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Mission, Vision, and Values Statement  
  

Mission 
A sustainable learning centre providing excellence in child-focused Montessori education for birth 
- 12-year-old.  

Vision Statement  
 

As our children take their first steps towards independence, our aim is to provide them with a 
warm, positive and inspiring experience of education – one that will build a foundation of a love of 
lifelong learning.  

 

Our Values  
 

 Relationships within and between all members of our school community including 
students, staff, parents, COM (Committee of Management) and the broader community.  

 A connected and cohesive school community and appreciate the valuable contributions 
and support provided.  

 The philosophy and principles of Montessori education and endeavour to deliver our 
education program with honesty and integrity.  

 Excellence in Montessori education that caters for the needs of the individual student in a 
peaceful and respectful learning environment. 
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An independent, not for profit educational facility, Beechworth 

Montessori School is the only Montessori early year service and 

primary school, for children from 12 weeks of age to Year 6, in North 

East Victoria  

Beechworth Montessori School operates from a purpose designed site in Gilchrist Ave after moving 
from the Mayday Hills in October 2013. Beechworth Montessori Children’s Group was established in 
1997 to provide a Montessori preschool program for three and four-year-old children.  In 2002 the 
Tiny Tots program opened for children aged up to three years as an introduction for both parents and 
children to the Montessori philosophy.  In 2006 the preschool program expanded to include five-year-
old children and in 2007 a primary school for children aged 6-12 years old opened enabling children 
to complete primary school within the Montessori educational philosophy.  In 2014 an afternoon care 
program was established allowing more flexibility and greater support for our families. In 2015, funded 
by the National Occasional Care Programme, this program extended to include children from 12 weeks 
of age.  

School Structure  
 Tiny Tots – a facilitated playgroup for children aged from 0 – 3 years, and their parents/carers 

 Educational Care Program – available to children 12 weeks and up to and including kinder age.  

 Cycle 1 – (3-6-year-old) unfunded and unfunded kindergarten, Prep (Foundation Year) 

 Cycle 2 – (6-9-year-old) equivalent to years 1 – 3 

 Cycle 3 – (9-12-year-old) equivalent to years 4 – 6 
 

The Committee of Management 
The Committee of Management establishes and reviews the vision and strategic direction 
of the school as well as appoints and supports the Principal to implement the vision and 

manage the day to day operations.  

 

The Committee of Management members are: 

 President: Dean Cleave-Smith 

 Vice President: Jacqui Alessi 

 Treasurer: Marty Young 

 Secretary: Julie Maine 

 General Members: Anthea Scott, Jamie Cunningham, Alison Lloyd 
 

Child Safety Standards 
Beechworth Montessori School is committed to zero tolerance of child abuse and adheres to the Child 
Safe Standards as implemented by the Victorian and Federal Governments. 
 

We are inclusive and welcoming of all children and families with particular attention to: 

 Promoting the cultural safety of Aboriginal and Torres Strait Islander children. 

 Promoting the cultural safety of children from culturally and/or linguistically diverse 
backgrounds. 

 Promoting the safety of children with a disability 
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Presidents Report 

I would like to open in acknowledging the contribution Susi Allen our school principal has made during 
the past year. The role of Principal in any school today is acknowledged as one of the most demanding 
roles around with a broad range of responsibilities, complex sets of stakeholders to manage and an 
ever changing regulatory and policy environment in which to work. Susi, you continue to demonstrate 
that through focus, collaboration and strong emotional intelligence you are able to very effectively 
navigate the challenges of this most complex of roles. You are very much the Montessori Principal our 
school needs. Personally, and on behalf of the broader school community I thank-you.  

In the context of the independent school sector BMS would be profiled as small school with an early 
year service, this combination of size and service offering presents some unique challenges. 
Independent Schools Victoria (ISV) profiles schools our size at the most at risk of failure as we are large 
enough to require formal management structures, effective governance and robust operating 
frameworks, yet too small to generate the revenue by which to fund the structures necessary to 
address these challenges. That’s not to suggest that schools our size are not sustainable, they can be, 
however management and the governing body need to ensure that time and resources is invested in 
both improving governance as well as educational programs.  

Expenses have been closely reviewed as part of the 2019 budgeting process, with about 70% of 
expenses being staffing, from the review were no areas identified where material operational saving 
could be achieved.  

As the Treasurer has covered enrolments are our primary revenue. Whilst we have had some 
movement in enrolments over the past 3 years the 5-year average is largely flat. Marketing activity 
conducted in the second half of last year has increased awareness of the school, and this coupled with 
organic interest has resulted in a steady stream of enrolment enquiries, however these are yet to lead 
to an increase in enrolments. In 2019 we have budgeted for 95 enrolments, however in breaking the 
100 will be an important psychological as well as financial milestone.  

Enrolment growth must be achieved if we are to fund ongoing extensions to educational programs, 
improved grounds and to build additional management capacity needed to support a growing school.  

At the 2018 AGM a number of new people coming onto the Committee of Management and much of 
our discussion over the year has been development a solid understanding of the domains in which the 
school operates, the key financial leavers and how these contribute to the threats and opportunities 
facing BMS. Whilst at times, to some this has been frustrating I believe that we ended 2018 with the 
majority of CoM members holding a good understanding of these business dynamics, the role the CoM 
performs today and where we need to get to in order to move to a skills based governance and 
oversight function.  

These discussions and the subsequent understanding have contributed greatly to shaping our 
Strategic Plan 2019 - 2021. Whilst I acknowledge that this plan was due 12 months ago, I have 
confidence that the time taken for the CoM to develop the understanding it now holds has resulted in 
a better informed and more strongly owned plan. Review sessions on the plan will be held with staff 
and parents during April.  
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A key focus of the plan will be a focus around culture, community and pedagogy. A component of this 
will be clarifying with the community how Montessori is practiced at BMS and what this means for 
students, staff and parents. This will be supported by establishing what our desired values and 
behaviours are as a school community and how the combination of Montessori Pedagogy and BMS 
values and behaviours define our organisational culture.  

Both Susi and CoM have continued to evolve our implementation of the Ministerial Order and 
subsequent legislation pertaining to Child Safety. The CoM participated in an AICD Webinar on 
Governance and Child Safety and Susi has continued to work with staff on training and procedural 
development in support of the schools Child Safety policies. As with most schools we not isolated from 
cases where child safety and welfare are real issues facing students within our care. This year there 
has been 5 cases managed by the Principal and as a result the school has revised procedures and 
implemented a series of physical security changes. Child safety is a responsibility of everyone in our 
school community, we must have zero tolerance and in doing so hold zero doubt.  

At the last AGM I advised of the pending sale of the Chapel and workshop assets and the realignment 
of the school boundary to accommodate the treed turning circle. These changes also included the 
formation of the Cycle 3 outdoor learning area which will be created through fencing the turning circle. 
These changes will also result in the consolidation of owner’s corporation for the Boiler House precinct 
thereby streamlining ongoing administration and insurance costs.  

Whilst all parties had signed-off on the changes there has been a break down in relation of two of the 
directors of one of the title holders which has resulted in one of those parties refusing to sign their 
title release. Whilst their dispute is not with the school we are impacted by this dispute. Our legal 
advice is to ride this out for a few months in the hope the parties resolve their dispute. If this fails to 
resolve further options will be pursued.  

And lastly, I would like to acknowledge and thank the efforts of all committee members in 2019. Jacqui 
Alessi, Martin Young, Jamie Cunningham, Anthea Scott, Alison Lloyd and Julie Maine.  

In line with 3-year terms introduced at the 2017 AGM Jacqui and Anthea’s terms conclude at this AGM, 
and I welcome both their re-nominations. Julie Maine who joined the CoM this year is standing down 
due to time commitments, I thank Julie for her contribution.  

Our school is financially sound, we have a great team of passionate staff lead by a great principal. 
Everyday more than 100 kids come to our school to learn, socialise and be inspired about the world in 
which they live. It’s been a rewarding year and I look forward to leading a range of initiatives under 
our strategic plan in 2019.  

Dean Cleave-Smith 
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Principal’s Report   
 
2018 My goodness what a busy year, building community and growing enrolments! 
 
Term 1 was the term of events commencing with the official opening of the multi-purpose hall.  A 
formal occasion to acknowledge the Australian Government’s Capital Grant of $650 000 towards the 
extension and refurbishment of the existing building to create not only a multi-purpose hall but other 
improvements such as carpeting, heating, office spaces and kitchenette. It was also an opportunity to 
thank the many people who worked together over many years to make this dream become a reality.  
Senator Jane Hume, Liberal Member of the Australian Senate representing Victoria, officially opened 
the hall and guests included MP Cathy McGowan, Independent MP for the Division of Indi, Mayor of 
the Indigo Shire, Jenny O’Connor, Mr Bill Tuckwell, Block Grant Authority Board member, architect Mr 
Greg Kennedy and building contractors Mr Trevor and Mrs Di Smith. 
 
Harmony Day celebrations followed creating the opportunity for the school to acknowledge the 
cultural diversity and inclusiveness of Australian society. Students and families enjoyed a lunchbox 
picnic and joined in for songs and dances from around the world. The fundraising campaign, Lunch 
Money for Refugees was launched, to raise much needed funds to provide emergency nutrition to 
refugee children, for Australian UNHCR. 
 
Next was the fundraising events for the school over the Easter weekend. Face painting in the Town 
Hall Gardens, a school entry in the Easter Parade and a movie night in the hall selling popcorn and 
Billson’s cordial. Meanwhile the finishing touches to the pizza oven were on the go and later in the 
year the oven was fired up to cook pizzas for all students on Italian Day, a day to celebrate Italian 
culture and language.  
With the multi-purpose hall now in action, hosting a variety of educational and community events  was 
possible such as Questacon, literacy workshops, First Aid in Schools, the school holiday program, 
Indigo Gymnastics classes after school as well a series of facilitated discussions for parents on the topic 
of screen time included showing the documentary Screenagers.  
 
Working on strengthening links to the local community also included: 
 

 Year 6 students participating in the Social Enterprise in Schools Program with the Australian 
Centre for Rural Enterprise. 

 Marketing stall at the Wodonga Children’s Fair. 

 Hosting a ‘How to make a wicking bed’ workshop by the Beechworth Food Co-op. As a result, 
Cycle 2 now has 2 such beds for growing vegetables and herbs. 

 Entering the Tidy Towns awards based on “Watch this Space - working towards sustainability”. 

 A nomination by the local Commonwealth Bank branch for the Commonwealth Bank 
Foundation Centenary Grant to support inclusion. The school was awarded $10 000 to develop 
the Cycle 2 outdoor classroom to offer learning opportunities, sensory and physical 
experiences, for the benefit of all students. Although progress has been slow, planning and 
consultation with teaching staff, is essential for this area.  

 Celebrating International Peace Day, “Pancakes for Peace”, a social enterprise run by students 
served pancakes and coffee to raise funds for social causes, and a spectacular performance by 
students about Nelson Mandela and his contribution to world peace. 

 Achievements at sporting events were enjoyed by many Cycle 3 students in District and State 
Cross Country, District Swimming and Athletics.  
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Meanwhile enrolment numbers grew steadily across all ages and cycles throughout the year. For the 
first time in the history of the school, 98 primary students were in attendance. The educational care 
program in Ruby Room experienced significant growth with 35 children accessing the service and Cycle 
1 maintained steady numbers. 

We are a Montessori school and the implementation of the Montessori pedagogy is the school priority 
for professional development.  Staff attended the ‘Montessori Whole School Refresher’ in Sydney, the 
‘Montessori for the Digital Age Forum’ in Sydney as well the “Head to Head” forum at the Hills 
Montessori School in Adelaide. Inclusion support was another focus area for PD and our school 
instigated a professional relationship with Aspect, a school for students on the autism spectrum, in 
Albury. Our staff conducted observations in classrooms at Aspect and their educational consultant 
visited our school to observe and conduct PD in supporting school age students on the autism 
spectrum in the classroom.   
 
Steady progress was also made in policy review and development with a particular focus on Children’s 
Health and Safety as well as recruitment of staff for Ruby Room was a major priority. 
 
All in all, it has been a wonderful year. 
 
In closing I would like to thank all of you for your support and encouragement.  
 

 Our parents for trusting us with your children and for your time and help in a variety of tasks 
around the school. 

 The children for the joy they bring each day. 

 The Committee of Management for volunteering your time to govern this beautiful school. 

 And all of the staff I have the privilege to work with every day, in trust and collaboration, it is 
certainly a great team. 
 

Susi Allen 
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Beechworth Montessori School Performance Report 

 

 

Student Composition  
On Census Day, Friday August 2018 there was a total number of 95 students. 

Male - 51 

Female - 44   

Indigenous students – 1% 

Language background other than English – 20% 

  

Student Attendance  
Average attendance of students in the Primary School (Prep – Grade 6) was 92.57%. Attendance 

at school is marked twice daily. Parents notify of their child’s absence in person, through phone 
calls, emails or in writing. All unreported absences are followed up by administration staff as well 

as late arrival or early departure from school. Factors influencing the attendance rate percentage:  

• long weekends visiting friends/family or having those people visit from cities  

• regular skiing days, extended weekends at the snow for several families  

 

BMS Graduates 

14 Year 6 students graduated to the following schools: 

Beechworth Secondary College: 

Montessori Adolescent Program - 11  

Mainstream program – 2 

Home schooling - 1 
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Learning Experiences 

 

Camps, Excursions and Incursions 

 

 Cycle 3 Camp  Sovereign Hill and Queenscliff 

 Social Enterprise Year 6  

 Bluescope Youth Orchestra  

 St Johns Ambulance First Aid in Schools 

 Wonga Wetlands Cycle 3 excursions 

 Responsible pet ownership for Cycle 1 and Cycle 2 

 Italian Day and the theatre production  

 Peer Support Program - Year 6 student leaders 

 

Sporting events 

 

 School swimming program for Cycle 2 and 3 students 

 Organisers and participants of the District Swimming Carnival at Chiltern 

 Cross Country: School, District, Regional and State  

 Winter Sports Carnival – netball and soccer teams 

 Athletics carnival: School, District and Regional  

 

Community participation 

 

 Cycle 3 students’ monthly participation in the Indigo Shire Council Meals on Wheels roster 

 Student representatives lay a wreath at the Beechworth RSL Anzac Day Commemorations 

 Cycle 3 students Anzac Day Commemorative Ceremony for whole school 

 Showing of the documentary Screenagers followed by facilitated discussion. 

 Harmony Day celebrations linked to music curriculum and world music 

 International Peace Day student performance, The life of Nelson Mandela 

 School entry in the Beechworth Golden Horseshoes Parade 

 Year 5 Youth Ambassador for the Indigo Shire Junior School Council 

 Participation at the Children’s Fair, Wodonga to promote the Early Years program 

 Mothers and Fathers Night, Grandparents Day, Volunteers Afternoon Tea 

 Entered Tidy Towns Awards for the design of outdoor classrooms 

 Parent Information Evenings - Cracking the ABC Code with Lilian Fawcett 

 Hosted the Food Co-op Movie Night 

 Little Indigo Gymnastic classes after school in multipurpose hall 

 Instrumental music evening of piano performances 

 School disco in multipurpose hall 
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NAPLAN DATA 2018 
 

Interpreting results  
NAPLAN results provide an indication of students’ achievements, but they provide only one 

snapshot of selected aspects of what students know and can do. In interpreting a small school’s 
results, there are three important considerations:  

 Differences in student cohorts must be considered.  

 NAPLAN tests assess only a part of what students learn during the year across a diverse 

Montessori curriculum.  

 In general, the smaller the number of students tested, the larger the margin of error.  

 

NAPLAN RESULTS 2018 Yr 3 Yr 5 

Reading 100% 100% 

Writing 100% 85% 

Spelling 100% 100% 

Grammar & punctuation 100% 100% 

Numeracy 100% 100% 

Table shows % of participating students at or above the National Minimum Standards. 

  

Parent Satisfaction with the School  
  

As part of our ongoing commitment to continuous improvement in school effectiveness, student 
achievement, the culture and philosophy of the school, leadership, student behaviour and welfare 
and the management of issues, such as bullying, we seek the views of parents. Parents are given a 
range of opportunities through which they can provide feedback: 
 

 Parent Teacher interviews held twice yearly 

 Parent information sessions and meetings 

 Community forums 

 Formal survey every second year eg LEAD survey 

 Exit surveys 
 
In 2018, the LEAD School Effectiveness Parent Satisfaction Survey was conducted by Independent 
Schools Victoria (ISV). The survey’s purpose is to understand parents’ perceptions regarding their 
child’s educational experience with the school to gather recommendations for improving the quality 
of their child’s education. 
 

 

Staff Satisfaction with the School  
 
In 2018 the staff participated in the LEAD School Effectiveness Staff Satisfaction Survey conducted by 
Independent Schools Victoria (ISV). The objective being to help the school gain a better 
understanding of the views of staff on both the quality of the school’s education program and their 
work environment. This can lead to improvements in school effectiveness, student achievement, the 
culture and philosophy of the school, leadership, staff retention, and issues associated with change 
management and strategy. 
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Professional Learning   
 

Beechworth Montessori School supports all staff in their commitment to continued professional 

development. The school provides in-house specific training on a range of topics in both children’s 
health and safety, Montessori philosophy and pedagogy. Staff are also supported in pursuing 

individual professional learning goals. 

 

In house training included: 

 

 HLTAID001 CPR 

 The Spiritual Preparation of the Teacher with Sandy Miliking 

 Social Enterprise Program ACRES 

 ASCIA Anaphylaxis eLearning – first aid management of anaphylaxis 

 ASCIA Verifying the correct use of adrenaline auto injector devices  

 Head to Head Forum, Montessori leaders 

 Montessori Australia Foundation, Whole School Refresher: Montessori Work and Play 

 Autism Spectrum ASPECT – Teaching students on the autism spectrum 

 Cracking the abc Code reading and writing workshop: develop stamina, improve 
narrative and persuasive writing skills, editing work, range of techniques 

 Disability Standards for Education eLearning 
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Workforce Composition 

 
In 2018 there were a total of 22 staff members. The gender ratio of employees was 20 females and 
3 males. There were no staff of Aboriginal or Torres Strait Islander background. 

 

At Beechworth Montessori School teachers are registered with Victorian Institute of Teaching (VIT) 
as well as hold an approved Montessori qualification or are completing a Montessori qualification. 

The school has a pool of relief staff who are encouraged to observe in the classrooms and undertake 

readings on the Montessori philosophy. Our staff held one or more of the below qualifications. 

QUALIFICATIONS Number 

of Staff  

AMI Montessori Diploma (3-6 years) 1  

AMI Montessori Diploma (6 – 12 years) 2 

Associate Diploma of Social Science in Child Care  1 

Bachelor of Applied Science (Physical Education) 1 

Bachelor of Arts in Communication 1 

Bachelor of Arts in Education 1 

Bachelor of Economics  1 

Bachelor of Education (Early Childhood)   1 

Bachelor of Education (Physical Education) 1 

Bachelor of Education (Visual Arts) 1 

Bachelor of General Studies 1 

Bachelor of Science  1 

Bachelor of Teaching (Birth to 5 years) 1 

Bachelor of Teaching and Learning  1 

Certificate III in Children’s Services  1 

Certificate in Office Administration for Child Care Co-ordinators/Administrators  1 

Diploma of Children’s Services (Early Education and Care)  4 

Graduate Certificate in Early Childhood Education and Care  1  

Graduate Diploma in Applied Psychology 1 

Graduate Diploma of Education (Mathematics Education) 1 

Graduate Diploma of Education (Middle Years) 1 

Graduate Diploma of Education (Music) 1 

Graduate Diploma of Education (Secondary) 1 

Graduate Diploma of Education (Visual Arts) 1 

MWEI Diploma of Early Childhood & Primary Education (3 – 6 years) 3 

NAMC International Montessori Teaching Diploma (3-6) 1 

NAMC International Montessori Teaching Diploma (6 -9) 2 

NAMC International Montessori Teaching Diploma (9 -12) 1 
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As our children take their first steps towards  

independence, our aim is to provide them with a warm,  

positive and inspiring experience of education  – 
    

one that will build a foundation  
  

of 
  a love of 

  lifelong le arning. 
  

  
  
  
  
  
  

  

Beechworth Montessori School is a proud member of:   

ISV  –   Independent Schools Victoria      

www.is.vic.edu.a u   
  

MAF  -   Montessori Australia Foundation    

www.mont e ssori.org.a u   
  
  
  

  

  

  

42  Gilchrist Avenue 
  

PO Box 306 
  

BEECHWORTH 
   VIC  3747 

  

Ph: (03) 5728 2940  Fax: (03) 5728 2500 
  

  
   info@bms.vic.edu.au 

    

www.bms.vic.edu.a u 
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