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President’s Report
Thank-you for attending the 2021 AGM for Beechworth Montessori School.
2020 presented significant challenges for everyone and for most organisations - including ours. The
rapid move to online learning presented challenges for everyone - students - teachers - parents.
We should be enormously satisfied with how we collectively worked through that period and how the
school delivered a Montessori remote learning environment. Across most year groups we maintained
face to face communication between students and their teachers and between students and their
peers. A balance of online and offline learning was achieved and through the newsletters we have
seen some great project work. It was not easy nor was it ideal, however we faced the challenge,
adapted and made the most of the circumstances.
Strategic Plan
The operating environment last year resulted in some items in the plan were not able to be
progressed, however great progress was made across some areas;
Marketing & Communication: Alison led the development of our Marketing Strategy which was
adopted by the CoM and fund provided for the first years activities in support of the strategy. The
overarching objective of the Marketing activity is to present a clear value proposition for Beechworth
Montessori School to enable prospective parents to understand a Montessori education, the services
and environment we provide and the values and ethos of our school and broader parent community.
Key deliverables during the year included;
- Development of the overarching strategy and 3 year marketing plan
- Refresh of the BMS Brand assets
- Communications strategy and plan
- Website refresh
Systems & Processes: Jamie and Susi collectively have worked through the various administration
systems and processes with a focus on streamlining and automation. COVID-19 and contact-less
requirements have influenced and supported a more rapid adoption of online services in some areas
for example student sign-in. A larger piece of work has been looking at finance systems, parent
portals and online forms. Great progress has been made on understanding what we have and how off
the shelf systems can support the school. A final decision on systems in support of this will be made
in the coming weeks.
Feasibility study on BMS becoming a 6M-Y12 school: The committee has resolved to invest $30,000
in undertaking a feasibility study to understand what would be required for BMS to become a
early-years, primary and secondary school.
The drivers for this are
 There is only secondary school option in town
 Whilst BSC does provide a the Montessori Adolescent Program the acceptance and deliver of
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this as a “second stream” within BSC remains challenging
Without a viable secondary alternative many of our students will inevitably end up travelling
to Wangaratta and Wodonga or secondary education
Many within our parent community are looking for a alternate secondary option

The vision for the secondary option;
 A secondary curriculum based on the Montessori Adolescent Program (MAP) framework and
project based learning
 Curriculum specialisation around sustainability in the sciences that support agriculture and
energy generation
 International baccalaureate as the year 12 program
The challenges in delivery of this a broad;
 Relatively small student cohort
 Social and emotional development of secondary students
 Facilities and services needed to deliver on the curriculum
Our intention is to undertake four phase feasibility study;

Critically the intention is to robustly understand the financial requirements of such an undertaking.
We need to understand the capital and op-ex need to deliver this service in a way that does not
jeopardise the strong financial footing of the primary school.
As Jamie has covered we have a very strong balance sheet.
Physical Assets - Building and Grounds
As I reported last year our plans for the development of a dedicated Cycle-3 outdoor curriculum space
were being held up due to legal disputes between other land holders within the Boiler House
sub-division.
This realignment also included the sale and boundary realignment to reassign the chapel building to
Lot-4 within the sub-division, whilst we and Lot-4 would like to complete this transaction there are
site-value implications if the removal of the chapel and addition of the turning circle are not bundled
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as a single realignment transaction. We have also agreed to sell our 20% stake in the workshop building
that forms part of the boiler house precinct.
We have reached in-principle agreement with the respective parties and expect to be able to finalise
the various transactions by 30-June.
Developing a culture of Child Safety
As with most schools, unfortunately we are not isolated from cases where child safety and welfare are
real issues facing our students.
Child safety is a responsibility of everyone in our school community, we must have zero tolerance and
in order to achieve this we must hold zero doubt. If you have doubts around the safety of a child you
must take action.
Acknowledgements
I would like to acknowledge Susi and the Room Directors for the dedication, professionalism and
creativity that was demonstrated as we transitioned to online learning. You did an outstanding job in
transitioning to a remote Montessori curriculum.
I would like to thank the Committee of Management for 2020 - Alison Lloyd, Jamie Cunningham,
Anthea Scott, Martin Young, Lynne Frerichs and Nadia Dean.
There are some specific points of recognition I would like to make;
Asha Dykes-Hoffman, Lynee Freichs, Jules and Luke Plowman and Susi Allen for their work on the
landscaping and cycle shelter project.
Alison Lloyd for her ownership and drive in delivering the first year of our formal Marketing and
Communications Strategy and the supporting activations.
Jamie Cunningham for his energetic stewardship of both the Finance and Systems/Processes portfolio.
I am incredibly grateful for your effort, your approach and the results that have been achieved. You
have left large boots to fill….you and your family will be missed from within our school and the
broader Beechworth communities.
Elections
Martin Young recently stepped down due to a range of other commitments. Thank-you for a range of
activities you have worked on over the last 3 years.
Jamie Cunningham and Nadia Dean are stepping down effectively from this AGM.
We have received nominations for Angus Florance and an expression of interest from Niboddhri
Ward. These are two new families, one 12 months, 1 next term, it’s great to see new faces getting
engaged with the school.
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On the basis that we have 7 elected positions Angus is elected unopposed.
The 2021 CoM comprises;
Dean Cleave-Smith
Alison Lloyd
Lynne Freichs
Anthea Scott
Angus Florance
Thank-you.
Dean Cleave-Smith
President - Committee of Management
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Treasurer’s Report
As treasurer for our school, it is my pleasure to present our audited financial statements for the year
ending December 31st 2020.
As for everyone, 2020 was certainly a strange year for BMS. Yet, despite the serious challenges it
bought from an administration and operations point of view, financially we actually have come out
quite well. Remarkable well in fact.
As it turns out we managed to qualify for the government COVID stimulus package (just) which more
than offset our income losses and additional costs incurred. Our budgeted surplus going into 2020 was
$88,013. We ended the 2020 year with an actual surplus of $551,698, a remarkable outcome given
the difficulty of the year operationally.
Given the deficits incurred in 2019, this is welcome news. Not only does it recover those losses but
adds significantly to our capital reserves, such that it affords us the ability to entertain some options
previously beyond our capacity.
It must be noted that this significant surplus is mostly (but not entirely) due to the government COVID
stimulus package and is not a ‘business as usual’ outcome that will be repeated in future years. So
while this is a fantastic windfall for our school financially, we must stay focused on sensible financial
management to ensure our school remains financially strong.
I believe it is essential that we take the win, bank it (pardon the pun) and get back to the business of
building a great school that can continue to stand on its own year after year.
Reflecting back on 2019 and the lessons we learned with NCCD funding fluctuations (i.e. one lost
enrolment meant a significant loss of funding), the measures we took into the 2020 budget proved to
be well founded. We budgeted very conservatively in 2020 to avoid a repeat of 2019 (where we
incurred significant losses due to a few highly funded NCCD students leaving the school) which proved
to be a good budgeting model. One we have repeated for 2021. It does make it a little harder
operationally to manage the expenses within a lower budget, but avoids unwanted and unsustainable
losses due to variations we have little control over.
The benefits of this conservative budget model was compounded by the COVID stimulus netting the
remarkable results already mentioned.
The strength of our balance sheet (i.e. nearly $1.2M in cash) has afforded us the luxury of making
some staffing investments (e.g. a part time art teacher) which we believe add to the value of our school
and will have short and long term payoff. These aren’t massive things financially, but to not have to
spend too much time considering its viability based purely on short term profitability is a nice luxury.
Our cash position means that we could pay out our loan that was taken out to build our fabulous hall.
We’ve chosen to keep that facility in place (albeit mostly paid off) to give us the flexibility of access to
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that capital should we need it. The cost to keep it in place is negligible compared to the potential
difficulty of requalifying for another loan (due to banks valuation formulas not the financial health of
our school)
Further to the opportunities ahead of us, as Dean will elaborate in the Presidents report, entertaining
the idea of a BMS secondary school (should the feasibility study demonstrate its viability) is grounded
in possibility vs. ‘mmm… how are we going to do that?’
Coming back to the fundamentals that drive the financial strength of our school, at the end of the day
it comes back to consistent enrolment numbers and managing expenses. It’s great to see that we
budgeted on 90 enrolments in 2020 and on 95 in 2021. This small but notable increase in enrolments
and enrolment interest is a sign of increased stability. And no doubt with the great work Alison is
undertaking on the marketing front, and the solid culture Susi has built within the school, this trend
should continue.
Our sweet spot for enrolments is just over the 100 mark. At that point, we are well within our surplus
targets, have sufficient budget for balanced staffing levels (which includes some extra capacity), and
enough buffer to allow for sufficient capital upgrades to our facilities in alignment with our long term
planning. During 2020, we did exceed this number of enrolments (101 - yeah!) and are on track to do
so again in 2021.
BMS now has a substantially improved financial foundation. So long as we remain focused on the
financial fundamentals of running a great school (i.e. sensible and somewhat conservative budgets),
our school will remain in strong financial health.
Jamie Cunningham
Treasurer - Beechworth Montessori School.
March 29th, 2021.
Important note: During 2020, we converted our accounting methods to accrual from cash. Accrual
accounting is a more accurate way of managing financially - it gives a clearer big picture account of
how we are travelling. One impact of this change is that our comparable numbers (2020 vs. 2019) are
out of alignment meaning it is very hard to compare 2020 numbers to 2019.
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Principal’s Report
What a year - like no other we have ever experienced, unprecedented bushfires and a global
pandemic. It has been a rollercoaster, a master class in letting go and an opportunity to find new
ways to do things.
The year started as best it could after a horrendous summer of bushfires, evacuations and appalling
air quality. Air quality had to be monitored every day to check it was within a safe range for children
to be able to play outside. We were also monitoring emails from Independent Schools Victoria (ISV)
about the novel coronavirus Covid-19 and we were advised to continue our normal lives as much as
possible.
In Term 1 Cycle 2 and 3 students participated in school swimming lessons at Beechworth swimming
pool, we celebrated our first National Ride to School Day event and we were preparing to take Cycle
3 students on a week-long camp to Canberra.
However in early March this advice began to change and so did some of our Montessori ways.
Greeting students by shaking hands had to stop. Students setting the table with plates to have snack
and lunch had to change. Cups went home. Handwashing and how to sneeze and cough became
daily lessons.
The day before the Cycle 3 Canberra camp was due to leave the Victorian Premier declared a state of
emergency for 4 weeks to help manage Covid-19. Camp was cancelled and in a matter of hours, Kat
Beaton Cycle 3 teacher and the team at the Australian Centre for Rural Enterprise (ACRE), organised
an alternative itinerary including a day trip to Mount Buffalo and Bright and 2 nights at Typo Station.
How lucky the Cycle 3 students were to enjoy 3 days of bushwalking, bushcraft, community
gardening as well as cooking with a group of First Nations young people from Wadeye, NT.
Covid-19 Lockdown
The following week the state went into lockdown, the school closed and it was clear we would not
resume normal operations during Term 2. Although we had commenced initial planning for possible
classroom closures and transitioning to remote learning when reality hit it was an unpredictable and
complex situation. Our strength was without doubt our staff. Their ability to work together to
prepare and deliver a quality remote learning program with a Montessori perspective and a focus on
supporting families was exceptional. Overnight our teachers launched into small group lessons via
videoconferencing and met online regularly with parents/carers to address individual needs as much
as practicable.
I hold such deep gratitude for the way in which our community worked together during this time.
Teachers and families facing unique challenges doing the best we could with what we had. Learning
from home impacted significantly on our parents and carers many of whom were juggling their own
work and their children’s schooling. Predictable routines and rhythms of the way we lived and
worked changed which brought inevitable stresses to families.
With the lockdown came a series of cancellations such as:
 The annual National Assessment Program - Literacy and Numeracy (NAPLAN) for Year 3 & 5
students
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Fortnightly visits by Cycle 1 students to the Beechworth Health Service Residential Aged Care
and expansion of the intergenerational program to include Cycle 2 students.
Community service delivering Meals on Wheels by Cycle 3 students
Numerous incursions, excursions, sporting and community events, celebrations, painting the
botany mural and more.

Enrolments, Year 6 Graduation and Social Enterprise
Despite the disruptions throughout the year the school maintained the highest enrolment numbers
we have ever had - 102 students. The Year 6 cohort was also the largest we have ever had with 20
students graduating at the end of the year.
Although we were not able to proceed with the formal Year 6 graduation assembly and dinner we
celebrated by taking the students to lunch at the Chinese restaurant as well as producing a Year 6
digital ‘Keepsake’ with a professional filmmaker, Geoff Becks and MC John Walker (a former
parent).
In term 4 Year 6 students were able to complete the social enterprise program and did so with
tremendous success. With all hands on deck four enterprises were launched and traded at two
markets raising over $1000 to the chosen causes. An incredible achievement!
Whole school achievements
We continued our work as a Lead School in the Respectful Relationships initiative which takes a
whole school approach, looking at a school’s practices, policies and curriculum, to build a culture of
respect and equality to help address gender inequality and prevent family violence.
Staff collaborated across the cycles to review health, wellbeing and personal development topics
and programs - RRRR Resilience, Rights & Respectful Relationships curriculum, Keeping Safe Child
Protection curriculum, Catching on Early Sexuality Education for Victorian Primary Schools, Peer
Support, Tribes Learning Community, Restorative Practice, eSafety education. We considered how
these topics work in harmony with Montessori philosophy, values and curriculum including grace
and courtesy and peace education. The topics, developmental concepts and associated resources
were mapped across the whole school and the staff agreed this curriculum would be titled the
Respectful Relationships and Wellbeing Program.
This work also included all staff attending the following professional learning:
 What is Respectful Relationships/Family Violence/Gendered drivers of violence (1 day)
 Victorian Schools Respond to Disclosures of Family Violence PD ( 1 day)
 Restorative Practice (2 full days)
 Cycle 3 students attended the Peacemaker training (restorative practice)

Funded Three-Year-Old Kindergarten
Funded three-year-old kindergarten for 5 – 15 hours was rolled out across our local government area
in readiness to commence in 2021. Our 3 year old students already attend classes with fully qualified
early years teachers over 5 days/week so we had little preparation to do. However we adjusted the 3
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hour session (9am – 12noon) to a 5 hour session (8.30am – 1.30pm) to accommodate the funded
hours. This change has been well-received by our families.
School Readiness Funding (SRF)
In an Australian-first, the Victorian Government is investing around $160 million over four years
to provide School Readiness Funding to kindergartens that deliver a funded kindergarten
program for three-and four-year-old children. The amount of funding received is calculated using
information from each kindergarten. Our service has been allocated $20 000 for 2021. This funding
must address one of the three priority areas:
• communication (language development)
• wellbeing (social and emotional development)
• access and inclusion.
We selected the priority area of wellbeing (social and emotional development) and submitted a
detailed application for how the funding will be spent which has been approved.
Thank you
2020 has presented us with an opportunity to do things differently and to learn all sorts of new
things. I believe these experiences will build an even stronger foundation for Beechworth
Montessori to achieve many great things in the future.
I would like to thank Dean Cleave Smith, the President of the Committee of Management (CoM) for
his unwavering support for me in this role as Principal and I wish to extend my deep gratitude to all
members of the CoM, to all of the staff and to all of our families for their support throughout the
many challenges we have shared this year.

Susi Allen
Principal
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2020 Achievements and highlights
Strategic Plan
Focus Area

Actions

Our Students









Parents






People &
Culture




Environment & 
Curriculum




Stability,
Governance &
Growth



Participated in National Ride to School Day and community breakfast
Sports Yr 4 – 6 qualifying students represented the school in district and regional
swimming carnival (all other district sports events cancelled due to Covid19)
Cycle 3 Canberra Camp cancelled due to Covid19, alternative camp bushwalking at
Mount Buffalo and a 2 day program at Typo Station
New position, specialist art teacher commenced Semester 2, each class receiving 1
hour specialist art class each week
Cycle 3 participation in the Peacemaker training with David Vinegrad
Celebrated Bookweek, Curious Creatures, dress as your favourite character day.
Produced a digital keep sake for students graduating from Year 6. Students/staff
celebrated at Chinese restaurant (parents could not attend due to Covid19)

Pathways to a healthy mind webinar by Dr Tom Nehmy
Implemented software for digital sign in to early years service
Individualised check-in service by teachers through phone calls and MSTeams
during 2 terms of remote learning
Conducted two surveys - Family Computer Capabilities & Remote Learning

Furthering opportunities for professional development of staff across two streams;
whole school and individual plans, more opportunities due to online options
Restorative Practice PD for all staff targeting a whole school approach (parent
evening cancelled due to lock down)

Successful application, 2020 Victorian Junior Landcare & Biodiversity Grant, ‘An
approach to biodiversity’
Our first year as a Lead School for Respectful Relationships. Staff worked
collaboratively on a whole school approach to review and map
curriculum/programs/resources across a broad are of curriculum such as puberty
education, respectful relationships, resilience and peer support and agreed to title
this curriculum the Respectful Relationships & Wellbeing Program
As part of NAIDOC week, theme Always Was, Always Will Be, the school participated
in First Nations Bedtime Stories Challenge

Implementing Strategic Plan 2019 – 2021 as per Presidents report
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Strategic Plan
Focus Area
Community
Connection

Action







The school was represented at the Anzac Day and Remembrance Day ceremony
through the giving of a wreath.
Students participated in National Tree Planting Day, planting over 100 natives on
school grounds.
Sculptor & parent, Ben Gilbert donated beautiful and impressive slab timber bench
seat at the front of the school
Participated in National Ride to School Day
Year 6 students continued participation in the Social Enterprise program, ACRES
and traded at the Farmer’s Market and the Quercus Christmas Market.
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Child Safety
Our Commitment to the Protection of all Children
Beechworth Montessori School will ensure that the children in its care are protected to the best of its
ability and in line with their duty of care and compliance with the seven Child Safe Standards as
specified by the Ministerial Order No. 870 – Managing the risk of child abuse in schools.

We are inclusive and welcoming of all children and families with particular attention to:


Promoting the cultural safety of Aboriginal and Torres Strait Islander children.



Promoting the cultural safety of children from culturally and/or linguistically diverse
backgrounds.



Promoting the safety of children with a disability

Our child safety policies and procedures will adhere to:


Child Safe Standards & Duty of Care Obligations



Mandatory Reporting Obligations & Criminal Offences - Failure to Disclose, Failure to Protect
and Grooming.



Reporting Procedures & Ongoing Support



The Victorian Reportable Conduct Scheme



Privacy Laws and Regulations

Child Safe Code of Conduct
One of the most effective child safe strategies to help protect children from harm is a Child Safe Code
of Conduct. Our Code of Conduct applies to all staff, volunteers, Committee of Management members
and any other member of the school community involved in child-related work. Our Code of Conduct
lists behaviours that are expected and those that are unacceptable. It spells out professional
boundaries, ethical behaviour and acceptable and unacceptable relationships.

In addition, the Victorian Teaching Profession Code of Conduct applies to all teachers and assistants.
As well, the Early Childhood Association Code of Ethics is a school resource about the ethical
responsibilities for our staff who work with children in our education and care service
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Our Students
The school has approximately 150 students from birth to Year 6 enrolled in various programs.


Tiny Tots – for children aged from birth – 3 years (and their parents/carers)



Educational Care Program available to children from 6 months up to & including kinder age.



Cycle 1 – unfunded 3 year old kinder & funded 4 year old kinder, & prep (3-6 years)



Cycle 2 – equivalent to years 1 – 3 (6-9 years)



Cycle 3 – equivalent to years 4 – 6 (9 -12 years)

On Census Day there were a total number of 100 students.
Male – 58 Female – 42
Indigenous students – 3 %
Language background other than English - 15 %

School attendance data for 2020 has not been published due to inconsistencies in the data as a
result of the varying health advice and schooling arrangements across the country in response to
the COVID-19 pandemic.

Year 6 Graduates
18 Year 6 students graduated to the following schools:
Beechworth Secondary College: Montessori Adolescent Program – 8 Mainstream Program – 3
Cathedral College Wangaratta – 2
Catholic College Wodonga – 2
Marion College Myrtleford – 1
Scots College Albury NSW - 1
1 student relocated overseas

Student outcomes in standardised testing - NAPLAN
NAPLAN results provide an indication of students’ achievements in language conventions, spelling,
writing and numeracy. In interpreting a small school’s results, there are three important
considerations:


Differences in student cohorts must be considered.



NAPLAN tests assess only a part of what students learn during the year across a diverse
Montessori curriculum.



In general, the smaller the number of students tested, the larger the margin of error.
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School performance in NAPLAN is available on My School website www.myschool.edu.au
In 2020 education ministers' decided that NAPLAN testing would not proceed that year due to the
COVID-19 pandemic

Parent Satisfaction with the School
As part of our ongoing commitment to continuous improvement in the delivery of the Montessori
philosophy and pedagogy of the school, leadership, student outcomes, student behaviour and
student well-being, we seek the views of parents. Parents are given a range of opportunities through
which they can provide feedback:


Parent Teacher interviews held twice yearly



Participation in student led conferences



Parent information sessions and meetings



Community forums



Formal survey every second year eg LEAD survey



Exit surveys

During 2020 2 parent surveys were conducted in response to the impact of Covid 19, Family
Computer Capabilities & Remote Learning Experiences.
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Our Staff
We are fortunate to have an excellent team of highly qualified, experienced and dedicated
teachers, educators and administration staff. Teachers are Victorian Institute of Teaching (VIT)
registered as well as hold an approved Montessori qualification or are completing a Montessori
qualification.

Staff are provided with in-house professional development in the areas such as children’s health
and safety, Montessori philosophy and pedagogy, students with additional needs as well as
supported in working towards individual professional learning goals and aligned to the Australian
Professional Standards for Teachers (APST).

Professional Learning

Staff
participating

HLTAID001 CPR provide cardiopulmonary resuscitation

All staff

HLTAID002 Provide basic emergency life support

All staff

HLTAID003 Provide First Aid

All staff

VU21658 Management asthma risks/emergencies in workplace

All staff

Mandatory Reporting eLearning module

All staff

Safe sleep and rest practices eLearning module

10 educators

How student wellbeing can change the world, webinar Dr Tom
Nehmy
Restorative Practice David Vinegrad 1st day out of 2 days

All staff

A balanced reading program, The Literacy Place

5 staff

Embedding oral language across the curriculum, The Literacy Place

2 staff

Certificate IV in Education Support, TAFE

1 staff

Wellbeing, play & outdoor learning seminar

2 staff

Dyscalculia & maths learning difficulties

2 staff

Teachers holding provisional registration completed evidence of
professional practice for full registration to the Proficient teacher
level, Australian Professional Standards for Teachers (APST).
Montessori principles and practice Trillium Montessori

2 staff

Cultural and Cosmic Integrated Studies Montessori Institute

2 staff

Language and Literacy Montessori Institute

2 staff

All staff

6 staff
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In 2020 there were a total of 24 staff members. The gender ratio of employees was 20 females and
4 males. There were no staff of Aboriginal or Torres Strait Islander background.

Staff qualifications

Number of Staff

AMI Montessori Diploma (3-6 years)

1

AMI Montessori Diploma (6 – 12 years)

2

Associate Diploma of Social Science in Child Care

1

Bachelor of Applied Science (Physical Education)

1

Bachelor of Arts in Communication

1

Bachelor of Arts in Education

1

Bachelor of Economics

1

Bachelor of Education (Early Childhood)

1

Bachelor of Education (Physical Education)

1

Bachelor of Education (Visual Arts)

1

Bachelor of General Studies

1

Bachelor of Science

1

Bachelor of Teaching (Birth to 5 years)

1

Bachelor of Teaching and Learning

1

Certificate III in Children’s Services

1

Certificate in Office Administration for Child Care Coordinators/Administrators

1

Diploma of Children’s Services (Early Education and Care)

4

Graduate Certificate in Early Childhood Education and Care

1

Graduate Diploma in Applied Psychology

1

Graduate Diploma of Education (Mathematics Education)

1

Graduate Diploma of Education (Middle Years)

1

Graduate Diploma of Education (Music)

1

Graduate Diploma of Education (Secondary)

1

Graduate Diploma of Education (Visual Arts)

1

MWEI Diploma of Early Childhood & Primary Education (3 – 6 years)

3

NAMC International Montessori Teaching Diploma (3-6)

1

NAMC International Montessori Teaching Diploma (6 -9)

2

NAMC International Montessori Teaching Diploma (9 -12)

2
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Beechworth Montessori School is a member of:
ISV – Independent Schools Victoria
www.is.vic.edu.au

Montessori Schools and Centres Australia (MSCA)

Montessori Australia
www.montessori.org.au

42 Gilchrist Avenue PO Box 306
BEECHWORTH VIC 3747
Ph: (03) 5728 2940
info@bms.vic.edu.au
www.bms.vic.edu.au

ABN: 50 110 481 830
NQF Service Approval: SE-400012341
School Registration No: 2042
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