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Mission, Vision, and Values Statement  
  

 

Mission 
A sustainable learning centre providing excellence in child-focused Montessori education for 
birth - 12 year olds.  

Vision Statement  
 
As our children take their first steps towards independence, our aim is to provide them with a 
warm, positive and inspiring experience of education – one that will build a foundation of a love 
of lifelong learning.  
 

Our Values  
 

 Relationships within and between all members of our school community including 
students, staff, parents, COM (Committee of Management)  and the broader community.  

 A connected and cohesive school community and appreciate the valuable contributions 
and support provided.  

 The philosophy and principles of Montessori education and endeavour to deliver our 
education program with honesty and integrity.  

 Excellence in Montessori education that caters for the needs of the individual student in 
a peaceful and respectful learning environment. 
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School Overview  
 

Beechworth Montessori School (BMS) operates from a purpose designed site in Gilchrist Ave after 
moving from the Mayday Hills site in October 2013. Beechworth Montessori Children’s Group 

was established in 1997 to provide a Montessori preschool program for three and four year old 
children.  

 

In 2002 the Tiny Tots program opened for children aged up to three years as an introduction for 

both parents and children to the Montessori philosophy. 

 

In 2006 the preschool program expanded to include five year old children and in 2007 a primary 

school for children aged 6-12 years old opened enabling children to complete primary school 

within the Montessori educational philosophy.  

  

In 2014 an afternoon care program was established allowing more flexibility and greater support 
for our families.  In 2015, with extra funding through the National Occasional Care Programme 

this program extended to include children from 12 weeks off age and opened to the wider 
community.  

  

Beechworth Montessori operates as an independent, not-for-profit, incorporated body with a 

voluntary, community operated Committee of Management. All members of Beechworth 

Montessori are welcome to join the Committee.  Committee members can also be a skills based 

appointment from the wider community.  

  

2017 Committee of Management  
 

President: Dean Cleave-Smith 

Vice President: Jacqui Alessi 

Treasurer: Anthea Scott 

Secretary: Nadia Dean 

General Members: Karen Chabaud and Rachel Kerkvliet 

  

Members are nominated and elected by other members in the organisation at the Annual 

General Meeting held in Term 1. Committee of Management meetings are held monthly.  

  

 

 

 

 

 

 
 



   5  

 

Presidents Report 
 

Principal Position and Recruitment  

 

Last year I announced Susi Allen had been appointed to the role of Principal through to 

the end of this year - 2018. Today I am pleased to confirm that after further discussion 
Susi’s contract is being extended through to December 2019, which represents a three 

year term - 2017 to 2019. This provides an extended period of stability in the school 

leadership and allows time for Susi to embed various initiatives within the school.  

 

The contract contains an option for up to a 3 year extension. Susi and the CoM are 

required to confirm intentions in the middle of 2019, which allows time for recruitment 

should this be required. 

 

Buildings and Grounds  

 

In recent weeks we celebrated the completion of building works which saw the 
construction of the Hall, the Cycle 1 Covered Outdoor Learning Area, Heating and Flooring 

coverings throughout the school and refurbishment of the admin and kitchen areas. 

These works have made a significant improvement to the class rooms and created our 

first whole of school indoor space. Achieving all of these within a running school has been 

a huge undertaking by many people. I would like to acknowledge and thank everyone 
who has worked to achieve such a fabulous outcome.  

 

In addition to these activities the CoM have been in discussion with the Boiler House 

Precinct developers, ModSpec, around asset sales and boundary alignment. Both parties 

have reached an agreement that;  

 

● The Chapel building at the lower end of the primary school playground is owned by 
 the school. The chapel will be purchased by the precinct developers for $90,000 

 which will result in a title boundary realignment.  

●  The grassed turning circle outside of the Food Co-Op is currently titled as a precinct 

 common area. The schools title boundary will be extended to include this area. The 

 area will be landscaped and fenced and form a cycle-3 outdoor area. As a result 
 cycles 1, 2 and 3 will each have their own outdoor areas. 

●  The school currently owns 20% of the workshop building (where the Co-Op is 

 currently located). This asset will be sold and the school will receive our 20% share 

 of the proceeds of sale. This is anticipated to return $40 - $50,000 after expenses.  

 

These changes are now going through Indigo Shire Planning review and once approved 

the various changes and asset sales can be executed. 

 

Finance and Enrollments  

 

As a small independent school our revenue is entirely dependent upon enrollments, with 

average revenue per enrollment at $13,400. Approximately 30% of this comes from 
parent fees ($4,800) and the remaining $8,600 provided from a combination of the state 

and federal governments.  
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The leadership issues at the end of 2016 resulted in the loss of 18 students, which 

represented a potential revenue shortfall of $241,000. As a result the 2017 budget 

implemented a number of measures aimed at curbing expenses and indicated a loss of 
$84,000. A mid-year reforecast reduced the loss to $30,000, with the final audited result 

being a loss of $32,606.  

 

During 2017 there was significant focus on rebuilding enrollments and with great success, 

with a net of plus 15 enrolments achieved. This has not been without it’s challenges as 

inducting so many new students and families into the school requires significant time by 
the Principal and Room Directors. I thank Susi and all the Room Directors for their efforts 

in achieving this result.  

 

The 2018 budget is based on 94 primary school enrolments and as a result the budget 

projects a $40,505 surplus for the year. This years budget also makes provision for 

increased inclusion support in cycles 1 and 2, plus the addition of an assistant in cycle-3. 
This additional assistance will aid learning outcomes across all cycles.  

 

Enrollments will need to further increase in 2018, with numbers above 100 necessary to 

cover forecast increased costs in 2019 and to build towards an annual operating surplus 

of 5% - a number deemed as a financially sustainable school by Independent Schools 

Victoria.  

 

VRQA Review  

 

Independent schools are reviewed at least once every five years by the Victorian 

Registration & Qualifications Authority (VRQA). The school went through the review 

process during the first half of 2017 with the findings confirmed in November 2017. We 

have received very positive feedback from the VRQA across each of the review areas and 

comments that overall our submission was of an extremely high standard. The school 
review case was closed in November with no outstanding actions.  

 

I would like to thank in particular Tameeka Thomers, Sharelle O’Reilly and Susi Allen for 
the significant effort they put into this review and the great result.  

 

Governance  

 

As part of the the VRQA Schools Review we are undertook a wholesale review of the 
school’s policies. These policies had evolved over time and the early determination is we 

have too many policies and that they are of a mixed structure and overly verbose. 
Importantly most of the policy documents lacked a clear structural separation of the 

policy statements from the procedural implementation of the policy.  

 

The result of this is the CoM were unable to review and approve policy without having to 
make consideration of the procedural implementation of many of the policies. This also 

resulted in small procedural changes in documents needing to be submitted to the CoM 

for approval. Historically this has resulted in frustrations between staff and the CoM as it 
was perceived that CoM were making decision on operational processes within the 

school. As each policy is reviewed it is now restructured with clear delineation between 
the policy statement and its implementation. This has proven to improve clarity of the 
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documents to both the CoM and to Staff and in time will reduce the the amount of 

policies that need to be submitted to the CoM for review and approval.  

 

Further policy work is required around the operation of the CoM, recruitment, 

performance management and grievances.  

 

Embedding a culture of Child Safety  

 

The 2016 Child Safety legislation and associated ministerial order was a large focus of the 

VRQA review. Most of the policies developed in 2016 went through significant change in 
2017 in order to provide clarity on policy intent and to embed the procedural elements 

across the school.  

 

In order to achieve the stated objectives of the legislation ongoing work is required within 

the school and broader school community to create the appropriate awareness and 

desired culture. 

 

Strategic Plan  

 

This process was kicked off in November with a very effective facilitated workshop and 

the intention of continuing the analysis and formulation over the summer period. After 
further discussion I decided that all the CoM members, me included, really need to take 

some timeout over the summer break. 

 

Two further working sessions were conducted in February and early March to distill the 

values, consolidate the SWOT analysis and start to formulate strategic themes and 

supporting initiatives. At the same time a number of CoM members advised of their 
intention to stand down. Consequently I made the decision to put furter work on hold 

pending appointment of 2018 CoM members. This will provide new ideas, motivation and 

a stronger sense of ownership. Once the CoM has met post this AGM revised dates for 

working sessions will be announced.  

 

Committee of Management Nomination  

 

I have been on the CoM for three years, with the last 15 months as president. It has been 

a challenging, yet rewarding period. Under my leadership the CoM has worked effectively 

as governing body and has an effective and trusting working relationship with our 
Principal and the school community at large. At this point I believe that stability in the 

roles of both Principal and President are in the best interests of the school and would 

therefore welcome the opportunity to serve a further term as President. 
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Principal’s Report   
 

I deeply believe we have a beautiful Montessori school that is supported by a wonderful 

Montessori community of children, parents and educators. 2016 was a particularly challenging 

year for our Montessori community and a number of families and staff who had been with us 

for many years left the organisation.  

With that in mind, 2017 has been a year for me to listen carefully and to respond from my 

heart, with the aim of re-building trust, relationships, and community, and to nurture a place 

where children, families and staff feel welcomed and valued. My initial intent however was 

simply to assist the school through the school review process. 

VRQA School Review 

In mid-February 2017 I was contracted by the Committee of Management (CoM) as the person 

in charge to lead the school through the Victorian Registration and Qualifications Authority 

(VRQA) review process of the operations of the school.  

The review focussed on new and changed requirements of: 

a) Anaphylaxis Management in Victorian Schools: Ministerial Order No. 706, changes to 

anaphylaxis policy requirements coming into operation on 1 January 2016. 

b) Bushfire guidelines and bushfire preparedness for schools listed on the Bushfire-At-Risk-

Register (BARR) by the Department of Education & Training. 

c) Child Safe Standards – Managing the risk of child abuse in schools: Ministerial Order No. 

870 coming into operation on 1 August 2016, covering 7 standards and principle of 

inclusion and the Crimes Act 1958 (Vic): Failure to disclose offence, Failure to protect 

offence and Grooming. 

 

To meet the anaphylaxis training requirements of the Ministerial Order 706, the school 

selected the option for all school staff to undertake the new Australasian Society of Clinical 

Immunology and Allergy (ASCIA) e training course including assessment of their competency in 

using an auto-injector (eg EpiPen) as well as undertake twice yearly briefings on anaphylaxis 

management.   

 

To meet the “Guidelines for registered schools on bushfire preparedness”, the VRQA 

commissioned Mr Ian Moore of Irwin Consult to perform a bushfire preparedness assessment 

on the school. Based on the results of this audit, highlighted works were completed and 

changes made to the school’s emergency procedures, ensuring compliance. The school now 

operates on an invacuation policy with the new multipurpose hall approved as a shelter in 

place refuge location. 

Demonstrating compliance with the Ministerial Order No. 870 Child Safe Standards included 

policy development, review of the Child Safe Code of Conduct, nominating a Child Safety 

Officer on staff and the CoM and implementing a specific Child Safe curriculum across all year 

levels.  

A number of submissions providing documentation to the VRQA were made from May through 

to November 2017 after which the VRQA advised the school it had demonstrated compliance 

with the relevant minimum standards for a registered school and the review case was closed. I 
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would like to thank Tameeka Thommers and Sharelle O’Reilly for their work and support 

towards this process. 

 

Capital Grants Building Project 

 

Commencing in March, the school was home to many building contractors, to build the multi-

purpose hall, a shade structure in the Cycle 1 playground, a new kitchenette and offices.  The 

building sub-committee, volunteered an exceptional amount of time, steering the school 

through this construction period, and provided ample opportunities for the school community 

to have input into the many decisions. I would like to Karen Bowey, Melissa Scott, Jacqui Alessi 

and Penny Everingham as well as  Feona Roscouet and Dick Carey  for their tremendous 

commitment, time and energy towards the project. 

With completion of the building work, the staff’s working conditions have improved 

enormously, no longer working on concrete floors and without substantial heating after 21 

years.   

Student numbers 

At the time of the school census in August there were 81 children enrolled in the primary 

school, 23 children in 4 year old kindergarten, 16 children in 3 year old kindergarten and 9 

under 3 year old children in the Ruby Room program.   

By the end of 2017 enrolments for 2018 were 95 children in the primary school, 15 children in 

4 year kindergarten, 10 children in 3 year old kindergarten and 28 children under 3 in the Ruby 

Room program.   

The enrolment policy was reviewed and updated to include a pre-enrolment procedure where 

a significant amount of time is allocated to prospective families who undertake a school tour 

and observations in the classrooms, and are provided with information about Montessori 

education. 

Appreciation of our community 

Every day I see their passion and dedication, the challenges and the joys, the striving to 

understand each and every child and guide them along their learning journey. I thank all of the 

staff for their commitment to their students and families and this school. 

It has been an absolute pleasure to work alongside our President Dean Cleave-Smith and CoM 

members, Nadia Dean, Jacqui Alessi, Rachel Kerkvliet, Anthea Scott and Karen Chabaud, who 

volunteer their time and take responsibility for the governance of the school. I look forward to 

working with the CoM this coming year as we move forward with Strategic Planning.  
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Beechworth Montessori School Performance Report 
 

 
 

Student Composition  
Total Number of Students 81  

Male - 39 

Female - 42   

Indigenous students - 0% 

Language background other than English - 15% 

  

Student Attendance  
Average attendance of students in the Primary School (Prep – Grade 6) was 91% in 2017. 
Attendance at school is marked twice daily. Parents may notify of their child’s absence in person, 

through phone calls, School Stream smartphone app, emails or in writing. All unreported 

absences are followed up by administration staff. Late arrival or early departure from school is 
recorded and where necessary staff will communicate with parents if attendance or punctuality 

variations are causing issues for the child’s learning.   

  

Factors influencing the attendance rate percentage:  

• long weekends visiting friends/family or having those people visit from cities  

• regular skiing days, extended weekends or weeks at the snow for several families  

Many of our families also choose to take holidays outside of school holidays due to cheaper rates 
and flights. They see family time and travel as an opportunity to expand the education of their 

child and for their child to experience other cultures and lifestyles.  

 

 BMS Graduates 
  Six Year 6 students graduated to the following schools: 

  Montessori Adolescent Program, Beechworth Secondary College - 5 students 

  Cathedral College, Wangaratta – 1 student 
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Teaching and Learning  
 

Camps, Excursions and Incursions 

 

 Cycle 3 Camp for one week in May to travel to Canberra to attend educational programs 
at Australian Parliament House, the Australian War Memorial, The National Electoral 

Education Centre, the Australian Institute of Sport and Questacon Science centre  

 Cycle 2 school sleepovers encouraging independence and success away from home 

 School Drama Program with the Sydney Theatre Company - a professional learning 
program for classroom teachers, pairing each teacher with a Teaching Artist to embark on 
a unique co-mentoring partnership. 

 School Drama has a dual focus. The primary focus is on the individual teacher's 
professional learning. With this in mind, a Teaching Artist models how to use process 
drama-based strategies with quality children's literature to improve teaching and learning. 
The secondary focus is on improving student literacy and engagement. 

 St Johns Ambulance First Aid in Schools 

 Italian Day and the theatre production Commedia dell’Arte 

 Plastic Pollutions Solutions education incursion 

 Peer Support Program - Year 6 student mentors led “Keeping Friends” for eight sessions 

with the overall aim of supporting young people to develop the knowledge, skills and 
attitudes necessary to maintain friendships and interact with one another in a friendly 

and positive way.  

 School disco in the new multipurpose hall 

 Plays and orchestra concerts performed by visiting schools 

 Instrumental music evening of piano performances 

 

Sporting events 

 

 Soccer incursion Little Kickers, Myrtleford 

 Hockey Roadshow 

 District Cross Country 

 Organisers of the District Swimming Carnival at Chiltern 

 Winter Sports Carnival 

 School swimming program 

 School athletics carnival 

 Regional Athletics Carnivals 

 Gymnastics program for Cycle 2 

 

Community participation 

 

 Cycle 3 students monthly participation in the Indigo Shire Council Meals on Wheels roster 

 Student representatives to lay a wreath at the Beechworth RSL Anzac Day 

Commemorations 

 Cycle 3 students Anzac Day Commemorative Ceremony  for whole school 

 Harmony Day celebrations linked to the Montessori cultural curriculum studies 

 International Peace Day celebrations linked to the Montessori peace curriculum studies 

 School entry in the Beechworth Golden Horseshoes Parade 

 School Vision and Strategic Planning Session with Diane Davis 
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 Hosting a fundraising day for the inaugural Stomp out the Gap campaign organised by 

the Cathy Freeman foundation   

 Year 5 students nominated for the Indigo Shire Junior School Council 

 The inaugural Beechworth Montessori School team entry in the Barrowthon raised an 
impressive amount of $5090 for their nominated cause the local Murray Valley Sanctuary 

Refugee Group. 

 Hosted a site at the Children’s Fair, Wodonga to promote the Early Years program 

 Mothers and Fathers Night, Grandparents Day, Volunteers Afternoon Tea 

 Vic Health’s October Walk to School month 

 Received a Landcare grant to go towards the Cycle 1 outdoor area 

 Received a Bendigo Bank Community Grant to refurbish the chook house 

 Parent Information Evenings focussing on reading across all cycles, transition between 
programs and  Great Stories of the Montessori primary curriculum 
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NAPLAN Data 2017   
 

Interpreting results  
 

NAPLAN results provide an indication of students’ achievements, but they provide only one 

snapshot of selected aspects of what students know and can do. In interpreting a small school’s 
results, there are three important considerations:  

 

• Differences in student cohorts must be considered.  

• NAPLAN tests assess only a part of what students learn during the year across a diverse 

Montessori curriculum.  

• In general, the smaller the number of students tested, the larger the margin of error.  

 

  

 

The results indicate that the mean result for Year 3 students at Beechworth Montessori School in 

2017 were above all Australian schools average in Reading, Grammar and Punctuation and 

Numeracy while Writing and Spelling were close to the national mean results.  

 

  

The results indicate that the mean results for Year 5 students at Beechworth Montessori School 
in 2017 were close to all Australian schools average in the Reading, Grammar and Punctuation 

and Numeracy, while Writing, the mean Year 5 results at Beechworth Montessori were below 

the national average results and Spelling significantly below. 

 

In Term 4, 2017 the school introduced the intensive one to one remedial multisensory and phonics 

based spelling and reading program, Cracking the abc Code, for students in Cycle 3 (Years 4 – 6) 

struggling with literacy including diagnosed language disorders. 

  

Year 

3 
Reading  

 Writing  

Persuasive style  Spelling  
Grammar &  

Punctuation  
Numeracy  

2015 close to close to close to above above 

2016 above above close to substantially above close to 

2017 above close to close to above above 

Year 

5 
Reading  

Writing  

Persuasive style  
Spelling  

Grammar &  

Punctuation  
Numeracy  

2015 substantially 
above 

substantially above 
substantially above substantially above close to 

2016 

 
substantially 

above 

above 
above 

substantially above 
above 

2017 
close to 

below 
substantially below 

close to 
close to 
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Parent Satisfaction with the School  
  
As part of our ongoing commitment to continuously improving the school, we believe it is critical 
to seek each parent and guardian’s opinion on a range of issues relating to Beechworth 
Montessori School.  
 
Feedback is very important to us as we continue to build a successful school and strengthen our 
reputation as an ‘educator of choice’.   
 

   Parents are given a range of opportunities through which they can give feedback: 
 

 Parent Teacher interviews held twice yearly 

 Parent information session and meetings 

 Community forums 

 Formal survey participation every second year 
 

Teacher Satisfaction with the School  
 

In general staff satisfaction with the school has increased significantly and staff are commenting 
much more positively on a range of topics as reported by a restorative practitioner who met with 
staff during 2017. In particular staff members have communicated an improved culture and sense 
of trust and morale.  
 

Professional Learning   
 

Beechworth Montessori School supports all staff in their commitment to continued professional 

development. The school provides in-house specific training on a range of topics in both 

Montessori and across wider educational areas 

 

Workforce Composition 
 

In 2017 there were a total of 23 staff members, 1 of which was on parental leave and 1 resigned 

due to other commitments. The gender ratio of employees was 18 females and 5 males. There 

were no staff of Aboriginal or Torres Strait Islander background. 

 

At Beechworth Montessori School teachers are registered with Victorian Institute of Teaching 

(VIT) as well as hold an approved Montessori qualification or are completing a Montessori 
qualification. 

 

The school has a pool of relief staff who are encouraged to observe in the classrooms and 

undertake readings on the Montessori philosophy. 
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Staff Qualifications  
 

Our staff held one or more of the below qualifications. 

 

QUALIFICATIONS Number 

of Staff  

AMI Montessori Diploma (3-6 years) 1  

AMI Montessori Music  1 

Associate Diploma of Social Science in Child Care  1 

Bachelor of Applied Science (Physical Education) 1 

Bachelor of Arts in Communication 1 

Bachelor of Arts in Education 1 

Bachelor of Economics  1 

Bachelor of Education (Early Childhood)   1 

Bachelor of Education (Physical Education) 1 

Bachelor of Education (Visual Arts) 1 

Bachelor of General Studies 1 

Bachelor of Science  1 

Bachelor of Teaching (Birth to 5 years) 1 

Bachelor of Teaching and Learning  1 

Certificate III in Children’s Services  3 

Certificate in Office Administration for Child Care Co-ordinators/Administrators  1 

Diploma of Children’s Services (Early Education and Care)  2 

Graduate Certificate in Early Childhood Education and Care  1  

Graduate Diploma in Applied Psychology 1 

Graduate Diploma of Education (Mathematics Education) 1 

Graduate Diploma of Education (Middle Years) 1 

Graduate Diploma of Education (Music) 1 

Graduate Diploma of Education (Secondary) 1 

Graduate Diploma of Education (Visual Arts) 1 

MWEI Diploma of Early Childhood and Primary Education  (3 – 6 years) 3 

MWEI Graduate Diploma in Education (Montessori)  1 

NAMC International Montessori Teaching Diploma (3-6) 1 

NAMC International Montessori Teaching Diploma (6 -9) 2 

NAMC International Montessori Teaching Diploma (9 -12) 1 
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As our children take their first steps towards  

independence, our aim is to provide them with a warm,  
positive and inspiring experience of education  – 

    

one that will build a foundation  
  

of 
  a love of 

  lifelong le arning. 
  

  
  
  
  
  
  

  

Beechworth Montessori School is a proud member of:   

ISV  –   Independent Schools Victoria      

www.is.vic.edu.a u   
  

MAF  -   Montessori Australia Foundation    

www.mont e ssori.org.a u   
  
  
  

  

  

  

42  Gilchrist Avenue 
  

PO Box 306 
  

BEECHWORTH 
   VIC  3747 

  

Ph: (03) 5728 2940  Fax: (03) 5728 2500 
  

  
   info@bms.vic.edu.au 

    

www.bms.vic.edu.a u 
  

  

http://www.is.vic.edu.au/
http://www.is.vic.edu.au/
http://www.is.vic.edu.au/
http://www.montessori.org.au/
http://www.montessori.org.au/
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http://www.beechworthmontessori.vic.edu.au/
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