection of evidence for NCCD and deliver targeted literacy
teaching
Year 5 & 6 participation in the SEED Environmental Day
Year 4 – 6 participation in District Swimming, Athletics, Cross Country &
Winter Sports
Cycle 3 inaugural Outdoor Education Camp, camping at Mount Buffalo,
abseiling & bush walking activities
Incursions: Flying Fruit Fly Circus, First Aid in Schools, Planetarium, Italian Play
Appointment of a Year 5 Youth Ambassador, Indigo Shire Council
Whole School production, Shakespeare Midsummers Night Dream
Full day Introduction to Montessori Theory and Philosophy Workshop, Dianne
Davis
Early Years survey re: preferred communications, parent information sessions,
why choose Montessori
Harmony Day celebrations
Mother’s Day & Father’s Day evening
Successful application, Southern Cross Program (SCP) Independent Schools
Victoria
Furthering opportunities for professional development of staff across two
streams; whole school and individual plans.
Conversational Intelligence PD for all staff
Year 6 students participation in the Social Enterprise program, ACRES
Successful application, Lead School Respectful Relationships implemented by
the Victorian government & to partner with other Victorian Montessori
schools
Cycle 2 mural linked to the Montessori botany curriculum
Italian Day invitation to Glenrowan PS to join the activities and performance
Overall rating of Exceeding National Quality Standard (NQS) under the
National Quality Framework for the Early Year Service (Cycle 1 & Educational
Care Program)
Strategic Plan 2019 – 2021 completed
Participation in Department of Education 3 year old kindergarten
survey/working group
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Strategic Plan Focus
Area
Community
Connection

Action













Launched the Intergenerational Program with Beechworth Health Service
Aged Care. Cycle 1 students visit fortnightly to do activities with the aged care
residents
Students representation the school at the Anzac Day ceremony
Parent performance of Easter Bilby Pantomime
Fundraising face painting stall at the Easter Golden Horse Shoe Festival
School presence in the Easter Parade at the Golden Horse Shoe Festival
Whole school participation in National Tree Planting Day, planting over 100
natives on school grounds
Walk to school month, a team of students participated in the walkathon
workshop facilitated by Indigo Shire Council, to create an active getting to
school plan
Barrowthon fundraising event for Iama Migi Kaziw Mudh (Yam Island Little
Children’s House) on Yam Island in the Torres Strait.
Year 6 social enterprise students awarded Bendigo Bank grant to purchase
coffee machine
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Child Safety
Our Commitment to the Protection of all Children
Beechworth Montessori School will ensure that the children in its care are protected to the best of its
ability and in line with their duty of care and compliance with the seven Child Safe Standards as
specified by the Ministerial Order No. 870 – Managing the risk of child abuse in schools.

We are inclusive and welcoming of all children and families with particular attention to:


Promoting the cultural safety of Aboriginal and Torres Strait Islander children.



Promoting the cultural safety of children from culturally and/or linguistically diverse
backgrounds.



Promoting the safety of children with a disability

Our child safety policies and procedures will adhere to:


Child Safe Standards & Duty of Care Obligations



Mandatory Reporting Obligations & Criminal Offences - Failure to Disclose, Failure to Protect
and Grooming.



Reporting Procedures & Ongoing Support



The Victorian Reportable Conduct Scheme



Privacy Laws and Regulations

Child Safe Code of Conduct
One of the most effective child safe strategies to help protect children from harm is a Child Safe Code
of Conduct. Our Code of Conduct applies to all staff, volunteers, Committee of Management members
and any other member of the school community involved in child-related work. Our Code of Conduct
lists behaviours that are expected and those that are unacceptable. It spells out professional
boundaries, ethical behaviour and acceptable and unacceptable relationships.

In addition, the Victorian Teaching Profession Code of Conduct applies to all teachers and assistants.
As well, the Early Childhood Association Code of Ethics is a school resource about the ethical
responsibilities for our staff who work with children in our education and care service
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Students at BMS
The school has approximately 150 students from birth to Year 6 enrolled in various programs.


Tiny Tots – for children aged from birth – 3 years (and their parents/carers)



Educational Care Program available to children from 6 months up to & including kinder age.



Cycle 1 – unfunded 3 year old kinder & funded 4 year old kinder, & prep (3-6 years)



Cycle 2 – equivalent to years 1 – 3 (6-9 years)



Cycle 3 – equivalent to years 4 – 6 (9 -12 years)

On Census Day there were a total number of 83 students.
Male - 43 Female - 40
Indigenous students – 2%
Language background other than English -15 %

Average attendance of students in the Primary School (Prep – Grade 6) was 93%.

Year 6 Graduates
10 Year 6 students graduated to the following schools:
Beechworth Secondary College: Montessori Adolescent Program - 3 Mainstream program – 1
Cathedral College Wangaratta – 2
Wangaratta Secondary College SEAL program – 2
Scots College Albury – 1
St Pauls College Walla Walla - 1

Student outcomes in standardised testing - NAPLAN
NAPLAN results provide an indication of students’ achievements in language conventions, spelling,
writing and numeracy. In interpreting a small school’s results, there are three important
considerations:


Differences in student cohorts must be considered.



NAPLAN tests assess only a part of what students learn during the year across a diverse
Montessori curriculum.



In general, the smaller the number of students tested, the larger the margin of error.

School performance in NAPLAN is available on My School website www.myschool.edu.au
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Parent Satisfaction with the School
As part of our ongoing commitment to continuous improvement in the delivery of the Montessori
philosophy and pedagogy of the school, leadership, student outcomes , student behaviour and
student well-being, we seek the views of parents. Parents are given a range of opportunities through
which they can provide feedback:


Parent Teacher interviews held twice yearly



Participation in student led conferences



Parent information sessions and meetings



Community forums



Formal survey every second year eg LEAD survey



Exit surveys
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Staff at BMS
We are fortunate to have an excellent team of highly qualified, experienced and dedicated
teachers, educators and administration staff. Teachers are Victorian Institute of Teaching (VIT)
registered as well as hold an approved Montessori qualification or are completing a Montessori
qualification.

Staff are provided with in-house professional development in the areas such as children’s health
and safety, Montessori philosophy and pedagogy, students with additional needs as well as
supported in working towards individual professional learning goals and aligned to the Australian
Professional Standards for Teachers (APST).

Professional Learning

Staff participating

HLTAID001 CPR provide cardiopulmonary resuscitation

All staff

HLTAID002 Provide basic emergency life support

All staff

HLTAID003 Provide First Aid

All staff

VU21658 Management asthma risks/emergencies in workplace

All staff

Mandatory Reporting eLearning module

All staff

Safe sleep and rest practices eLearning module

10 educators

Anaphylaxis etraining & anaphylaxis management twice yearly
briefing
Child Safe Standards & Reportable Conduct Scheme

All educators

Introduction to Montessori Theory and Philosophy

6 educators

Montessori Institute Workshop; Geometry & Language,

3 educators

Montessori Institute Workshop; Observation, Assessment &
Record Keeping
Head to Head Montessori Leadership Forum

1 educator

Conversational Intelligence

All staff

Southern Cross Program Independent Schools Victoria

5 educators

Down Syndrome Australia: Students with additional needs

All staff

Early Childhood Australia Conference

2 educators

Smart Spelling

1 educator

A balanced reading programme - reviewing the approaches

2 educators

Developing an effective writing programme

2 educators

Respectful relationships

2 educators

All staff

Principal
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In 2019 there were a total of 23 staff members. The gender ratio of employees was 19 females and
4 males. There were no staff of Aboriginal or Torres Strait Islander background.

Staff qualifications

Number of Staff

AMI Montessori Diploma (3-6 years)

1

AMI Montessori Diploma (6 – 12 years)

2

Associate Diploma of Social Science in Child Care

1

Bachelor of Applied Science (Physical Education)

1

Bachelor of Arts in Communication

1

Bachelor of Arts in Education

1

Bachelor of Economics

1

Bachelor of Education (Early Childhood)

1

Bachelor of Education (Physical Education)

1

Bachelor of Education (Visual Arts)

1

Bachelor of General Studies

1

Bachelor of Science

1

Bachelor of Teaching (Birth to 5 years)

1

Bachelor of Teaching and Learning

1

Certificate III in Children’s Services

1

Certificate in Office Administration for Child Care Coordinators/Administrators

1

Diploma of Children’s Services (Early Education and Care)

4

Graduate Certificate in Early Childhood Education and Care

1

Graduate Diploma in Applied Psychology

1

Graduate Diploma of Education (Mathematics Education)

1

Graduate Diploma of Education (Middle Years)

1

Graduate Diploma of Education (Music)

1

Graduate Diploma of Education (Secondary)

1

Graduate Diploma of Education (Visual Arts)

1

MWEI Diploma of Early Childhood & Primary Education (3 – 6 years)

3

NAMC International Montessori Teaching Diploma (3-6)

1

NAMC International Montessori Teaching Diploma (6 -9)

2

NAMC International Montessori Teaching Diploma (9 -12)

1
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Beechworth Montessori School is a member of:
ISV – Independent Schools Victoria
www.is.vic.edu.au

Montessori Schools and Centres Australia (MSCA)

Montessori Australia
www.montessori.org.au

42 Gilchrist Avenue PO Box 306
BEECHWORTH VIC 3747
Ph: (03) 5728 2940
info@bms.vic.edu.au
www.bms.vic.edu.au

ABN: 50 110 481 830
NQF Service Approval: SE-400012341
School Registration No: 2042
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