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Vision 
A sustainable learning centre providing excellence in child-focused Montessori education for 0-12 
year olds. 

Our Values 

 We value relationships within and between all members of our school community including 
students, staff, parents, COM and the broader community. 

 We value a connected and cohesive school community and appreciate the valuable 
contributions and support provided. 

 We value the philosophy and principles of Montessori education and endeavour to deliver our 
education program with honesty and integrity. 

 We value excellence in Montessori education that caters for the needs of the individual student 
in a peaceful and respectful learning environment. 
 

Goals 
Goal 1 - To maintain excellence in Montessori education and foster every child to reach their full potential. 
Goal 2 - To provide access to affordable Montessori education for families in our region. 
Goal 3 - Planning for a sustainable future. 
Goal 4 - Stay connected with our school and broader community.
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School Overview 
Beechworth Montessori School (BMS) is currently located in three buildings at LaTrobe University, 
Beechworth. It is the only Montessori Educational facility in North East Victoria. The group 
commenced operations in 1997 as the Beechworth Montessori Children’s Group to provide a 
Montessori preschool program for three and four year old children.  In 2006 the preschool program 
expanded to include five year old children.  Tiny Tots program was established in 2002 for children 
aged up to three years and this acts as an introduction for both parents and children to the 
Montessori philosophy. 
 
In 2007 a primary school for children aged 6-12 years old opened in the Emerald Building enabling 
children to complete their early childhood and primary school learning within the Montessori 
educational philosophy. 
 
Beechworth Montessori is an incorporated body with a voluntary, parent-operated Committee of 
Management. All members of Beechworth Montessori are welcome and encouraged to join our 
committee or Parent & Friends group. It is an expectation of membership that families will assist 
with fundraising and maintenance. 
 
In 2013 the organisation will relocate to a purpose renovated building in Gilchrist Ave. The existing 
building will be remodelled into a purpose designed Montessori school with established gardens and 
atriums.  

 
Committee of Management 
Beechworth Montessori School is run by a volunteer Committee of Management. Committee 
members are members of the wider community and parents of children at BMS who have 
volunteered their time and skills to the organisation. They may have experience in the areas of 
administration, business management, strategic planning, marketing, finance, law, education health 
or fundraising. Or they may be enthusiastic parents with skills from another field altogether who are 
happy to contribute in another way to their child’s education.  
  
In 2011 the Committee of Management was composed of the following positions. 

 President 

 Vice President 

 Treasurer 

 Secretary 

 General Members - Five 
 
The Committee oversees the growth and evolution of BMS and supports the Principal who manages 
the day to day operations. In addition the Committee works with the Principal to develop strategic 
plans and policies. 
 
Members are nominated and elected by other parents in the organisation at the Annual General 
Meeting held in Term 1. Meetings are held on the second Wednesday of each month at Beechworth 
Montessori, commencing at 7.30pm. All members of the community are welcome to attend the 
meetings and new members are always welcome.  

 
Beechworth  Montessori  Principles 
The school logo depicts a peacock which in many cultures represents kindness, compassion, wisdom 
and patience. For a period of time, a wild peacock adopted our school as its home and spent several 
years as a free bird that chose to live within our grounds. One year after the summer break we 
returned to find that it had gone, however its legacy remains. 
 



Beechworth Montessori School 
 

2011 Annual Report to the School Community 

3  

Beechworth Montessori provides an enriching, holistic education for children, guided by Montessori 
philosophy and curriculum, in a peaceful and harmonious learning environment. Our philosophy is 

“Education for Life” 
Beechworth Montessori School aims to encourage respect for one’s self, respect for others, and 
respect for property, including the environment. A safe, secure and cooperative environment is 
provided through a climate of active listening and communication, positive role modelling, human 
relations education and through adherence to a fair and effective set of procedures. These are basic 
principles of behaviour to be practiced by ALL members of our school community.   
 
Beechworth Montessori School follows the principles of: 
Rights of the child  

 to feel safe 

 to be accepted as an individual 

 to expect personal property to be safe from destruction or theft 

 to be spoken to quietly and with respect by everyone 

 to learn in an attractive, well prepared environment 

 to work without disturbance 

 to be shown courtesy, kindness and respect by everyone 
 

Responsibilities of the child 

 to express themselves appropriately 

 to accept others as individuals 

 to respect the personal property of others 

 to choose appropriate work 

 to work without disturbing others 

 to show courtesy, kindness and respect to everyone 

 to cooperate and act in a friendly manner 

 to listen to others, and to allow them their thoughts and opinions 

 to help with caring for the environment, both internally and externally 
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Committee of Management - President's Report  
President’s AGM report – 2011 – Pamela Walpole 
2011 has been another year of growth for Beechworth Montessori in terms of our student 
enrolments, room structures and staff development (these are outlined in more detail in the 
Principal’s Operations Report). 
 
With the employment of Heather Gerrard in the role of Beechworth Montessori Principal at the 
commencement of 2011 (after a year operating with this critical position vacant), from a Committee 
of Management perspective, 2011 has been a time for consolidation. As our role increasingly rests 
with the strategic issues facing our organisation, rather than operational considerations, we have 
been able to focus upon our key objective of relocating the school. In this regard, our governance 
model has moved towards that of a true Board, and this is a model we feel should be extended. 
 
Since the announcement of La Trobe University’s plan to divest itself of its Beechworth Campus, our 
lease arrangements have become progressively more tenuous. And while we were able to 
renegotiate our lease until the end of 2012, in effect La Trobe’s decision necessitates the fast 
tracking of our plans to relocate the school to new, permanent premises. 
 
As such, the vast majority of our work this year centred around the relocation project. At the end of 
this 12 month period, we are pleased to report on the significant progress that has been made 
towards our goal: 

 Finalisation of a Beechworth Montessori Master Plan for the Gilchrist Avenue campus 

 Engagement of our preferred architects to complete the design development stage of the 
Master Plan 

 Finalisation of cost plans for the refurbishment project 

 Indigo Council planning approval achieved for a school to be developed on the site 

 Completion of initial works to obtain Indigo Council occupancy approval as a Class 9b 
building 

 Updating of the emergency evacuation plans for the dual campuses 

 Registration by the Victorian Regulations and Qualifications Authority of Gilchrist Avenue site 
as a secondary campus 

 Recommendation for part funding secured through Independent Schools Victoria from the 
Block Grants Authority to purchase the building and grounds upon completion of site 
subdivision, and to complete building works associated with Stage 1a of the refurbishment 
project (primary school section) 

 Submission of a funding application to the Department of Education and Early Childhood 
Development to part fund the development of an integrated children’s services centre 
(stages 1b, 2 and 3 of the Master Plan). We are currently awaiting notification of the success 
of our submission 

 Completion of a draft Service Plan for Beechworth Montessori which has been presented to 
the Indigo Council 

 
We have also continued to enjoy an extremely constructive relationship with Modspc, who are 
managing the wider development of the former Ovens and Murray Hospital site (of which our new 
school premises form a part). We extend our appreciation to Michael Taylor of Modspec for his 
flexibility and continued support. 
 
From the nature and extent of the achievements outlined above, it is obvious that there have been 
many people who have contributed throughout 2011 towards the relocation project. However, on 
behalf of the broader school community and the Committee in particular, I extend our deep 
appreciation to Rachel Bohm, who has provided exemplary leadership for the project and worked 
tirelessly to ensure that the new campus meets the high aspirations we hold for our organisation. 
 



Beechworth Montessori School 
 

2011 Annual Report to the School Community 

5  

Another real highlight for 2011 is the Beechworth Montessori staff capability – we successfully 
recruited to several teaching and support positions which emerged during the year across all rooms, 
and in so doing have attracted and retained a team which has great professional capacity and a 
demonstrated commitment to the Montessori education philosophy.  
 
We acknowledge the tireless work of Heather Gerrard, who is employed on a part time basis as our 
organisation’s Principal, but who continues to contribute her passion full time. Together with our 
extremely capable Finance Manager, Howard Russell, and Administrative Assistant, Feona Polson, 
Beechworth Montessori has in 2011 received excellent administrative, operational and financial 
support. 
 
Importantly, in a year which presented some exhilarating challenges for our organisation at a 
strategic level, we have also maintained a skilled, united and energised Committee of Management. 
It is particularly pleasing to have at this AGM more nominations than positions vacant on the 9 
member Committee of Management. We view this as an indicator of our community’s engagement 
with the organisation, and shared vision for its future prosperity. 
 
Our strategic vision for Beechworth Montessori is to be “A sustainable learning centre providing 
excellence in child-focused Montessori education for 0-12 year olds”. At the beginning of the current 
Committee’s term, we articulated our main strategic goals as follows: 

 achieving long-term financial viability; 

 developing a team of trained professional staff; and  

 securing a permanent home into the future.  
Now, as our term concludes, we can reflect that these goals will remain central in 2012, and that in 
order to achieve them, the incoming Committee of Management will require a strong and broad set 
of skills and experience. In summary, I would characterise these as follows: 

 Strategic planning 

 Marketing and public relations 

 Legal 

 Secretarial/administration 

 OH&S (and dual campus maintenance) 

 Financial planning/accounting 

 Capital fundraising (government grants and bank loans) 

 Project management (relocation) 

 Governance 

 Policy review and development 
 
We enter 2012 with a high level of confidence about the future success of Beechworth Montessori, 
and our ability to achieve our vision. As a last word, I would like to thank all members of the current 
Committee from 2011: 

 Rachel Bohm 

 Lara Block 

 John Rouch 

 Anne Duncan 

 Kim Haebich 

 Paul Ryan 
and also Charlotte Byrne and Khy Grayling. 
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Principal’s Report 2011 
Principal’s AGM report – 2011-  Heather Gerrard 
Montessori in Australia 
With the accreditation of the Australian National Montessori Curriculum in December 2011, ACARA 
has  
 “acknowledged our different approach to learning, the different approach to ICT in the early years, 

that our history program begins with the universe following through human civilisations to the local 

level and notes the role of Montessori materials and activities in delivering the curriculum”.  

This is indeed a momentous time for Montessori education, particularly in Australia, and further 

validates what we strongly already believe. It was the vision of Maria Montessori that through 

providing a student centred, nurturing curriculum for young children, peace would be promoted. 

Here at Beechworth Montessori School we are united in our desire to see the Montessori method of 

education delivered with integrity.  

Committee – School Board 

I would be remiss if I failed to acknowledge the wonderful support the members have afforded me 

this year. They have absolute dedication, focus and determination to find a way around the obstacles 

and move us closer, inch by inch towards our vision of creating a sustainable, Montessori educational 

facility in our permanent home.  Without your unwavering belief in our school and Montessori 

education this would not be possible.  

Enrolments 

2011 saw our primary school enrolments reach 62 students. We have commenced the 2012 school 

year with 77 in the primary school, 42 3 & 4 year olds, 28 Tiny Tots – 147 enrolled children – our 

largest  number of enrolments to date. 

 

Some of the more significant highlights of the past year  

 The opening of Ruby Room for Tiny Tots and Transition program. 

 Transition program operating every term for our 2 ½ year olds  

 Tigereye relocating to more spacious premises. 

 Registration process of the new site as an additional campus completed. 

 Cycle 1 returning to multi-aged classrooms upon the hiring of qualified staff with 
both rooms operating full time in 2012  

 Recommendation to the Federal Govt that BMS be awarded a grant to purchase the 
Gilchrist Ave site and effect remodelling works to allow us to relocate the primary 
school. 

And that’s not even to begin to mention the amazing things that happen in the classrooms and with 

the children. 

Community 

The P&F support the social and fundraising aspects of the school and are integral to maintaining and 

growing our community spirit. 

Staffing 

As we have grown, so have our staffing needs with currently 19 staff employed to deliver a range of 

programs. At this stage we will need to expand in 2013 to a second Cycle 3 room as we are unable to 

meet current enrolment requests in this age group.  
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Student Progress & Achievements 

Student Enrolments 
The student enrolment graph below refers to the number of students enrolled in the primary school 
from levels Prep – Grade 6. It does not include children enrolled in the Tiny Tots, Transition and 
Kindergarten programs. There are approximately an additional 50 children in the early years 
programs. Primary School census occurs twice annually and the number of students represented 
refers to the February census date. There is typically some variation in numbers throughout the 
school year.  

 
 
 
 
 
 
 
 
 
 
 
Student Learning 
In 2011 78% of eligible students sat the NAPLAN tests at both the Year 3 & 5 levels. 22% of eligible 
students were withdrawn at the request of the parents. Whilst student numbers eligible to sit the 
tests were still low, the cohorts were large enough to register data on the MySchool website.  
 
Detailed school results in the test areas of Reading, Writing, Spelling, Grammar and Punctuation and 
Numeracy may be found at  
http://www.myschool.edu.au/MainPages/SchoolProfileRep.aspx?SDRSchoolId=46382&DEEWRId=
0&CalendarYear=2010&RefId=JVNCj6dTBifni4pi1F%2fKkA%3d%3d 
Data is represented in different formats at this site. A summary is contained in the table below. 

 

 
 
 
 
 
 
 

NAPLAN Test Area 
Year 3 results 

in comparison to average all 
Australian schools results 

Year 5 results 
in comparison to average all 

Australian schools results 

Reading Students substantially above Students substantially above 

Persuasive Writing Students close to  Students close to  

Spelling Students close to Students substantially below 

Grammar & Punctuation Students below Students close to 

Numeracy Students close to Students above 

Student enrolments  
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Student Attendance 
Primary School student attendance is represented in the table below.  
Term 1 92% 

Term 2 92% 

Term 3 88% 

Term 4 94% 

Average 91% 

 
In Term 1, six students were absent for extended periods between 1 and 3 weeks. 
In Term 2, seven students were absent for extended periods between 1 – 3 weeks. 
In Term 3, 13 students were absent for extended periods between 1 – 6 weeks. 
In Term 4, three students were absent for extended periods of 1 or 2 weeks. 
These extended periods of absence were largely due to family holidays.  

 
Attendance at school is marked twice daily. Parents may notify absence in person, through 
phone calls or emails or in writing. All unreported absences are followed up by the 
classroom teacher and confirmation is required in writing. Truancy is not an issue at the 
school. 
 

Post-school destinations 
At the end of 2011 one student graduated from Cycle 3, Level 6 at Beechworth Montessori School. 
This student is attending the Flying Fruit Fly Circus School. The student transitioned with ease and is 
enjoying their secondary education. 

 

Parent Satisfaction 
Parents annually receive a satisfaction survey and are asked to return this to the school. The survey 
requests parents to rate quality areas according to the responses of unsatisfactory, satisfactory, good 
quality, high quality.  

Early Learning – Tots and Cycle 1 (including Preps) 
 
Quality Area 1 – Staff Relationships with Children 
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Quality Area 2 – Partnerships with Families 

 
 
Quality Area 3 – Programming and Evaluation 

 
 
Quality Area 4 – Children's Experiences & Learning  
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Quality Area 5 - Protective Care & Safety  

 
 
Quality Area 6 - Health, Nutrition & Wellbeing  

 
 
Quality Area 7 – Managing to Support Quality  
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Cycle 2 & 3 

 

Staffing  
Staffing Qualifications 
All teachers in Victorian schools are registered with the Victorian Institute of Teaching.  The 
requirements for registration with the Victorian Institute of Teaching can be found at;  
http://www.vit.vic.edu.au/content.asp?Document_ID=241 
 
Additional teacher qualifications include Montessori education 
 

Teacher & Assistant Qualifications Number of Staff 
Bachelor of Early Childhood 1 

Bachelor of Education 4 

Certificate 3 in Children’s Services 1 

Master  of Education 1 

Associate Diploma of Social Science in Childcare 1 

Graduate Diploma in Early Childhood Teaching 1 

Graduate Diploma of Education 5 

Bachelor of Arts (Visual Arts) 1 

Bachelor of Arts (Sociology) 1 

http://www.vit.vic.edu.au/content.asp?Document_ID=241
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Bachelor of Economics 1 

Graduate Diploma in Applied Science 1 

Bachelor of Science 2 

Diploma of Teaching (Early Childhood) 1 

Montessori Qualifications Number of Staff 
 International Montessori Teaching Diploma 
(NAMC) 

7 

Diploma in Montessori Education (MWEI) 2 
years 

1 

Montessori Leadership 1 
 In progress 

 
Workforce Composition & Retention 
10 staff were employed to deliver programs and offer teaching support to the staff of the primary 
school. 
6 staff were employed to deliver the early childhood program for the 0 – 6 year olds.  
 
50% of the staff are employed on a full time basis. 
 
The Admin team comprises a part time Principal, part time Administration Assistant and a part time 
Finance Manager. 
 
1 Cycle 2 assistant finished employment to commence enrolment at university the following year. A 
Cycle 1 Director finished her employment to enter into a new field of employment.  
Two other staff members moved from the role of primary school director to the roles of an assistant. 
This was upon their request. 

 
Staff Absence 
The average number of days absent per teacher was 2 days per term. There were however variations 
within the classrooms, with some staff absent for more than two days per term and some staff never 
absent. All absences were replaced with qualified staff. 

 
Staff Participation in Professional Learning 
All teaching staff have participated in professional learning throughout the year, such as THRASS, 
Montessori Foundation Philosophy, qualification updates, Non Violent Communication. In addition to 
this the school has supplemented the professional learning by holding internal workshops and 
meetings. Staff also observe in other Montessori schools throughout the year. 
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School Contact Information 
 
Postal Address: 

 
PO Box 306, Beechworth, VIC, 3747 
 

Location: Emerald Building, 1 Albert Road, Beechworth, VIC 3747 

 
Principal: 
 

 
Heather Gerrard 

 
Committee of Management 
President: 

 
Pamela Walpole  
 

 
Telephone: 

 
(03) 5728 2940 

 
Email: 

 
info@beechworthmontessori.vic.edu.au 

 
Website: 

 
www.beechworthmontessori.vic.edu.au 
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