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BEECHWORTH MONTESSORI SCHOOL 
 

Mission, Vision, Values and Goals 
 

Mission 

A sustainable learning centre providing excellence in child-focused Montessori education for 

0-12 year olds. 

 

Vision Statement 

As our children take their first steps towards independence, our aim is to provide them with 

a warm, positive and inspiring experience of education – one that will build a foundation of a 

love of lifelong learning. 

 

Our Values 

 We value relationships within and between all members of our school community 

including students, staff, parents, COM and the broader community. 

 We value a connected and cohesive school community and appreciate the valuable 

contributions and support provided. 

 We value the philosophy and principles of Montessori education and endeavour to 

deliver our education program with honesty and integrity. 

 We value excellence in Montessori education that caters for the needs of the individual 

student in a peaceful and respectful learning environment. 
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This Annual Report reflects the operations of Beechworth Montessori School for the 2013 school year and is 
a requirement of registration with the Victorian Registration and Qualifications Authority (VRQA). The Annual 
Report is publicly available on the VRQA website. An electronic copy is distributed to all enrolled families. 
 
The operations of Beechworth Montessori School across the kindergarten and primary school sections have 
been included although only the operations of the primary school are required to be reported on. Many of 
the sections in this report have information that is relevant to Cycles 1, 2 and 3 classrooms, not just prep - 
Year 6 and this information has been included in the interests of clear communication and transparency.  
 
Heather Gerrard 
Principal 
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School Overview 
Beechworth Montessori School (BMS) was located in three buildings at the Mayday site, 
Beechworth for three of the terms of 2013. At the end of term 3 the organisation relocated 
to a purpose renovated building in Gilchrist Ave. It is the only Montessori Educational facility 
in North East Victoria.  
 
The group commenced operations in 1997 as the Beechworth Montessori Children’s Group 
to provide a Montessori preschool program for three and four year old children.  Tiny Tots 
program was established in 2002 for children aged up to three years and this acts as an 
introduction for both parents and children to the Montessori philosophy. 
 
In 2006 the preschool program expanded to include five year old children.  In 2007 a primary 
school for children aged 6-12 years old opened in the Emerald Building enabling children to 
complete their early childhood and primary school learning within the Montessori 
educational philosophy. 
 
In 2012 a Transition program was introduced to provide a pathway for learning for new 
children entering the kindergarten. 
 
Beechworth Montessori is an incorporated body with a voluntary, parent-operated 
Committee of Management. All members of Beechworth Montessori are welcome and 
encouraged to join our committee or Parent & Friends group.  

 
Committee of Management 
Beechworth Montessori School is run by a volunteer Committee of Management. 
Committee members are members of the wider community and parents of children at BMS 
who have volunteered their time and skills to the organisation. They may have experience in 
the areas of administration, business management, strategic planning, marketing, finance, 
law, education health or fundraising. Or they may be enthusiastic parents with skills from 
another field altogether who are happy to contribute in another way to their child’s 
education.  
  
In 2013 the Committee of Management was composed of the following positions. 

 President 

 Vice President 

 Treasurer 

 Secretary 

 General Members - Five 
 
The Committee oversees the growth and evolution of BMS and supports the Principal who 
manages the day to day operations. In addition the Committee works with the Principal to 
develop strategic plans and policies. 
 
Members are nominated and elected by other parents in the organisation at the Annual 
General Meeting held in Term 1. Committee of Management meetings are held monthly and 
are scheduled to meet the needs of the members. Meetings are open to members of the 
school community. 
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Beechworth  Montessori  Principles 
The school logo depicts a peacock which in many cultures represents kindness, compassion, 
wisdom and patience. For a period of time, a wild peacock adopted our school as its home 
and spent several years as a free bird that chose to live within our grounds. One year after 
the summer break we returned to find that it had gone, however its legacy remains. When 
the school rebranded in 2009 the children were involved in redesigning the logo. They chose 
the image of a peacock! 
 
Beechworth Montessori provides an enriching, holistic education for children, guided by 
Montessori philosophy and curriculum, in a peaceful and harmonious learning environment. 
Our philosophy is 
 

“Fostering the Potential of Every Child - Education for Life” 
 

Beechworth Montessori School aims to encourage respect for one’s self, respect for others, 
and respect for property, including the environment. A safe, secure and cooperative 
environment is provided through a climate of active listening and communication, positive 
role modelling, human relations education and through adherence to a fair and effective set 
of procedures. These are basic principles of behaviour to be practiced by ALL members of 
our school community.   
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Committee of Management - President's Report  
President’s 2014 AGM report - Pamela Walpole 
Beechworth Montessori is an incorporated association, and relies upon the skills, commitment and 
energy of the people who volunteer to sit on the organisation’s governing body, the Committee of 
Management. I would like to commend to you the current members of the Committee for their 
diligence and effort as the organisation negotiated one of the most complex and ambitious 
undertakings in its history – the purchase and refurbishment of the current Gilchrist Avenue site. 
 
Securing permanent, purpose specific facilities for our school and early years programs is an 
incredible achievement for a not for profit organisation and really speaks volumes about the 
commitment to and belief in the Montessori model of learning which our organisation seeks to 
deliver. 
 
The small but determined army of volunteer parents, staff and friends of Montessori who moved 
everything in the school from cabinetry and computer gear to playground fencing and equipment 
were truly amazing. A single weekend saw years of accumulated furniture and equipment relocated 
in an extraordinarily systematic manner. 
 
But the relocation process involved so much more than the mere transfer of physical facilities from 
one location to another – for our staff it involved an enormous level of thoughtful consideration and 
planning to anticipate and create the best possible learning spaces for our children, and what has 
been achieved has been inspiring. 
 
And though largely obscured from view, behind the scenes there was a highly demanding level of 
administration to achieve compliance from regulating bodies including local government, school and 
kindergarten registration bodies and government funding agencies. Much of this burden was carried 
by our independent consultant to the project, Rachel Bohm of R&D Designs Plus, together with our 
Principal, Heather Gerrard, and to those two people our organisation is much indebted. 
 
The buzz and positive vibe of the massive turnout at the first before-school ‘pancake’ breakfast at 
the new campus reinforced the importance of engagement within our community – and something 
that we must seek to strengthen in 2014 and beyond. 
 
With the current stage of the internal building refurbishment now complete (with some obvious 
exceptions such as floor coverings and installation of an integrated heating system), our attention 
must turn to the external grounds and facilities. In partnership with teaching and administrative 
staff, one of the first tasks for the new Committee of Management will be to finalise the Master Plan 
for external works, and to address key issues that currently exist including shade and playground 
accessibility in the early years areas, sun (heat) protection for north and eastern facing class areas 
and natural and artificial outdoor surfaces to facilitate appropriate learning/recreational 
opportunities for our ‘senior’ school children. 
 
The capital expenditure required to complete these and other works will not be covered by our 
newly introduced Building Fund alone, and will require careful financial planning to ensure that this 
incredible facility can be completed and suitably maintained. 
 
In other developments this year, the Committee of Management drew upon the experience and 
expertise of Independent Schools Victoria (ISV), the peak body for our Primary School, to better 
delineate the Committee’s role of governance from the school’s day to day operations – the former 
being concerned with the organisation’s strategic directions, vision and overview, and the latter 
being the domain of the Principal. 
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This has been quite an important shift away from the role played by the Committee of Management 
in the past – at the time of the primary school’s establishment in 2007, it was by necessity exactly 
that: a committee of management, very much involved in the day to day operational running of the 
organisation. And while the transition away from this ‘hands on’ role has been occurring gradually 
over some years, in 2013 we consciously sought to formalise this shift. 
 
The Beechworth Montessori Committee clarified and confirmed the role of governing body as being 
to: 
 
  *   establish and review the vision and strategic direction of the school 
  *   appoint the Principal to implement the vision and run the school 
  *   provide the resource to enable the Principal to carry out their role 
 
As an extension of this, the Committee modified a number of its meeting protocols, communication 
processes and sub-committee structures to enable a more strategic focus. Preliminary work was also 
commenced on a review of our current Rules of Association, which are not fully aligned with our 
current organisational structures. Completion of this review has been identified by the outgoing 
Committee as a priority for 2014. 
 
The increasing maturity of our school (and issues raised at a facilitated Strategic Planning workshop 
in February 2013) also influenced the policy thinking of the Committee in 2013, as the supply and 
demand equation for Prep places came ever closer to balance. With a total optimum capacity of 112 
students in the primary school (Prep to Grade 6), the Committee grappled with the issue of 
implementing a fair process for parents to secure an enrolment within the Primary School while 
protecting the integrity of the Montessori model which is premised upon having roughly proportional 
multi-age classrooms (i.e. 16 students continuing at each year level). 
 
The introduction of the resulting Security Deposit (which now forms part of our general Fees Policy) 
was not without debate, but the initiative remained very strongly supported by the Committee 
because balanced and ongoing enrolment patterns are so pivotal to the financial security of the 
organisation. 
 
The committee is also extremely supportive of the initiatives being implemented by staff under the 
Restorative Practice banner, which seem to promote peaceful and constructive resolution of conflict 
at all levels of the organisation. 
 
From 2014, Beechworth Montessori will enjoy a new employment structure for its administration 
team, with the key leadership role of Principal moving from a part-time (0.6 EFT) to a full time 
position, with administration support also moving to full time. We anticipate that this will provide 
valuable support for our classroom staff and best position the organisation to achieve its goals and 
aspirations of delivering exemplary Montessori education services for children aged 0-12 years. 
 
There is much to be celebrated from 2013, but even more to look forward to in 2014. 
 
Pamela Walpole 
President  
Beechworth Montessori Committee of Management 
March 19, 2014 
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Committee of Management – Treasurer’s Report  
Treasurer’s 2014 AGM report – Lara Block 
As the Treasurer of Beechworth Montessori I am pleased to present to the membership the audited 
Financial Statements for our organisation for the year ended 31 December 2013. If anyone here 
would like to review the audited Financial Statements, you can do so by contacting me after the AGM 
and providing me with your email address and I will then forward you a copy. 
 
For the purposes of today I will simply try and summarise our current financial position. 
 
The total income or revenue for Beechworth Montessori for 2013 was $1.287m.  This was up from 
our income in 2012 of $1.050m.  The increase was due to increases in fees, enrolments and funding 
levels.    
 
Our total expenses in 2013 were $1.254m, up from 2012 by $276,000.00, resulting in an overall profit 
for 2013 of just under $33,000.00.  This is down from our 2012 profit by $39,016.00.   
 
However, as everyone knows, in 2013 we completed the refurbishment of our new premises in 
Gilchrist Avenue and relocated from Latrobe. As a consequence, we incurred significant expenditure 
associated with the move that is hopefully a “one off” expense and will not recur.  This included 
expenses such as the rubbish removal from the old site, equipment purchases for the new 
classrooms and the cost of cleaning both the old and new sites after the move. 
As not all expenses associated with the refurbishment and move were met by grants and loan 
monies, the move has also adversely impacted on our cash reserves, which have decreased in 2013 
by $208,107.00. 
 
Financially the most significant positive change for our organisation in 2013 shows up on the balance 
sheet, with total assets having increased from $940,893.00 in 2012 to $2.340m in 2013, an overall 
increase of $1.4m.  This is as a direct consequence of the refurbishment of the new premises funded 
through grants and our bank loan. 
 
Whilst we have taken on significant debt, the net assets of our organisation still exceed our liabilities 
by $1.018m. 
As an independent school we operate on a not for profit basis. This means that when we set fees it is 
not for the purpose of deriving a profit for the school but only to ensure that we can cover the cost 
of delivering a quality Montessori education to the children attending the school. 
 
Now that we have our own facilities, this means that from now on fees will have to cover not only 
the cost of running Beechworth Montessori but also the cost of maintaining and upgrading our 
buildings and facilities.  That is why in 2014 we have introduced for the first time a building fund levy 
of $50.00 per family per year. This money will be set aside for the purpose of maintaining our 
facilities.  Whilst the facilities are currently in good order as a result of the refurbishment, the 
building itself is old and only a part of the building has been refurbished.  Whilst we will endeavour 
to seek grants to cover the cost of refurbishing the rest of the building, grants will only ever cover a 
part of this cost and you cannot obtain grants to maintain those part of the building that have 
already been built. 
 
Accordingly, the challenge for the incoming 2014 committee of management and for Beechworth 
Montessori generally will be to try and complete what has been started, by securing the necessary 
grants and funding to complete the refurbishment of the premises and to landscape the gardens and 
to then maintain and manage the premises in a state that makes them a beautiful environment in 
which our children can be educated.   
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Since my report to you in 2012, the future funding model for schools in Australia has still not been 
finally determined.  With the change in the Federal Government from Labour to Liberal we saw a 
shift away from accepting and adopting the Gonski model in its totality.  We now have the Australian 
Education Act 2013, which includes as one of its aims:- 
 
 “to provide a needs based funding model for schools which includes a base amount of 

funding for every school and loadings for students and schools that need extra 
support (section 3(1)(c)).” 

 
The Minister is responsible for determining the timing and the amount of recurrent funding, with the 
precise amount of that recurrent funding yet to be finally determined.  Instead, in 2014, we have 
simply been given the same amount of funding that we received in 2013.   
Under the Australian Education Act 2013 government targeted programs were discontinued from the 
end of 2013.  This included specific literacy, numeracy, LOTE (language other than English) and CAP 
(country area programs) funding as well as other such programs.   
 
Instead, the amount received by schools under those programs in 2013 was simply used to form the 
basis of the school’s funding entitlement in 2014. 
 
Going forward the only specific programs to be financially supported are developing resilience 
programs and programs for students with disabilities.  There will also be the Block Grant Authority 
which will determine entitlements to grants under the Capital Grants Program and any interest 
subsidies.   
 
In the circumstances we do not know how our funding will be calculated beyond 2014 and so there 
remains in our future a lot of financial uncertainty.  Our SES score as a school is currently high and has 
been getting higher and a needs based funding model may not result in our school receiving any 
significant funding increases.  We can only hope that in the future any government funding does not 
decline and will continue to increase in line with CPI increase.  Despite this I still believe we are a 
“lucky” Montessori school, as our children are now receiving a Montessori education in premises 
which were refurbished specifically for this purpose and our fees remain the lowest of any 
Montessori school in Victoria. 
 
Lara Block 
Treasurer 
Beechworth Montessori Committee of Management 
March 19, 2014 
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Principal’s Report  
Strategic Planning  
2013 commenced with a strategic planning day to set the direction for the next 5 years and resulted 
in the following: 
 
Mission Statement 
A sustainable learning centre providing excellence in child-focused Montessori education for 0-12 
year olds. 
 
Vision Statement 
As our children take their first steps towards independence, our aim is to provide them with a warm, 
positive and inspiring experience of education – one that will build a foundation of a love of lifelong 
learning. 
 
Goals 

 Develop an integrated children’s service centre that fully reflects the Montessori philosophy 
of child-centred learning and development. 

 Achieve business sustainability for the centre. 

 Build a strong and vibrant team of professional staff. 

 Provide access to affordable Montessori education for families in our region. 

 Commit to an environment of open transparency with our internal community. 

 Proactively seek a connection of mutual respect and understanding between Beechworth 
Montessori and the broader Beechworth Community. 

 
Values 

 We value relationships within and between all members of our school community including 
students, staff, parents, the Committee and the broader community. 

 We value our school community and appreciate the valuable contributions and support 
provided. 

 We value the philosophy and principles of Montessori education and endeavour to deliver 
our educational program with honesty and integrity. 

 We value excellence in Montessori education that caters for the needs of the individual 
student in a peaceful and respectful learning environment. 

 
The mission, vision, goals and values underpin the operations of the organisation. 
 
Compliance 
This was a major element of the operational work in 2013 involving meeting compliance for the 
opening of the new site in addition to the re-registration of the existing school. This involved an 
intensive process of providing documentation against the minimum standards of registration and a 
desk audit with the Victorian Regulations and Qualifications Authority.  
 
Registration of the new site for the Cycle 1 program was conducted through the Department of 
Education and Early Childhood Development. In addition to meeting compliance the school was 
included on the Bushfire at Risk Register and this necessitated additional documentation and 
implementation. 
 
Meeting compliance on these levels was a work in progress over 9 months. 
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Enrolments 
91 students were enrolled in the primary school at time of census. This was an increase from the 
2012 census of 77 students. Enrolments in the Tiny Tots, Transition and Cycle 1 programs were 
strong with regular enquiries translating into enrolments. 
 
Staffing 
During the year four staff members resigned due to personal reasons – Italian and Physical Education 
specialists, Cycle 1 Amethyst Director, Cycle 2 Moonstone Director. Replacement staff were 
employed and enabled us to operate with restructuring programs. This was a major achievement as 
in the past programs have had to be compromised when staff have left. Part time assistants were 
appointed to work in the Cycle 1 rooms during the morning when student numbers were over 26. 
We were unable to secure the appointment of a music director when the selected candidate advised 
that she would no longer be available. Drama operated for the remaining two terms of the year as a 
replacement for the music program. 
 
Programs 

 Tiny tots – operating 2 days per week with a strong group of regular attendees and new families 
arriving throughout the year. 

 Transition – Commenced operating one day per week and increased to three sessions throughout 
the year due to demand. This program also introduced an assistant due to enrolment numbers. 
The program was self-funding and in fact made a small profit. 

 Cycle 1 – Emerald and Amethyst functioned as three year cycle rooms on a full time basis. The 
introduction of the attendance requirement of 15 hours for funded kindergarten and higher prep 
enrolments than places available restricted capacity to offer increased sessions for part time 
students.  

 Cycle 2 – Both rooms had strong enrolments, with some external enrolments from non-
Montessori schools.  

 Cycle 3 – The appointment of second Cycle 3 Director enabled the student cohort to be split into 
two classrooms with a full time Director for each room. We accepted enrolments from outside 
the Montessori education sector. 
 

Community Satisfaction Reports 
The school participated in the Independent Schools Victoria LEAD surveys for the first time. This 
involved staff, students (grade 5&6 only), Committee of Management, and parents completing an 
electronic survey and having the results of the survey compiled by ISV. This will enable 2014 staff to 
implement a range of new methods and improve the communication of information based on the 
feedback in the reports. 
 
Montessori in the Local Community 
In addition to our work with children and raising the profile of Montessori education in the 
community, in my role of Principal I collaborated with the Beechworth Health Service to commence a 
project “Changing Minds” in which Montessori principles will be implemented to assist residential 
care residents. Beechworth Secondary College also commenced plans to introduce an adolescent 
program (Cycle 4) in 2015 and I was involved in the concept being taken to their school community 
and in the appointment of the teacher to lead the program. 
 
Funding  
The funding level is determined by the SES score which a score of the socio-economic status of 
families. This increased from 99 to 100 and will result in a decrease in the level of funding the school 
receives. 
 
Relocation 
As covered in the President’s report the relocation was a major project. Prior to the physical move 
staff were involved in intensive consultations to determine the needs of the school. This involved 
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staff attending additional meetings and increase their workload – whilst vital for success this and the 
move created a substantial increase in working hours, stress and workload for staff. Thankyou! 
 
The Future 
We ended the year with uncertainty regarding the new funding model for schooling due to the 
change of Federal Government policy after the election of the opposing political party. This has 
implications on the five year financial forecasts. A component of the new funding model will be the 
requirement to develop a School Improvement Plan – this will require the Strategic Plan to be 
revisited in 2014 with measurable goals included against detailed action plans. I envisage that this 
will be a joint strategic and operational project and will include a strategic master plan for capital 
improvement – from strategy to action. 
 
2013 saw the completion of the third year of my three year contract. I have recently signed a new 
three year contact and I look forward to working collaboratively and co-operatively with the new and 
future Committees of Management. 
 
Thank you to the outgoing Committee of Management for their dedication and focus in a volunteer 
capacity in driving the refurbishment and relocation of the school. Your tireless work is valued and 
appreciated. 
 
Heather Gerrard 
Principal 
March 19, 2014 
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Student Progress & Achievements 

Enrolments 
The student enrolment graph below refers to the number of students enrolled in the 
primary school from levels Prep – Year 6. It does not include children enrolled in the Tiny 
Tots, Transition and Kindergarten programs. There are approximately an additional 50 
children in the early year’s programs. Primary School census occurs twice annually and the 
number of students represented refers to the February census date. There is typically some 
variation in numbers throughout the school year.  
 
Enrolment has been capped in the primary school at 112 across the prep to year 6 levels.  

 

 
 
 

Enrolment Composition 
91 Total full time enrolments – Prep – Year 6 
54 girls 
37 boys 
1% indigenous students 
5% language background other than English 
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Student Learning 
At the commencement of the 2013 school year, when student registrations were required by ACARA, 
12 children in Year 3 and 9 children in Year 5 were registered for the NAPLAN tests. Two students 
were reassessed for the year level that they would be officially recorded as undertaking and these 
children did not sit the tests as they were not longer classified as in Year 3 or 5. This resulted in 11 
children in Year 3 and 8 children in Year 5 undertaking NAPLAN testing. 
 
Consequently, 19 students were eligible to sit the NAPLAN tests at both the Year 3&5 levels. Three 
children were withdrawn at the request of the parents, equating to 85% of eligible students 
attempting the NAPLAN tests with 15% withdrawn by parent request. 
 
Students demonstrate a positive attitude to the tests and whilst staff do not teach to the content of 
the tests they do use the materials and results to guide them as to the competencies of the students. 
Beechworth Montessori School delivers the National Montessori Curriculum which is diverse and 
includes history, geography, cultural and physical sciences, zoology, botany and astronomy. Language 
and numeracy are not the only focus. In addition to the development of the child’s intellect, the 
school works collaboratively to develop the social, emotional, physical and spiritual aspects of each 
child so that they can construct themselves as an individual. 
 
Detailed school results in the test areas of Reading, Writing, Spelling, Grammar and Punctuation and 
Numeracy may be found at  
http://www.myschool.edu.au/SchoolProfile/Index/68038/BeechworthMontessoriPrimarySchool/
46382/2013 
 
Year 3 NAPLAN Summary 2010 - 2013 
Beechworth Montessori School Year 3 results in comparison to average all Australian schools results. 
 
These students were: 

Year Reading 
 

Writing 
 

Spelling 
Grammar & 
Punctuation 

Numeracy 

 
 
 
2008 

 
Student population 

below reporting 
threshold 

Narrative 
style 

Student 
population 

below 
reporting 
threshold 

Student 
population 

below 
reporting 
threshold 

Student population 
below reporting 

threshold 

Student 
population 

below 
reporting 
threshold 

2009 
substantially above 

Narrative 
style 

close to 

substantially 
below 

above above 

2010 
substantially above 

Narrative 
style 

close to 
close to close to close to 

2011 
substantially above 

Persuasive 
style 

close to 
close to below close to 

2012 
substantially above 

Persuasive 
style 

above 
above above above 

2013 
 substantially above 

Persuasive 
style 

above 
above substantially above close to 

http://www.myschool.edu.au/SchoolProfile/Index/68038/BeechworthMontessoriPrimarySchool/46382/2013
http://www.myschool.edu.au/SchoolProfile/Index/68038/BeechworthMontessoriPrimarySchool/46382/2013
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Note: With relatively small numbers of children sitting NAPLAN each year, results can be significantly 
impacted upon by the abilities of a few. 
 
Analysis of these results 

 The results indicate that the Year 3 students at Beechworth Montessori School in 2013 were 
above or substantially above the all Australian schools average in all areas of testing with the 
exception of numeracy. 

 Enrolments have increased dramatically across this time with some children entering Montessori 
education throughout Cycle 2 rather than through the Early Childhood pathway. 

 Following 2010 data, specific programs were put in place for 2011 and beyond, specifically 
punctuation and grammar lessons and persuasive writing lessons. These programs continue in the 
classrooms but they are not the focus of the teaching and learning. 

 Gains in numeracy in 2012 were attributed to increased rehearsal and practice with sample 
NAPLAN tests as they present material in a manner very different to which our children are 
accustomed – however we do not compromise on the pace at which abstract concepts are 
presented which can disadvantage some of our students with numeracy assessment. 

 Changes in the spelling program included implementation of different ways of presenting spelling 
such as identifying misspelled words as this is common in NAPLAN. However, the focus has always 
been, and will continue to be that children correctly spell words when writing. 

 A concerted effort was also put into the further implementation and use of THRASS across Cycle 
2, followed by Cycle 3 in 2012 and Cycle 1 in 2013. 

 The Montessori language curriculum continues to deliver above average results. 
 

 
Future intentions …. we will continue to: 
 

 Pursue improvements in the writing processes of the children however we will not teach to the 
NAPLAN tests. 

 Utilise THRASS in conjunction with the Montessori materials to improve spelling. 

 Present special punctuation and grammar material to children when ready. 

 Expand the current reading program by introducing a wider range of reading materials. 

 Increase the use of measurement in the maths curriculum. 

 Strengthen word problem solving skills and comprehension of written mathematical questions. 

 Maintain and continue current Montessori education programs. 

 Assist students with exposure to testing conditions and circumstances. 

 Teach numeracy using Montessori equipment and processes. 
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Year 5 Naplan Summary 2010 – 2013 
Beechworth Montessori School Year 5 results in comparison to average all Australian schools results. 
 
These students were: 

Year Reading Writing Spelling 
Grammar & 
Punctuation 

Numeracy 

2008 

 
Student population 

below reporting 
threshold 

Narrative 
style 

Student 
population 

below 
reporting 
threshold 

Student 
population below 

reporting 
threshold 

Student 
population 

below 
reporting 
threshold 

Student 
population 

below 
reporting 
threshold 

2009 

 
Student population 

below reporting 
threshold 

Narrative 
style 

Student 
population 

below 
reporting 
threshold 

Student 
population below 

reporting 
threshold 

Student 
population 

below 
reporting 
threshold 

Student 
population 

below 
reporting 
threshold 

2010 

 
Student population 

below reporting 
threshold 

Narrative 
style 

Student 
population 

below 
reporting 
threshold 

Student 
population below 

reporting 
threshold 

Student 
population 

below 
reporting 
threshold 

Student 
population 

below 
reporting 
threshold 

2011 
substantially above 

Persuasive 
style 

close to 

substantially 
below 

close to above 

2012 
above 

Persuasive 
style 

below 
below close to below 

2013 
close to 

Persuasive 
style 

close to 
below close to close to 

 
Note: Due to the small numbers of children sitting NAPLAN in Year 5, comparisons with like schools is 
statistically irrelevant as individual students can affect outcomes. 
 
Analysis of these results 

 The net loss is data in the area of reading is due to small numbers of students sitting the test and 
individual students substantially influencing outcomes. 

 Students who have not been through the Cycle 1 and 2 programs entered the Cycle 3 classroom 
sat the tests and without the background in Montessori curriculum they tend to perform at a 
lower level, academically. With small numbers, results can quickly change. 

 Reading in Cycle 2 is a structured program. At Year 5 level reading is integrated into the 
curriculum as a pleasurable activity rather than a structured lesson.  

 Persuasive writing was the writing style used in the 2012 NAPLAN test. This changed from 
narrative in previous years. Persuasive writing is more demanding as it requires more 
sophisticated reasoning and structuring than narrative writing. 
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 Spelling improvement is due to adopting THRASS school wide. Continuous improvement is 
anticipated because THRASS is now being used with children from the age of three years and 
retention rates of children moving through the cycles is high. 

 Grammar is explicitly taught in the Montessori curriculum. With greater numbers of children 
moving through the cycles, consistent improvement is anticipated. 

 Grammar and punctuation data is likely to be influenced by punctuation difficulties for children.  

 Numeracy results are skewed as previously a gifted individual has altered the outcome. With 
small numbers of students, results are dramatically altered. 

 
Future intentions .... we will continue to: 
 

 Explicitly teach all writing genres. 

 Provide different text types and media to enhance reading and responding to questions regarding 
text. 

 Implement strategies to revitalise our approach to teaching explicit spelling skills. 

 Utilize The Great Books reading program that focuses on analysis and comprehension. 

 Strengthen word problem solving skills and comprehension of written mathematical questions. 

 Teach THRASS and target individual writing errors. 
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Student Attendance 
 

Average attendance of students in the Primary School (Prep – Grade 6) was 92% in 2013. 
 
Factors influencing the attendance rate percentage: 

 5 children had numerous long weekends visiting friends/family or having those people visit 

 15 children had a 1 week holiday 

 1 child had two x 1 week holidays 

 1 child had five x 1 week holidays 

 11 children had a 2 week holiday 

 2 children had a 3 week holiday 

 1 child went to Europe for 2 months 

 2 children did not attend their class camp 

 3 children were absent for extended periods of time due to medical reasons 

 There was a high incidence of absence due to illness in Term 3 

 A number of grade 6 students had multiple days absent due to investigating possibilities for 

their secondary education 

 
It is also important to be aware of the families that are part of our school community. 
Several families have a Fly In Fly Out (FIFO) parent and many more families have one parent 
who have long commutes to work of more than 2 or 3 hours and will not be at home 3 nights 
per week. When these parents are home there tend to be days off taken for family time.  
 
We have a number of families with two or more children who will travel up to an hour to 
bring their children here. For these families, when one child is sick, the parents, will more 
often than not, choose to keep all the children home instead of driving a sick child on the 
school run. 
 
Being a school that offers an alternative education, we naturally attract a variety of 
parenting styles. Many of these will have different priorities in terms or raising and 
educating children and prioritise family days, trips to see art galleries, displays or 
performances as important elements of their child’s education. 
 
Many of our families also choose to take holidays outside of school holidays due to cheaper 
rates and flights. They see family time and travel as an opportunity to expand the education 
of their child and for their child to experience other cultures and lifestyles. 
 
Attendance at school is marked twice daily. Parents may notify of their child’s absence in 
person, through phone calls, or emails or in writing. All unreported absences are followed up 
by administration staff. Truancy is not an issue at the school. 
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Post-school destinations 
At the end of 2013 eight students graduated from Cycle 3, Grade 6 at Beechworth 
Montessori School.  
 
Destinations included: 
Wangaratta High School - 1 student 
Cathedral College Wangaratta- 3 students 
Catholic College Wangaratta - 2 students 
Beechworth Secondary College - 2 students 
 
1 grade 5 student was offered a place at the Flying Fruit Fly Circus Albury/Wodonga.  
 
Transition included students attending a number of visits to the schools to participate in organised 
classes and activities. Staff from the destination schools were invited to observe the Montessori 
students in their classroom environment.  
 
The students transitioned with ease and are enjoying their secondary education. On several 
occasions students have returned to the school to see students and staff, and in some instances, 
stayed for sessions in the classroom. 
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Parent Satisfaction 
Scorecard 
2013 Independent Schools Victoria (ISV) Survey of Beechworth Montessori School’s operations and 
strategy 
From June to November 2013 we commissioned Independent Schools Victoria (ISV)to conduct an in-
depth survey into our operations and strategy. We were one of approximately 150 ISV schools 
participating. Other ISV schools include Cathedral College, Fintona, Lauriston, Wesley, Scotch College 
and Geelong Grammar.  
 
The aim of participating in the survey was for us to be able to receive an independent view of our 
current state relative to other ISV schools and also from the perspective of parents, students, 
teachers and our leadership to guide our path forward.  Many of you and your children will have 
contributed. The survey looked at educational program and practice, childrens’ health and safety, 
our physical environment and learning spaces, staffing, relationships with students and the 
community and leadership and service management.  
 
Overall the survey results confirmed that we were performing extremely well in many areas with 
some specific areas that require improvement. A graph of our survey performance below illustrates 
this. It is particularly pleasing to see such strong results given the quality of the schools generating 
the ISV average (mean) score and the fact that most of the survey questions were administered 
during a very challenging time for us as we transitioned from our La Trobe premises to our Gilchrist 
Avenue site. Indeed, this transition is still occurring as we look to finalise our grounds and internal 
spaces. 
 
We have identified some actions addressing opportunities identified in the detailed version of the 
survey and these are now logged into our strategy and tactical plans. We will be measuring the 
success of these by resurveying over the next twelve months. The next survey may not necessarily be 
the ISV package, but rather an internally designed document. We intend to participate in the ISV 
surveys again as part of our cycle – potentially bi or tri annually. 
 
We look forward to you contributing and taking an interest in how we are going.  
 
Graph 1 Overall Performance of Beechworth Montessori  2014 ISV Survey 

 
 
The Independent Schools Victoria mean for all rows (categories) is 100. This is shown on the top row. 
Our scores are the categories (rows) underneath, relative to the ISV mean of 100. In short, we are 
exceeding the ISV considerably on all categories (rows). 
 
Seane Pieper 
Committee of Management President 2014 
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Staffing  
Staffing Qualifications 
All teachers in Victorian schools are registered with the Victorian Institute of Teaching.  The 
requirements for registration with the Victorian Institute of Teaching can be found at;  
http://www.vit.vic.edu.au/registration/registration-policies/Pages/default.aspx 
 
Additional teacher qualifications include Montessori education. 
 
Qualifications of teachers and assistants across the Tiny Tots, Transition, Kindergarten and Primary 
School programs in 2013 were as below. 
 

Teacher & Assistant Qualifications Number of Staff 
Certificate III in Children’s Services 2 

Certificate IV in Training & Assessment 1 

LOTE (TESOL) 1 

Associate Diploma of Social Science in Childcare 1 

Diploma of Community Services (Childcare) 1 

Diploma of Teaching (Early Childhood) 1 

Diploma of Dance Therapy 1 

Diploma of Horticulture 1 

Diploma of Landscaping 1 

Bachelor of Arts 4 

Bachelor of Arts (Hons) 1 

Bachelor of Teaching 1 

Bachelor of Education 4 

Bachelor of Economics 1 

Bachelor of Science 1 

Graduate Diploma of Education 6 

Graduate Diploma of Teaching (Early Childhood) 1 

Graduate Diploma of Multicultural Studies (TESL) 1 

Graduate Diploma of Applied Psychology 1 

Montessori Qualifications Number of Staff 
NAMC International Montessori Teaching 
Diploma 

6 

MWEI Montessori Advanced Certificate  1 
In progress 

MWEI Diploma of Education (Montessori) 1 

MWEI Graduate Diploma of Education 
(Montessori) 

1 
In progress 

Montessori Leadership 1 
 In progress 

 
 
 
 
 
 
 

http://www.vit.vic.edu.au/registration/registration-policies/Pages/default.aspx


Beechworth Montessori School 
 

2013 Annual Report to the School Community 

22  

Workforce Composition & Retention 
Sixteen staff were employed to deliver programs and offer teaching support to the staff of the 
kindergarten, primary school, prep - grade 6. An additional three staff worked in the Tiny Tots 
parent/toddler and Transition programs. 
 
Nine staff were employed to deliver the early childhood program for the 0 – 6 year olds.  
 
Ten staff were employed on a full time basis. 
 
The Admin team comprises a part time Principal, two part time Administration Assistants and a part 
time Finance Manager. 
 
Staffing changes during the year were due to a variety of reasons.  

 A Cycle 1 Director resigned due to family reasons. 

 A Cycle 2 Director resigned due to relocation and family reasons. 

 The Italian Director resigned due to professional reasons. 

 The Physical Education Director resigned due to ill health. 

 The Music Director did not commence due to family reasons. 

 A Drama Director was employed to replace Music in Semester 2. 

 
Staff Absence 
The average number of days absent per staff member due to illness, carer's leave, long service leave 
or leave without pay was 10 days per year.  
 
There were however variations within the classrooms, with some staff absent for more than 10 days 
term and some staff never absent. All absences were replaced with qualified staff.  
 
Wherever possible staffing absences are filled with part time staff who are already employed at the 
school. These staff already know the children, understand the day to day operations and in many 
cases, have Montessori training. 
 
The school has a pool of relief staff who are encouraged to observe in the classrooms, undertake 
readings on the Montessori philosophy and work as an assistant with an existing Director prior to 
acting as the relief Director. This assists the relief staff member to develop a deeper understanding 
of the different role they undertake in a Montessori classroom. Where assistants are employed in the 
room, the Director acts as the qualifications person in the room, whilst the assistant manages the 
day-to-day functionality. 
 
Directors were also involved in professional development days and specialist release time that were 
conducted during school hours. Participation in these events has not been included in the average 
number of days absent. 

 
Staff Participation in Professional Learning 
All teaching staff have participated in professional learning throughout the year, such as THRASS, 
Montessori Australia Foundation sessions, qualification updates, National Quality Framework, Non 
Violent Communication, workshops at Independent Schools Victoria, mentoring. In addition to this 
the school has supplemented the professional learning by holding internal workshops and meetings. 
Staff also observe in other Montessori schools throughout the year. 
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