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Vision, Values and Goals

Vision
A sustainable learning centre providing excellence in child-focused Montessori education for
0-12 year olds.

Our Values
•
•
•
•

We value relationships within and between all members of our school community
including students, staff, parents, COM and the broader community.
We value a connected and cohesive school community and appreciate the valuable
contributions and support provided.
We value the philosophy and principles of Montessori education and endeavour to
deliver our education program with honesty and integrity.
We value excellence in Montessori education that caters for the needs of the individual
student in a peaceful and respectful learning environment.

Goals
1 - To maintain excellence in Montessori education and foster every child to reach their full potential.
2 - To provide access to affordable Montessori education for families in our region.
3 - Planning for a sustainable future.
4 - Stay connected with our school and broader community.

Table of Contents
Page
4-5
6-7
8-9
10
10 - 12
13
13
14 - 18
19 - 20
21 - 34

Contents
School Overview
Committee of Management - President's Report
Principal's Report - Heather Gerrard
Student Progress and Achievements - Enrolment
Student Progress and Achievements - Student Learning
Student Progress and Achievements - Student Attendance
Student Progress and Achievements - Post School Destinations
Parent Satisfaction
Staffing
Financial Reports
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School Overview
Beechworth Montessori School (BMS) is currently located in three buildings at LaTrobe University,
Beechworth. It is the only Montessori Educational facility in North East Victoria. The group
commenced operations in 1997 as the Beechworth Montessori Children’s Group to provide a
Montessori preschool program for three and four year old children. In 2006 the preschool program
expanded to include five year old children. Tiny Tots program was established in 2002 for children
aged up to three years and this acts as an introduction for both parents and children to the
Montessori philosophy.
In 2007 a primary school for children aged 6-12 years old opened in the Emerald Building enabling
children to complete their early childhood and primary school learning within the Montessori
educational philosophy.
Beechworth Montessori is an incorporated body with a voluntary, parent-operated Committee of
Management. All members of Beechworth Montessori are welcome and encouraged to join our
committee or Parent & Friends group.
In 2013 the organisation will relocate to a purpose renovated building in Gilchrist Ave. The existing
building will be remodelled into a purpose designed Montessori school with established gardens and
atriums.

Committee of Management
Beechworth Montessori School is run by a volunteer Committee of Management. Committee
members are members of the wider community and parents of children at BMS who have
volunteered their time and skills to the organisation. They may have experience in the areas of
administration, business management, strategic planning, marketing, finance, law, education health
or fundraising. Or they may be enthusiastic parents with skills from another field altogether who are
happy to contribute in another way to their child’s education.
In 2012 the Committee of Management was composed of the following positions.
• President
• Vice President
• Treasurer
• Secretary
• General Members - Five
The Committee oversees the growth and evolution of BMS and supports the Principal who manages
the day to day operations. In addition the Committee works with the Principal to develop strategic
plans and policies.
Members are nominated and elected by other parents in the organisation at the Annual General
Meeting held in Term 1. Meetings are held on the second Thursday of each month at Beechworth
Montessori, commencing at 7.30pm. All members of the community are welcome to attend the
meetings and new members are always welcome.
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Beechworth Montessori Principles
The school logo depicts a peacock which in many cultures represents kindness, compassion, wisdom
and patience. For a period of time, a wild peacock adopted our school as its home and spent several
years as a free bird that chose to live within our grounds. One year after the summer break we
returned to find that it had gone, however its legacy remains. When the school rebranded in 2009
the children were involved in redesigning the logo. They chose the image of a peacock!
Beechworth Montessori provides an enriching, holistic education for children, guided by Montessori
philosophy and curriculum, in a peaceful and harmonious learning environment. Our philosophy is

“Fostering the Potential of Every Child - Education for Life”
Beechworth Montessori School aims to encourage respect for one’s self, respect for others, and
respect for property, including the environment. A safe, secure and cooperative environment is
provided through a climate of active listening and communication, positive role modelling, human
relations education and through adherence to a fair and effective set of procedures. These are basic
principles of behaviour to be practiced by ALL members of our school community.
Beechworth Montessori School follows the principles of:
Rights of the child
• to feel safe
• to be accepted as an individual
• to expect personal property to be safe from destruction or theft
• to be spoken to quietly and with respect by everyone
• to learn in an attractive, well prepared environment
• to work without disturbance
• to be shown courtesy, kindness and respect by everyone
Responsibilities of the child
• to express themselves appropriately
• to accept others as individuals
• to respect the personal property of others
• to choose appropriate work
• to work without disturbing others
• to show courtesy, kindness and respect to everyone
• to cooperate and act in a friendly manner
• to listen to others, and to allow them their thoughts and opinions
• to help with caring for the environment, both internally and externally
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Committee of Management - President's Report
President’s AGM report – 2012– Pamela Walpole
The main work of the Beechworth Montessori Board has this year again centred around the
relocation project, and there have been many milestones including:
• Establishment of a commercial bank loan with our preferred lender which includes a 2 year
interest only period
• Receiving $200,000 funding support from the Independent Schools Block Grant Authority to
support the property purchase of the new Gilchrist Avenue campus
• Receiving a total of $885,000 in grants from Independent Schools Block Grant Authority
towards stages 1a of the refurbishment project, plus an additional $150,000 to fund removal
of all hazardous materials from the site and to complete some external works
• Attracting $300,000 funding under the Early Learning Facilities Upgrade program from the
Department of Early Education and Childhood Development to partly fund building works
associated with the Beechworth Montessori kindergarten (stage 1b)
• During the year, Beechworth Montessori School’s master plan for Gilchrist Avenue was
reviewed and modified to include a second Cycle 3 classroom (formally we had included a
dedicated Library facility and only 1 cycle 3 room)
• Beechworth Montessori made an appointment of R&D Designs Plus to act as an independent
consultant to the building project
• After an extensive tender process, contracts were signed with our preferred builder, Ultra
Project Services, from a strong shortlist of local companies
Settlement on the new Gilchrist Avenue property occurred at the end of 2012, with the actual
refurbishment project commencing early in January 2013. As could be expected with the
refurbishment of an existing building, there have been a few surprises revealed since the project
commenced – some of which have been significant structural and design issues. If left unresolved
these issues would impact on the longevity and liveability of the school building. They include some
roofing design flaws, inadequate slab treatment and poor drainage (all from time of construction).
So while we have had to compromise on some internal elements of the build (such as selection of
floor coverings), we are confident that resolving the building fundamentals will provide much better
long term outcomes. Probably more importantly, we are very encouraged that these hurdles haven’t
been insurmountable and that the working relationship between the School Board, our school
representative, Rachel Bohm of R&D Designs Plus, and the building contractor, Ultra Project Services,
has developed quickly and the parties have demonstrated that they can work collaboratively and
constructively together to achieve the end goal.
Another significant achievement this year was a facilitated strategic planning day to reaffirm our
organisation’s vision, values and key goals for the upcoming 5 year horizon. Attended by parents,
staff and Board members, our discussions focused on the major strategic issues and opportunities
over the coming 5 years, and in a broad sense how we will meet these challenges to achieve the
mission of being ‘a sustainable learning centre providing excellence in child-focused Montessori
education for 0-12 year olds’.
Some of the important outcomes of the day were commitments to bring our Principal and
Administration Officer positions from part time to full time, and striving for pay parity with the public
sector for our teaching staff.
Significantly, we reiterated that it is our ability to deliver an authentic Montessori education which
can distinguish us from other educational offerings. Central to this are small class sizes, highly skilled
and qualified teachers with full time classroom assistants, together with high rates of retention
across all cycles. This model is, by nature quite resource intensive, and our fees and enrolment

6

Beechworth Montessori School
2012 Annual Report to the School Community

policies must continue to support the ‘educational’ aspirations we have for the classroom learning
environment.
We also identified strategies for strengthening our capital fund raising capacity, including the
introduction of a Building Fund to support the maintenance of our new building and grounds.
The draft Strategic Plan 2013-17 is now available and the feedback is welcomed.
Our school’s leader, Heather Gerrard, completed the second of her 3 year contract in the position of
Principal in 2012. Heather’s strong commitment to systems, policy/curriculum development and
continuous improvement has resulted in many important and tangible outcomes this year. These
include successful school re-registration with the Victorian Qualifications and Registration Authority
and meeting and exceeding Australian National Quality Framework standards for our early years’
programs.
Heather has also worked tirelessly to champion our organisation throughout the local and broader
community, and has assembled a professional team of highly skilled and experienced teaching and
support staff at a time of great organisational growth.
On a final note, I would like to thank all members of the current Board for the role they have played
this year:
• Kim Haebich, our Vice President who has taken a strong interest and role in school policy
development;
• Lara Block, Treasurer and driver of bank loans and property settlement;
• Jacqui Leslie, our proficient Secretary;
• Anne Duncan, our OH&S specialist;
• Mark Ladbrook, who has most recently taken on the leadership task of design and
development of the new grounds at Gilchrist Avenue;
• Jade Miles, who has championed the schools business planning and strategic vision; and
• Seane Pieper who coordinated the vacating of the new school building prior to
commencement of building works.
Rachel Bohm, though no longer a member of the Board, continues to provide exemplary leadership
for the relocation project and has worked uncompromisingly on our behalf to ensure that the new
campus meets the high aspirations we hold for our organisation.
We begin the 2013 year with a high level of confidence about the future success of Beechworth
Montessori and look forward to the journey.
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Principal’s Report 2011
Principal’s AGM report – 2011- Heather Gerrard
Montessori in Australia
2012 was a year of moving forward towards the relocation of the school to our permanent home at
Gilchrist Ave. A committed and focused Committee of Management provided consistent support in
my role of managing the day to day operations to enable continued growth and consolidation. I must
acknowledge in particular the support of Pamela Walpole, Lara Block, Howard Russell and Feona
Roscouet who worked collaboratively and professionally with me to ensure that we could achieve
this. Rachel Bohm as a committee member and later project manager has largely driven making the
dream of relocation become a reality through her tenacity, vision and single minded approach to
ensure that we stay on task. It is a pleasure to work with her.
The three major areas of operations were in the areas of enrolments, staffing, funding, and
compliance requirements from the governing bodies, both State and Federally. Compliance
requirements saw the school due for re-registration with the VRQA and this required the submission
of documents and a desk audit. We had our assessment under the National Quality Standards and
met National Standards, with exceeding on two areas: Relationships with Children and Leadership
and Service Management. Compliance requirements continue to be a focus of operational issues
with minimum standards increasing across all sectors. Funding applications and compliance were a
predominant component of operations in 2012 and the success of obtaining grants was due to
efforts of many people – staff and committee. A great result.
Enrolments
There have been strong and consistent numbers in Tiny Tots and Transition. This enabled us to run
Transition every Wednesday of the term with a Director and Assistant. This program operated as a
rostered playgroup and was lead by Michaela with the assistance of Melanie. Transition has
supported the enrolment process of new children from 2.5 years to 5 years of age through
determining best fit for the child for the rooms they were attending and preparing the child with the
protocols and procedures for independent learning. Some parents elected to have their 2.5 year old
children undertake two terms of transition. The length of time per child in this program varied
according to the needs of the child. This program was cost neutral.
Cycle 1 enrolments steadily grew in terms of unfunded children in the 3 and 4 year old category. This
kept admin busy with the necessary changes and resulted in Feona moving into a more dedicated
enrolment officer role. Our focus with enrolments this year in Cycle 1 was to create consistency
across the two classrooms with an equal gender split across the three age groups. Our funded four
year old children were steady at 24. Prep numbers were 14 and there were 77 enrolments in the
primary school. There were two Cycle 2 classrooms and one Cycle 3 class.
In the 6 years of primary school attendance our enrolment numbers have grown from:
2007, 13 – 1 Year 6 student
2008, 18 – 1 Year 6 student
2009, 33 – 2 Year 6 students
2010, 53 – 1 Year 6 student
2011, 65 – 1 Year 6 student
2012, 77 – 8 Year 6 student sand our graduating class from the first class since the creation of the
primary school.
Staffing
21 staff were employed in the roles of Directors, Assistant and support staff. As enrolment numbers
increased the Turquoise Assistant was increased from a part time role to full time. Transition, Cycle 1
and Cycle 2 classes all enjoyed staffing of a Director and Assistant. Cycle 3 had a part time assistant
due to numbers.
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Changes in staffing in 2012 were many – all due to the personal situation of the staff.
Terie Quealy had moved from the role of Cycle 3 Director to the Cycle 3 Assistant however due to a
family relocation and child in year 12, she decided to resign at the end of term 2. Melanie Lunden
advised that her family was moving to Tasmania and Dee Murrell was appointed to the Art position
for a term. After the term staff decided to integrate Art into the classroom curriculum – this was
partially due to Gilchrist Ave campus no longer being available for classes and insufficient space at
the LaTrobe site to run the classes. Sarah Colquhoun was employed as a Cycle 1 Amethyst Director
part time – she was offered a job as a teacher librarian at Scots School Albury. With two daughters
attending there and as this was her major qualification and interest, Sarah was not in a position to
decline the offer. This resulted in the hiring of Toni Payne (a relief teacher) on a short term contract
for the remainder of the year and Shaneen Mills moved to a full time Director position.
At the end of the year further staff members advised of their resignation:
Christos Miliankos – family heading overseas to live.
Susi Allen advised that she was relocating to Vanuatu as her family was establishing a Social Enterprise
oil distillery with the local people.
Dina Vayenas found the commute to work untenable and advised she would be only available for
relief teaching.
Kat Beaton was successful in being appointed to the Cycle 3 Director’s position – an additional
position due to growth in student numbers. This necessitated the advertising of a replacement Music
Teacher.
We had specialist programs for Acro and Drama – offered by parents with expertise.
Positions were advertised for the vacancies. As usual there was a very limited pool of available
teachers who also have training, understanding and willingness to teach according to the Montessori
pedagogy. We finished the year with replacement teachers for all positions.
The future
The relocation, staffing, enrolments and compliance will continue to be major factors for operational
issues. As always it is the priority that what we do and how we do it be carried out keeping our
values, mission and the children as the priority.
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Student Progress & Achievements
Student Enrolments
The student enrolment graph below refers to the number of students enrolled in the primary school
from levels Prep – Year 6. It does not include children enrolled in the Tiny Tots, Transition and
Kindergarten programs. There are approximately an additional 50 children in the early years
programs. Primary School census occurs twice annually and the number of students represented
refers to the February census date. There is typically some variation in numbers throughout the
school year.

Student Learning
In 2012 96% of eligible students sat the NAPLAN tests at both the Year 3 & 5 levels. 4% of eligible
students were withdrawn at the request of the parents. Sixteen children in Year 3 and 8 children in
Year 5 sat the tests.
Detailed school results in the test areas of Reading, Writing, Spelling, Grammar and Punctuation and
Numeracy may be found at
http://www.myschool.edu.au/SchoolProfile/Index/68038/BeechworthMontessoriPrimarySchool/
46382/2012
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Year 3 Naplan Summary 2010 - 2012
Beechworth Montessori School Year 3 results in comparison to average all Australian schools results.
These students were:
Grammar &
Year
Reading
Writing
Spelling
Numeracy
Punctuation
2010
substantially above
close to
close to
close to
close to
2011
substantially above
close to
close to
below
close to
2012
substantially above
above
above
above
above
Note: With relatively small numbers of children sitting NAPLAN each year, results can be significantly
impacted upon by the abilities of a few.
Analysis of these results
• The results indicate that these cohort of students were close to, or substantially above the
Australian school average in all included data with the exception of Grammar and Punctuation
2011.
• The results indicate that the Year 3 students at Beechworth Montessori School are always above
or substantially above statistically similar schools in all areas of testing.
• Enrolments have increased dramatically across this time with continued improvement across all
Year 3 students.
• Following 2010 data, specific programs were put in place for 2011 and beyond, specifically
punctuation and grammar lessons and persuasive writing lessons.
• Gains in numeracy have been attributed to increased rehearsal and practice with sample NAPLAN
tests as they present material in a manner very different to which our children are accustomed however we do not compromise on the pace at which abstract concepts are presented which can
disadvantage some of our students with numeracy assessment.
• Changes in the spelling program included implementation of different ways of presenting spelling
such as identifying misspelled words as this is common in NAPLAN. A concerted effort was also
put into the further implementation and use of THRASS across Cycle 2, followed by Cycle 3 in
2012 and Cycle 1 in 2013.
Future intentions .... we will continue to:
• Pursue improvements in the writing processes of the children.
• Utilise THRASS in conjunction with the Montessori materials to improve spelling.
• Present special punctuation and grammar material to children when ready.
• Maintain the current reading program.
• Increase the use of measurement in the maths curriculum.
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Year 5 Naplan Summary 2010 - 2012
Beechworth Montessori School Year 5 results in comparison to average all Australian schools results.
These students were:
Grammar &
Year
Reading
Writing
Spelling
Numeracy
Punctuation
2010
No grade 5 students sat NAPLAN tests
2011
substantially
substantially above
close to
close to
above
below
2012
above
below
below
close to
below
Note: Due to the small numbers of children sitting NAPLAN in Year 5, comparisons with like schools is
statistically irrelevant as individual students can affect outcomes.
Analysis of these results
• The net loss is data in the area of reading is due to small numbers of students sitting the test and
individual students substantially influencing outcomes.
• Students who have not been through the Cycle 1 and 2 programs entered the Cycle 3 classroom
sat the tests and without the background in Montessori curriculum they tend to perform at a
lower level, academically. With small numbers, results can quickly change.
• Reading in Cycle 2 is a structured program. At Year 5 level reading is integrated into the
curriculum as a pleasurable activity rather than a structured lesson.
• Persuasive writing was the writing style used in the 2012 NAPLAN test. This changed from
narrative in previous years. Persuasive writing is more demanding as it requires more
sophisticated reasoning and structuring than narrative writing.
• Spelling improvement is due to adopting THRASS schoolwide. Continuous improvement is
anticipated because THRASS is now being used with children from the age of three years and
retention rates of children moving through the cycles is high.
• Grammar is explicitly taught in the Montessori curriculum. With greater numbers of children
moving through the cycles, consistent improvement is anticipated.
• Grammar and punctuation data is likely to be influenced by punctuation difficulties for children.
• Numeracy results are skewed as previously a gifted individual has altered the outcome. With
small numbers of students, results are dramatically altered.
Future intentions .... we will continue to:
• Explicitly teach all writing genres.
• Provide different text types and media to enhance reading and responding to questions regarding
text.
• Implement strategies to revitalise our approach to teaching explicit spelling skills.
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Student Attendance
Primary School student attendance is represented in the table below.
Term 1
94%
Term 2
96%
Term 3
92%
Term 4
93%
Average
94%
In Term 1, six students were absent for extended periods between 1 - 3 weeks.
In Term 2, seven students were absent for extended periods between 1 – 3 weeks.
In Term 3, 13 students were absent for extended periods between 1 – 6 weeks.
In Term 4, three students were absent for extended periods of 1 or 2 weeks.
These extended periods of absence were largely due to family holidays.
Attendance at school is marked twice daily. Parents may notify absence in person, through phone
calls or emails or in writing. All unreported absences are followed up by the classroom teacher and
confirmation is required in writing. Truancy is not an issue at the school.
The school participated in an audit of student attendance of a census period. The Post Enumeration
School Report concluded that we had met all requirements for student attendance and that our
systems were very well run, with detailed knowledge by Administration of students, their attendance
and all details of the record keeping. The school's standard of record keeping was very high with
hardcopy and electronic back up of all important documents and details.

Post-school destinations
At the end of 2012 eight students graduated from Cycle 3, Level 6 at Beechworth Montessori School.
Destinations included:
Wangaratta High School SEAL Program - 2 students
Galen Catholic School - 1 student
Beechworth Secondary College - 4 students
Wangaratta High School - 1 student
Transition included students attending a number of visits to the schools to participate in organised
classes and activities. Staff from the destination schools were invited to observe the Montessori
students in their classroom environment.
The students transitioned with ease and are enjoying their secondary education. On several
occasions students have returned to the school to see students and staff, and in some instances,
stayed for sessions in the classroom.
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Parent Satisfaction
Parents annually receive a paper based satisfaction survey and are asked to return this to the school.
The survey requests parents to rate quality areas according to the responses of strongly agree, agree,
disagree, unable to comment. Approximately 35% of all families enrolled at the school - kindergarten
and primary - responded to the survey. Tiny Tots parent/toddler program responses were not
included in this data collection.

Quality Area 1 – Education Program and Practice
Quality Area 1 included 19 statements of satisfaction around teaching and learning in the classroom,
children's abilities, curriculum, the role of the teacher with the child, reporting and opportunity to
further knowledge of Montessori philosophy. The satisfaction indicators were expressed in positive
terms.
Unable to comment 6.5%
Disagree
.5%
Agree
44.5%
Strongly agree
48.5%
Text comments from parents were requested where a response of unable to comment or disagree
was selected:
"wasn't aware Cycle 1 children's learning was documented, marked in class when we are not present,
would like to see more technology ie. computers, more info is always welcome, artistic/creative work
unseen or either avoided by child, would like more feedback on our child's activities and learning in
the class"
Quality Area 2 – Children's Health and Safety"
Quality Area 2 included 13 statements of satisfaction around food and hygiene, safety, grace and
courtesy, OH&S, and supervision of children. The satisfaction indicators were expressed in positive
terms.
Unable to comment
2%
Disagree
.3%
Agree
52.8%
Strongly agree
44.9%
Text comments from parents were requested where a response of unable to comment or disagree
was selected:
"issue of limited/no hot water may be a potential issue for washing up."
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Quality Area 3 – Physical Environment
Quality Area 3 included 5 statements of satisfaction regarding school location and environment,
sustainability, maintenance and presentation. The satisfaction indicators were expressed in positive
terms.
Unable to comment
3%
Disagree
3%
Agree
55.6%
Strongly agree
38.4%
Text comments from parents were requested where a response of unable to comment or disagree
was selected:
"some areas/facilities externally and internally look a little tired and need updating, looking forward
to new grounds, hoping for good outside play equipment too, staff do an amazing job to present their
rooms well but the foundation is poor, everybody does a great job with limited (sometimes)
resources/buildings available, given the circumstances the building is maintained as best as possible,
don't ever hear about sustainable practices, Cycle 3 space is of concern .... lighting, supervised space
and overcrowding will all be issues."
Quality Area 4 – Staffing Arrangements
Quality Area 4 included 6 statements of satisfaction around confidence in staff, communication,
staffing arrangements, consistency, and accessibility. The satisfaction indicators were expressed in
positive terms.
Unable to comment
6.8%
Disagree
1.3%
Agree
42.3%
Strongly agree
55.6%
Text comments from parents were requested where a response of unable to comment or disagree
was selected:
"I know it is sometimes beyond the schools control but the changes and number of different teachers
in the Amethyst room over the year hasn't been ideal and has had an effect on my child, very
impressed with some teachers, great educators"
Quality Area 5 - Relationships with Children
Quality Area 5 included 7 statements of satisfaction around respectful relationships, sensitivity,
warmth and friendliness, guidance, and creating independence. The satisfaction indicators were
expressed in positive terms.
Unable to comment
.5%
Disagree
1.3%
Agree
37%
Strongly agree
61.2%
Text comments from parents were requested where a response of unable to comment or disagree
was selected:
Nil
Quality Area 6 - Collaborative Partnerships with Families and Communities
Quality Area 6 included 12 statements of satisfaction around support of parenting role, respectful
relationships between school and family, other organisations, feelings of welcomeness, opportunity
to meet with educators, enrolment process, timely and variety of communication, opportunity for
involvement . The satisfaction indicators were expressed in positive terms.
Unable to comment
6.1%
Disagree
.6%
Agree
48%
Strongly agree
45.3%

15

Beechworth Montessori School
2012 Annual Report to the School Community

Text comments from parents were requested where a response of unable to comment or disagree
was selected:
"the policies and procedures could be more readily available and clearly communicated, never looked
at the website, the website is out of date, policies and procedures are clearly documented"
Quality Area 7 – Leadership and Service Management
Quality Area 7 included 10 statements of satisfaction around leadership, organisational performance,
confidence, recommendations, communication. The satisfaction indicators were expressed in
positive terms.
Unable to comment
2%
Disagree
0%
Agree
43%
Strongly agree
55%
Text comments from parents were requested where a response of unable to comment or disagree
was selected:
"more hours given to those in leadership would be worthwhile"
Other comments and what are the best things about Beechworth Montessori in these quality
areas?
o would like to see a garden initiative such as the Stephanie's garden programme
o I appreciate the respect given to me when my ideas or values may be different to others. I never
feel judged or uncomfortable to express an idea or concern
o focus on individual child who can excel in what they are comfortable with
o Best Montessori and at Beechworth, is a lifelong learning model that fosters a love and natural
thirst for knowledge and learning in the children. With this children just thrive as they learn, grow,
develop in all areas of life from cooking to eating, to reading and writing, to maths and spelling, to
world science, geography, art. It is amazing.
o maybe implement more tracking for preps so they can't easily dodge things they don't enjoy so
much.
o bridge the gap between supermarket shelf and food producers. Is there room/option/want to
develop an animal breeding program for the Cycle 3 children/
o staffing, very happy with communication and interaction with family and child.
o I know the kids will be appropriately cared for, nurtured and attended to. I don't worry about
them while they are at school. I know that they will be allowed and even encouraged to be
themselves and rested as real people.
o very supportive of the addition of a sports teacher to the Montessori staff. This is an exciting
edition. I also think this is an extra benefit that Montessori now offers.
o BMS has very enthusiastic and supportive teaching staff.
o education materials, staff and support by staff for my child to grow and develop to the best of his
ability.
o thoughtful staff. The daily little bits of feedback are so wonderful.
o learning that adapts to the child, not the reverse.
o the teaching philosophy, materials and friendly staff.
o the enthusiasm and commitment displayed by all staff to creating a rich and respectful learning
environment is obvious and refreshing.
o child's experiences are positive and independence encouraged.
o the teaching philosophy, materials, and friendly staff are the best things.
o strong leadership via principal.
o the wonderful level of professionalism, care and commitment shown to my child and our family.
o staff very respectful of each individual child, communication via directors and admin staff is
excellent.
o children are protected but also able to take risks and learn about their physical abilities ie. Cycle 3
hike and camp at Woolshed Falls
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What could be changed to improve Beechworth Montessori in any of these quality areas?
o very little. Keep up the good work.
o examples clarified of how parents could be involved in helping out in daily classroom operations.
o where to find curriculum, programming etc. to better understand child's current
learning/participation, etc.
o we could probably benefit in helping our children more at home if we had more time with
teachers to discuss or had access to their file to see what our children are concentrating on.
o not really. Moving to the new school will be great.
o employing an arts or drama teacher would be a great addition to the curriculum for Cycle 2&3.
o more group work in classrooms.
o Cycle 1 - A bigger outdoor space - more focus on physical movement, sport activities and
materials to support this.
Parent Education/Information and School Events
Have you attended any parent education/information/school events during the year?
Yes
70%
No
22%
No response 8%
If yes, did you feel that these sessions provided you with information about how your child learns
in a Montessori environment?
Yes
95%
No
0%
No response 5%
What types of sessions and times would you like to see offered in 2013?
o no change needed
o session times after 7pm
o more observation of classes
o Montessori in the home
o explanation on how the curriculum is developed for the individual child and then managed as the
term goes by
o both the THRASS and Maths evening were very useful and very much appreciated
o after school
o more sessions working through the Montessori materials to show /give more detailed
understanding of what the kids do and how it teaches them
o THRASS sessions offered twice a year
o Maths sessions offered twice a year
o evening sessions
o same as 2012
o sessions on weekends
Newsletter Comments
o I am happy with the newsletter
o great as is
o all good
o less ads that aren't related to the school
o I enjoy reading weekly newsletters and find it helps me stay connected with what is going on at
the school.
o newsletter is well balanced
o lots of great info
o community news section needs clear guidelines as to what can be included and these need to be
published for the community to understand
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o

very happy, thank you. Our children love going to school. The proof is in the pudding.
What would you like to read more of?
o Montessori principles, history and methods
o Montessori case studies/practical information
o weekly happenings in my child's classroom
o individual children's learning. Given an idea into the different types of learning taking place
across the cycles and offers a glimpse into how the child learns
o classroom news
o individual children achievements
o contributions from pupils
What would you like to see included in the newsletter that is not already included?
o a section for the kids to contribute
o more summarised and point form
o a little selling spot for members of Montessori community to sell or give away children
related items. Promoting re-use.
o more photos
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Staffing
Staffing Qualifications
All teachers in Victorian schools are registered with the Victorian Institute of Teaching.
requirements for registration with the Victorian Institute of Teaching can be found at;
http://www.vit.vic.edu.au/registration/registration-policies/Pages/default.aspx

The

Additional teacher qualifications include Montessori education.
Qualifications of teachers and assistants across the Tiny Tots, Transition, kindergarten and primary
school programs in 2012 were as below.

Teacher & Assistant Qualifications
Bachelor of Early Childhood
Bachelor of Education
Certificate 3 in Children’s Services
Master of Education
Associate Diploma of Social Science in Childcare
Graduate Diploma in Early Childhood Teaching
Graduate Diploma of Education
Bachelor of Arts (Visual Arts)
Bachelor of Arts (Sociology)
Bachelor of Economics
Graduate Diploma in Applied Science
Bachelor of Science
Diploma of Teaching (Early Childhood)

Number of Staff
1
4
1
1
1
1
5
1
1
1
1
2
1

Montessori Qualifications

Number of Staff

International Montessori Teaching Diploma
(NAMC)
Diploma in Montessori Education (MWEI) 2 years
Montessori Leadership

7

1
1
In progress

Workforce Composition & Retention
Fifteen staff were employed to deliver programs and offer teaching support to the staff of the
kindergarten, primary school, prep - grade 6. An additional three staff worked in the Tiny Tots
parent/toddler and Transition programs.
Ten staff were employed to deliver the early childhood program for the 0 – 6 year olds.
Eight staff were employed on a full time basis.
The Admin team comprises a part time Principal, part time Administration Assistant and a part time
Finance Manager.
Staffing changes during the year were due to a variety of reasons.
• Cycle 3 assistant resigned at the end of Term 2 due to family relocation and needs.
• Art specialist moved to Tasmania at the end of Term 1. A replacement was made for Term 2
replacement and then the program was integrated program into classrooms due to space
restrictions.
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•
•
•
•

A part time Cycle 1 Amethyst Director relocated to Albury during Term 3 and the job share
Director moved to full time.
Specialist Italian director moved overseas at the end of the year.
Cycle 2 Moonstone Director moved to Vanuatu at the end of the year.
Cycle 2 Assistant resigned at the end of the year due to travel difficulties.
Music specialist was appointed to a newly created Cycle 3 Director's position for 2013.

Staff Absence
The average number of days absent per staff member due to illness, carer's leave or personal
business was 6 days per year. There were however variations within the classrooms, with some staff
absent for more than 6 days term and some staff never absent. All absences were replaced with
qualified staff. Wherever possible staffing absences are filled with part time staff who are already
employed at the school. These staff already know the children, understand the day to day operations
and in many cases, have Montessori training.
Directors were also involved in professional development days that were conducted during school
hours. Participation in these events has not been included in the average number of days absent.

Staff Participation in Professional Learning
All teaching staff have participated in professional learning throughout the year, such as THRASS,
Montessori Australia Foundation sessions, qualification updates, National Quality Framework, Non
Violent Communication, workshops at Independent Schools Victoria, mentoring. In addition to this
the school has supplemented the professional learning by holding internal workshops and meetings.
Staff also observe in other Montessori schools throughout the year.
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