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BEECHWORTH MONTESSORI SCHOOL 
 

Mission, Vision, Values and Goals 
 

Mission 

A sustainable learning centre providing excellence in child-focused Montessori education for 0-

12 year olds. 

 

Vision Statement 

As our children take their first steps towards independence, our aim is to provide them with a 

warm, positive and inspiring experience of education – one that will build a foundation of a love 

of lifelong learning. 

 

Our Values 

We value: 

 Relationships within and between all members of our school community including students, 

staff, parents, COM (Committee of Management)  and the broader community. 

 A connected and cohesive school community and appreciate the valuable contributions and 

support provided. 

 The philosophy and principles of Montessori education and endeavour to deliver our 

education program with honesty and integrity. 

 Excellence in Montessori education that caters for the needs of the individual student in a 

peaceful and respectful learning environment. 
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This Annual Report reflects the operations of Beechworth Montessori School for the 2016 school year and 
is a requirement of registration with the Victorian Registration and Qualifications Authority (VRQA). The 
Annual Report is publicly available on the VRQA website and the Beechworth Montessori School website. 
An electronic copy is distributed to all enrolled families with a printed copy available upon request and in 
the school foyer. 
 
The operations of Beechworth Montessori School across the early years and primary school sections have 
been included although only the operations of the Primary School are required to be reported on. Many of 
the sections in this report have information that is relevant to Cycles 1, 2 and 3 classrooms, not just Prep - 
Year 6 and this information has been included in the interests of clear communication and transparency.  
 
It should be noted, that whilst the present Acting Principal has prepared this report, in consultation with the 
Business Manager and Administration Staff, she was not Principal of the school for the 2016 school year. In 
January 2017, the Committee of Management, terminated the then Principal’s contract and in February 
2017 engaged the services of the current Acting Principal. 
 
Susi Allen 
Acting Principal 
 

School Contact Information 
 

Postal Address PO Box 306, Beechworth, VIC, 3747 

Location 42 Gilchrist Ave, Beechworth, VIC, 3747 

Acting Principal Susi Allen 

Committee of Management  
President 2016 

Dean Cleave -Smith 

Telephone (03) 5728 2940 

Email info@bms.vic.edu.au 

Website www.bms.vic.edu.au 
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School Overview 
Beechworth Montessori School (BMS) operates from a purpose refurbished site in Gilchrist Ave. It commenced 
operations there in October 2013 after moving from the Mayday Hills site. It is the only Montessori Educational 
facility in North East Victoria. 
 

The group commenced operations in 1997 as the Beechworth Montessori Children’s Group to provide a 
Montessori preschool program for three and four year old children.  The Tiny Tots program was established in 
2002 for children aged up to three years and this acts as an introduction for both parents and children to the 
Montessori philosophy. In 2006 the preschool program expanded to include five year old children.  
 
In 2007 a primary school for children aged 6-12 years old opened, enabling children to complete their early 
childhood and primary school learning within the Montessori educational philosophy. 
 
In 2014 an afternoon care program was established for children in the kindergarten program at Beechworth 
Montessori, allowing more flexibility and greater support for our families.  In 2015, with extra funding through 
the National Occasional Care Programme this program extended to include children from 12 weeks off age and 
opened to the wider community. 
 

Beechworth Montessori operates as an independent, not-for-profit, incorporated body with a voluntary, 
community operated Committee of Management. All members of Beechworth Montessori are welcome and 
encouraged to join our Committee or Parent & Friends group. Committee members can also be members of 
the wider community. 
 
Committee of Management 
In 2016 the Committee of Management, were all parents of children at BMS, who volunteered their time and 
skills to the organisation. Experience ranged from administration and business management, strategic planning 
and marketing, finance and law, education and health, and fundraising.  
  
In 2016 the Committee of Management was composed of the following positions: 

 President: Harry Bussell (March to October) & Dean Cleave-Smith (November onwards) 

 Vice President: Rachel Kerkvliet 

 Treasurer: Dean Cleave-Smith (March to November) & Anthea Scott (November onwards) 

 Secretary: Jacqui Alessi 

 General Members : Pamela Walpole, Zoe Pinard, Penny Everingham, Matt Saunders, Anthea Scott (March 
to October), Nadia Dean (November onwards) 
 

The Committee oversees the growth and evolution of BMS and supports the Principal who manages the day to 
day operations. In addition the Committee works with the Principal to develop strategic plans and policies. 
 
Members are nominated and elected by other members in the organisation at the Annual General Meeting held 
in Term 1. Committee of Management meetings are held monthly. Meetings are also open to members of the 
school community. 
 
Beechworth Montessori Principles 
The school logo depicts a peacock which in many cultures represents kindness, compassion, wisdom and 
patience. For a period of time, a wild peacock adopted our school as its home and spent several years as a free 
bird that chose to live within our grounds. One year after the summer break we returned to find that it had 
gone, however its legacy remains. When the school rebranded in 2009 the children were involved in redesigning 
the logo and they chose the image of a peacock. 
 
Beechworth Montessori provides an enriching, holistic education for children, guided by Montessori philosophy 
and curriculum, in a peaceful and harmonious learning environment. Our philosophy is 
 

“Fostering the Potential of Every Child - Education for Life” 
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Beechworth Montessori School aims to encourage respect for one’s self, respect for others, and respect for 
property, including the environment. A safe, secure and cooperative environment is provided through a climate 
of active listening and communication, positive role modelling, human relations education and through 
adherence to a fair and effective set of procedures. These are basic principles of behaviour to be practised by 
ALL members of our school community.  Montessori education at Beechworth Montessori School works with 
the whole child’s development – socially, emotionally, physically, spiritually and intellectually. Connecting head, 
heart and hands in education leads to deeper understanding. 
 

 

What is ‘Montessori’ at Beechworth? 
Simply stated, Montessori is a different approach to teaching and learning. The name comes from Maria 
Montessori, an Italian doctor who dedicated her life to working with young children, and studying how they 
learn naturally. Around the world, educators have seen the potential for her approach, and have been 
developing and refining it ever since. 
 
The keystone to Montessori is fostering a love of learning – using a child’s innate passion for learning, they are 
given opportunities to engage in spontaneous, purposeful activities with the guidance of a Montessori teacher. 
 
Since 2011, the Montessori National Curriculum has been recognised as an alternative national curriculum 
framework – which means it has been acknowledged by the Australian Curriculum, Assessment and Reporting 
Authority (ACARA) as delivering comparable educational outcomes for students to those based on the 
Australian National Curriculum. 
 
Our teachers are dual qualified, in addition to VIT teacher qualifications, our teachers possess, or are working 
towards, qualifications in Montessori education. Our Cycle 1 and 2 rooms have full-time teaching assistants, 
which means excellent staff to student ratios and is something which distinguishes our school from many other 
primary school settings. 
 
By design, each class has a 3 year range of ages, and uses very specific equipment and materials across all areas 
of the curriculum, everything from geometry to botany. Typically, teachers present lessons to a child or children 
in small groups, who then use the materials to achieve a level of mastery. Within guidelines, children have more 
choice in their learning than is generally seen within a conventional classroom. They also have more scope to 
extend in areas of their interest.  
 
Montessori classrooms are designed to be beautifully presented and maintained, and are generally 
characterised by low noise levels. Respect for self, others and the environment is an underlying theme which 
guides everything about Montessori learning. Peaceful conflict resolution is another approach that is used 
throughout the organisation. 
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Committee of Management - President's Report  
 

BEECHWORTH MONTESSORI CHILDREN’S GROUP INC 
PRESIDENT’S REPORT FOR AGM 27 APRIL 2017 

 

Acting Principal 
As many in our community are aware Susi Allen returned to BMS in term 1 as a consultant focused on the VRQA 
School Review. Recently I have been pleased to confirm that Susi will be staying on for the remainder of 2017 
in the role of Acting Principal. In this role Susi will continue to manage reregistration activities along with the 
broader responsibilities of the school principal. 
 

Susi has great relationships across the staff and parent communities and a deep understanding of our school 
and Montessori practice. I am confident Susi's appointment will be warmly welcomed by many of you and I am 
excited that we will have Susi’s contribution to the various initiatives planned during the remainder of the year. 
 
Legal activities relating to Bron Martins employment 
Bron Martin, our former principal, lodged an Unfair Dismissal Claim with the Fair Work Commission in relation 
to her employment at the school along with a number of other actions. The legal advice received by CoM was 
to not to discuss the details of this with the staff or parent community and that advice remains, however 
elements of the process and timings can be disclosed, these are as follows; 

 The hearing for the Unfair Dismissal matter was scheduled for the 11-13 April. Unfortunately not all the 
items could be heard within the 3 days so the hearing was adjourned. The Fair Work Commission have 
confirmed a fourth day is now scheduled for the 1-May. 

 In making a judgement the commissioner is required to make a determination on a range of items 
including; 

• the basis for the dismissal; 
• the process by which the dismissal was undertaken; 
• the appropriateness of an applicant being reinstated / returned to the workplace 

 For the rulings on the Unfair Dismissal we have been advised that it is likely the commissioner will 
reserve judgement, meaning we should not expect an outcome on the day. It can be weeks or a few 
months before a judgement is made. 

 The parties respective lawyers are working through the other items and we believe these matters are 
close to being settled 

The school has insurance to cover these types of actions. Our insurer and their assigned legal firm are working 
through the various items and at this stage we expect the majority of the schools costs will be covered under 
the policy 
 
VRQA Review 
All independent schools are reviewed by the VRQA at least every 5 years. The school has historically called this 
VRQA Re-Registration. This terminology is incorrect and the process should be simply the VRQA Schools Review. 
Schools under review undergo an initial assessment by the VRQA against either all or specific minimum 
requirements as determined by the various acts. 
 

Depending on the outcome of the initial review, a school may be the subject of a desk audit (documentation 
review) or a site audit. In some cases no further action is taken. Registered schools must participate in reviews, 
including providing the VRQA with evidence of compliance. 
 

The school received notification of the review on the 15-February and Susi and I attended a briefing with the 
VRQA on the 14th March. The focus area for the initial assessment are; 

● Financial Statements 
● Child safe standards 
● Bushfire preparedness assessment 
● Child safety and wellbeing of students 

The documentation to support the initial review was submitted to the VRQA today. The entire process takes 3-
5 months. 
 

What happens if areas of non-compliance are identified? 
Where a finding of noncompliance with a minimum standard is made, the VRQA may take any of the following 
actions in relation to a registered school: 
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● impose conditions on the registration of a school for the whole or any part of the period of registration 
● impose interim conditions on a school prior to a review being completed 
● prohibit the school from enrolling any new students 
● require the school to report its non-compliance to parents 
● accept an enforceable undertaking from a school that is the subject of a review 
● suspend or cancel the school’s registration. 

 
Governance 
As a school we lack a cohesive overarching governance framework. A range of policy and procedural 
documentation exists however as much of this documentation has evolved over time and there both gaps and 
overlaps. Historically the CoM and the Principal have worked on the principle of Strategic versus Operational to 
define the respective domains of responsibility, however these terms are broad and within themselves and do 
not adequately cater for the governance and oversight requirements required for a growing school in what has 
become a highly regulated environment. 
 

Our membership to Independent Schools Victoria (ISV) provides access to a range of reference materials and as 
a CoM we have resolved to use this as the basis by which to develop our governance framework. Much of this 
material is supplied as templates which need to be adapted to the culture and needs of each school, however 
this will assist the process and align the outcomes with a proven framework. 
 

A governance sub-committee will be formed in May to work through framework implementation and 
documentation that defines the various areas of responsibility. 
 

As part of the VRQA Schools Review we are undertaking a wholesale review of the school’s policies. These have 
evolved over time and the early determination is we have too many policies and that they are of a mixed 
structure and overly verbose. The update and redevelopment of the policies is being prioritised around the 
VRQA School Review priorities. 
 

A key element of good governance is transparent and active management of Conflicts of Interest (COI). COIs 
are a standard part of most board / governing body processes. School CoMs / boards are by definition conflicted 
due to the basis that we are parents of the children attending the school, however schools in small communities 
face additional challenges when dealing with COIs. Last year as a school we had a circumstance where an 
internal appointment was made which led the school's leadership open to criticism, claims of cronyism and was 
a catalyst for further disquiet amongst the school community in what was already a difficult year. As a result 
the CoM have resolved that partners of staff members are ineligible for election to the CoM, with this being 
effected by updates to the charter contained within the CoM Handbook. 
 

We have had nominations from partners of two staff members this year and I thank them both for taking a 
broad perspective and working with the CoM to minimise COI and reputational risk by withdrawing their 
applications. All members of our school community - staff, parents, partners of staff remain eligible and are 
encouraged to participate in various sub-committees.  
 

In February the membership passed various changes to our Rules of Association. Included in these revised rules 
is the transition tonight to three year terms for the Committee of Management, this in itself is a key 
improvement to school governance as it provides for longer term perspective, provides stability of governance 
through rolling 3 year tenures and provides the ability for up to 3 skills based appointments outside of the 
parent community. 
 
Child Safe 
August 2016 saw the introduction of the new Childsafe legislation in Victoria. Unlike most other school 
regulation the Childsafe standards were reinforced by Ministerial Order #870 which includes 7 required 
standards and require both the school principal and president of the governing body to sign statutory 
declarations attesting to the implementation plans of these standards within their respective schools. The 
standards are; 
 

1. Strategies to embed an organisational school culture of child safety including through leadership 
from the Committee of Management. 

2. A Child Safety Policy - the foundation for and commitment to child safety in the school. 
3. A Child Safety Code of Conduct - clear guidelines for expected behaviour with children. 
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4. Recruitment processes in place to manage and reduce the risk of child abuse including staff 
induction programs and staff professional development. 

5. Procedures for responding to and reporting suspected child abuse. 
6. Strategies to identify, reduce and/or remove risks of child abuse. 
7. Age-appropriate strategies to ensure children feel safe and are comfortable to raise any child safety 

concerns or report abuse. 
Whilst we have the policy elements of these standards in place we believe there remains significant work in 
creating childsafe culture within our school community. Susi will be providing more information on this in the 
coming days. 
 
Hall and Cycle 1 Covered Outdoor Area 
Construction of the both the Hall and the Cycle 1 Covered Outdoor Learning Area are now very visible. In 
addition to the construction of the Hall this project will also see a number of other unfinished elements of our 
school completed, 
including; 

 Floor coverings in the cycle rooms, admin and lobby (Turquoise and Tigereye were completed during 
the term holidays) 

 Installation of Hydronic Heating throughout the school 
During 2016 there was a significant contribution by the Hall sub-committee to work through the design and 
planning stages and now the focus is transitioning to managing the actual construction - an exciting phase to 
those involved and to all the kids as they watch through the fence! 
I would like to acknowledge the significant effort of all those involved including Penny Everingham, Jacqui Alessi, 
Rachel Kerkvliet, Melissa Scott, Karen Bowey, Bron Martin and Harry Bussell. 
 
Strategic Plan 
During 2017 the school will undertake its strategic plan review. This will be an exciting initiative for the school 
and one that will benefit from strong participation by parents and staff. The intention is to commence this 
process late in term 3 with a facilitated workshop to collect ideas and to define the key areas of the revised 
plan. Each of these areas will then be worked through during term 4 with a view to bring the results back to the 
draft plan back to the school community in early 2018. A sub-committee to oversee the plan development will 
be formed with expressions of interest going out to the school community. 
 
Committee of Management Nominations 
Commencing with this AGM we are transitioning to 3 year terms. Nominations for CoM were requested on the 
31-March. The CoM comprises up to 9 members with 3 positions being able to be skills based recommendations 
based on identified needs. 
At this AGM this evening I propose that the following 7 people be elected to the CoM. This leaves 2 skills based 
positions vacant and it is our intention to fill these either during or at the conclusion of the strategic planning 
process based on the skills mix needed to achieve the outcomes of the plan. The plan and these nominations 
will be presented back to the members at a Special General Meeting early in term 4. 
Office bearer positions within the new CoM will be decided in the next 5 days. If re-elected it is my intention to 
nominate as President, my nomination is supported by the 4 other existing members of the Committee of 
Management. 
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Committee of Management - Treasurer's Report  
 

BEECHWORTH MONTESSORI CHILDREN’S GROUP INC 
TREASURER’S REPORT FOR AGM 27 APRIL 2017 

 
As the Treasurer of Beechworth Montessori I am pleased to present to the membership the audited Financial 
Statements for our organisation for the year ended 31 December 2016.  

If you would like to read our detailed Financial Report it will be submitted to Consumer Affairs following this 
meeting and once approved, posted to our school website. 

Today I will simply summarise, as clearly as I can, our current financial position.  

The total income or revenue for Beechworth Montessori for 2016 was $1,618,526 an increase on 2015 by 
$79,645  

Our total expenses in 2016 were $1,595,206 up from 2015 by $78,976.  

Thus the result for 2016 is an overall profit from ordinary activities of $23,319 after depreciation. However, 
we also received a State Grant of $45,000 – to go toward the Cycle 1 Covered Area - resulting in a net profit 
overall of $68,319.  

This is a net profit margin of 4.2% (1.4% based on ordinary activities), and while we are a not-for-profit 
organization, we need to budget for small surpluses to provide a buffer for changes economic circumstances. 
Our forecasts aim to achieve a margin of 4-5% in line with recommended independent school finances. 

In 2016, in the lead up to taking on the construction of our new school hall, we completed a ten-year financial 
forecast, applying conservative modeling, to ensure the financial sustainability of the school. 

Also in the lead up to the hall project we updated our financial approvals policy to ensure appropriate 
segregation of duties, and that no one person was solely responsible for payments. 

For the hall loan, the finance committee considered a range of lending options, and finally selected the ANZ as 
they were able to provide a 15-year term on our business loan and also enable direct debit payments for 
school fees.  

The school has appreciated our positive relationship with the local Bendigo Bank, however they were only 
able to offer ten-year loan term which the school could not afford. 

While actually starting the hall project feels like an enormous step, in real terms we have taken on a relatively 
small increase in debt of $250,000, while creating an asset to the school worth significantly more (by a range 
of different measures.) 

We acknowledge that the recent drop in enrolments has put the school under some short-term financial 
pressure, however we believe that with focused attraction activities we would expect to return to forecast 
enrolment numbers within 2 years. 

Our school has an excellent staff to student ratios and this means that our biggest single expense is wages. 
That said, we will continue to work towards pay parity with government schools for our teaching staff, so that 
we can attract and retain the best teachers available.  

It is difficult to find a balance between increasing fees in order to pay our teachers well and provide the best 
possible environment for our students, and yet make a Montessori education available to as many students in 
the area as possible by keeping our fees as low as we possibly can.  

So after listening to community sentiment, the Committee announced that the fee increase for 2016 would be 
5% in 2017, which is the lowest annual increase in the last five years. We also understand that family 
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circumstances can and do change, and we budget for some financial assistance to families each year, so if you 
find your circumstances change, please make an appointment to meet confidentially with Howard Russell, our 
Financial Manager. 

Each and every enrolment makes a difference to the financial viability of our school. We strive to offer the 
best possible learning environment, staffed with the best possible teachers, to families who have made a 
conscious choice about the best type of education for their children.  

Thank you for your time, and your continued support of our school. 

Anthea Scott 

Treasurer 

 
 
 
 

Principal’s Operations Report  
 

BEECHWORTH MONTESSORI CHILDREN’S GROUP INC 
PRINCIPALS’ OPERATION REPORT FOR AGM 27 APRIL 2017 

 
The Committee of Management (CoM) terminated the Principal’s contract on the 17th January 2017. Interim 
management arrangements were put in place by the CoM to oversee operations on the lead up to the 
commencement of Term 1. At the start of term a former Teacher/Principal was engaged as the person in charge 
on a consulting basis to oversee day-to-day operations and to co-ordinate the Victorian Registration and 
Qualifications Authority five year review. As a result of these leadership changes no Principal’s Report was 
presented at the schools AGM. 
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Student Progress & Achievements 

Enrolments 
The student enrolment graph below refers to the number of students enrolled in the primary school from levels 
Prep – Year 6. It does not include children enrolled in the Tiny Tots, Transition (Term 1 to 3), Educational Care 
Program and Kindergarten programs. By the end of Term 4, there were approximately an additional 36 children 
in the early year’s programs. Primary School census occurs twice annually and the number of students 
represented refers to the February census date. There is typically some variation in numbers throughout the 
school year.  
 
Enrolment has been capped in the primary school at 112 across the prep to year 6 levels.  
 

 
 
 
 
Enrolment Composition 
93 Total full time enrolments – Prep to Year 6 
60 girls 
33 boys 
1% indigenous students 
0% language background other than English 
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Student Learning 
At the commencement of the 2016 school year, when student registrations were required by ACARA, 15 
children in Year 3 and 13 children in Year 5 were registered for the NAPLAN tests.  
 
Students demonstrate a positive attitude to the tests and whilst staff do not teach to the content of the tests 
they do use the materials and results to guide them as to the competencies of the students. Beechworth 
Montessori School delivers the National Montessori Curriculum which is diverse and includes history, 
geography, cultural and physical sciences, zoology, botany and astronomy. Language and numeracy are not the 
only focus. In addition to the development of the child’s intellect, the school works collaboratively to develop 
the social, emotional, physical and spiritual aspects of each child so that they can construct themselves as an 
individual. 
 
Year 3 NAPLAN Mean Student Result Summary 2008 – 2016 
Beechworth Montessori School Year 3 average student results in comparison to average all Australian schools 
results. 
 
These students were: 

Year Reading 
 

Writing 
 

Spelling 
Grammar & 
Punctuation 

Numeracy 

2008 
 

Student population 
below reporting 

threshold 

Narrative style 
Student 

population 
below reporting 

threshold 

Student population 
below reporting 

threshold 

Student population 
below reporting 

threshold 

Student population 
below reporting 

threshold 

2009 
substantially above 

Narrative style 
close to 

substantially below above above 

2010 
substantially above 

Narrative style 
close to 

close to close to close to 

2011 
substantially above 

Persuasive 
style 

close to 
close to below close to 

2012 
substantially above 

Persuasive 
style 

above 
above above above 

2013 
substantially above 

Persuasive 
style 

above 
above substantially above close to 

2014 
substantially above 

Persuasive style 
above 

above substantially above above 

2015   
close to 

 

Persuasive style 
close to 

close to above above 

2016 
 

above 
Persuasive style 

above 
close to substantially above close to 

 
Note: With relatively small numbers of children sitting NAPLAN each year, results can be significantly impacted 
upon by the abilities of a few. Comparisons with like schools is statistically irrelevant as individual students can 
affect outcomes. 
 
Variations in achievement reflect individual capabilities. The NAPLAN tests do not cater for those with learning 
differences and disabilities. 
 
 
 



 

13 
 

Interpreting results 
NAPLAN results provide an indication of students’ achievements, but they provide only one snapshot of selected 
aspects of what students know and can do. In interpreting a small school’s results, there are three important 
considerations: 

 Differences in student cohorts must be considered. 

 NAPLAN tests assess only a part of what students learn during the year across a diverse Montessori 
curriculum. 

 No test is able to perfectly measure a student’s level of achievement; all tests are subject to a certain 
amount of measurement error. In general, the smaller the number of students tested, the larger the 
margin of error. 
 

 The results indicate that the Mean result for Year 3 students at Beechworth Montessori School in 2016 were 
above or substantially above the all Australian schools average in Reading, Grammar and Punctuation, while 
Writing,  Spelling and Numeracy mean Year 3 results were close to the national mean results. Four out of 
fifteen students participating required disability adjustments for specific learning disorders. 
 

 In mid-2015, in response to the increasing number of students diagnosed with specific learning disorders, 
the SMART spelling program was introduced to support teachers in the explicit and systematic teaching of 
spelling and guide the scope and sequence of spelling words beginning in Prep through to Year 6. It is to be 
noted that spelling and writing is often an area of challenge for students with specific learning disorders. 
Grammar is explicitly taught in the Montessori curriculum using concrete materials with multiple 
presentations of the same information.  

 

 Explicit and direct instructional methods and multisensory approach to teaching mathematics concepts is a 
strength of the Montessori curriculum. With an increase in the number of students diagnosed with 
dyscalculia, it is to be noted that these students require support to read text associated with mathematical 
assessments. NAPLAN tests present material in a manner very different to which our children are 
accustomed – however we do not compromise on the pace at which abstract concepts are presented which 
can disadvantage some of our students with numeracy assessment. 

 

 Closer analysis of numeracy results suggest our students performed slightly lower than the national average 
in the areas of, measurement and geometry, and number and algebra.  However significantly lower than the 
national average in the area of statistics and probability. 

 

 In conjunction with professional learning around explicit and direct instructional methods and multi-sensory 
approaches, staff will continue to consider the Montessori curriculum alongside current research on learning 
for the 21st Century. 

 

 Triangulation of learning data is important when considering judgments about student understanding. A one 
off assessment such as NAPLAN provides one point of reference, against other assessments and evidence of 
student learning throughout a child’s individual learning journey. 

 
Future intentions …. We will continue to: 
 

 Continue to refine explicit and direct instructional methods and multisensory approach to teaching while 
maintaining the delivery of the scope and sequence of the Montessori curriculum. 

 

 Pursue improvements in the spelling and writing processes of the children however we will not teach to the 
NAPLAN tests. 

 

 Build on the current reading program by introducing a wider range of reading materials and considering 
research about learning to read alongside practices used in other schools. Utilise small reading groups and 
target specific comprehension strategies. 
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 Strengthen word problem solving skills and comprehension of written mathematical questions, statistics and 
probability and a provide opportunities for students to apply their knowledge to real-life situations. 

 
Year 5 Naplan Mean Student Result Summary 2008 – 2016 
Beechworth Montessori School average Year 5 student results in comparison to average all Australian schools 
results. 
 
These students were: 

Year Reading Writing Spelling 
Grammar & 
Punctuation 

Numeracy 

2008 
Student population 

below reporting 
threshold 

Narrative style 
Student 

population below 
reporting 
threshold 

Student population 
below reporting 

threshold 

Student 
population below 

reporting 
threshold 

Student 
population below 

reporting 
threshold 

2009 
Student population 

below reporting 
threshold 

Narrative style 
Student 

population below 
reporting 
threshold 

Student population 
below reporting 

threshold 

Student 
population below 

reporting 
threshold 

Student 
population below 

reporting 
threshold 

2010 
Student population 

below reporting 
threshold 

Narrative style 
Student 

population below 
reporting 
threshold 

Student population 
below reporting 

threshold 

Student 
population below 

reporting 
threshold 

Student 
population below 

reporting 
threshold 

2011 
substantially above 

Persuasive style 
close to 

substantially below close to above 

2012 
above 

Persuasive style 
below 

below close to below 

2013 
close to 

Persuasive style 
close to 

below close to close to 

2014 
substantially above 

Persuasive style 
close to 

close to 
substantially 

above 
substantially 

above 

2015 
substantially above 

Persuasive style 
Substantially 

above 
substantially above 

substantially 
above 

close to 

2016 
 

substantially above 
Persuasive style 

 above 
above 

substantially 
above 

above 

 
Note: With relatively small numbers of children sitting NAPLAN each year, results can be significantly impacted 
upon by the abilities of a few. Comparisons with like schools is statistically irrelevant as individual students can 
affect outcomes. 
 
Interpreting results 
NAPLAN results provide an indication of students’ achievements, but they provide only one snapshot of selected 
aspects of what students know and can do. In interpreting a small school’s results, there are three important 
considerations: 

 Differences in student cohorts must be considered. 

 NAPLAN tests assess only a part of what students learn during the year across a diverse Montessori 
curriculum. 

 No test is able to perfectly measure a student’s level of achievement; all tests are subject to a certain 
amount of measurement error. In general, the smaller the number of students tested, the larger the 
margin of error. 
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 The results indicate that the Mean result for Year 5 students at Beechworth Montessori School in 2016 were 
substantially above the all Australian schools average in the Reading, Writing, Spelling and the Grammar and 
Punctuation areas of testing.  In the testing area of Numeracy, the mean Year 5 results at Beechworth 
Montessori were close to the national average results. Three out of thirteen students required disability 
adjustments for specific learning disorders. 
 

 In mid-2015 the SMART spelling program was introduced to support teachers in the explicit and systematic 
teaching of spelling and guide the scope and sequence of spelling words beginning in Prep through to Year 
6. It is to be noted that spelling and writing is often an area of challenge for students with specific learning 
disorders. Grammar is explicitly taught in the Montessori curriculum using concrete materials with multiple 
presentations of the same information.  

 

 Closer analysis of numeracy results suggest our students perform significantly better in measurement and 
geometry than the national average, and comparatively better in number and algebra.  There is minimal 
difference between our students and the national average in the area of statistics and probability. 

 

 In conjunction with professional learning around explicit and direct instruction and multi-sensory learning, 
staff will continue to deliver the full Montessori curriculum alongside current research. 

 

 Triangulation of learning data is important when considering judgments about student understanding. A one 
off assessment such as NAPLAN provides one point of reference, against other assessments and evidence of 
student learning (formative and summative assessment). 

 

 
Future intentions .... we will continue to: 
 

 Explicitly teach and model all writing genres, including understanding of writing assessment rubrics. 
 

 Provide different text types and media to enhance reading and responding to questions regarding text. 
Continue to utilise The Great Books reading program that focuses on analysis and comprehension. 
 

 Strengthen understanding of statistics and probability with a focus on real life problem solving. 
 

 Incorporate new techniques developed through professional development, such as multi-sensory 
approaches, the importance of feedback to students and teachers, wider research about literacy learning 
and analysis of relative gains in understanding for student with a continued focus on differentiation for 
students of varying abilities 
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Student Attendance 
Average attendance of students in the Primary School (Prep – Grade 6) was 90% in 2016. This represents a 1% 
increase in student attendance. 
 
Attendance at school is marked twice daily. Parents may notify of their child’s absence in person, through phone 
calls, School Stream smartphone app, emails or in writing. All unreported absences are followed up by 
administration staff. Truancy is not usually an issue at the school. Late arrival or early departure from school is 
recorded and where necessary staff will communicate with parents if attendance or punctuality variations are 
causing issues for the child’s learning.  
 
Factors influencing the attendance rate percentage: 

 long weekends visiting friends/family or having those people visit from cities 

 regular skiing days, extended weekends or weeks at the snow for several families 

 families who have a parent who works away so when they are home children will often have more 

time at home  

 family holidays over a period from 1 – 3 weeks 

 overseas trips 

 extended periods of time absent due to medical reasons, particularly in term 3 

 grade 6 students investigating possibilities for their secondary education 

 
We find our community as a whole is one that is highly responsive to their child’s needs. They will give rest days 
when they feel their child needs them, often feeling that the child’s learning will be more effective if they not 
tired. 
  
We also have a number of families with two or more children who will travel up to an hour to bring their children 
here. For these families, when one child is sick, the parents, will more often than not, choose to keep all the 
children home instead of driving a sick child on the school run. 
 
Many of our families also choose to take holidays outside of school holidays due to cheaper rates and flights. 
They see family time and travel as an opportunity to expand the education of their child and for their child to 
experience other cultures and lifestyles. 
 

 
Post-School Destinations 
At the end of 2016 seven students graduated from Cycle 3, Grade 6 at Beechworth Montessori School.  
 
Destinations included: 
Montessori Adolescent Program @ Beechworth Secondary College - 3 students 
Beechworth Secondary College - 1 student 
Wodonga Catholic College - 2 students 
Rutherglen High School - 1 student 
 
Three Year 5 students also left, 2 to attend the Fruit Flies Circus Albury/Wodonga and one to Cathedral College.  
 

It has been reported that the students generally transitioned with ease and are enjoying their secondary 
education. On occasion when they have visited us, it has been lovely to welcome them back here. 
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Parent Satisfaction 
 

As part of our ongoing commitment to continuously improving the school, we believe it is critical to seek each 
parent and guardian’s opinion on a range of issues relating to Beechworth Montessori School. Feedback is very 
important to us as we continue to build a successful school and strengthen our reputation as an ‘educator of 
choice’.  
 
As such, MYP Corporation (MYPCorp), a professional survey service was employed to undertake a strictly private 
and confidential School Results Survey on our behalf. The survey took approximately 10- 15 minutes and was 
completed online by parents/guardians between Thursday September 8 and Wednesday September 21. MYP 
Corporation (MYPCorp), also conducted a staff and student survey. A summary of collated results provided by 
MYPCorp to the school leadership team is available on request. 
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Staffing 
Staff & Position at BMS in 2016 

 
Principal Bronwen Martin  

Finance Manager Howard Russell 

Enrolment and Administration Officer Feona Roscouet 

Compliance, Communications & HR Officer   Sharelle O’Reilly 

Administration Assistant Nicola Bussell & Dana Brazionis 

IT Andrew Croft 

Educational Care Program Michaela Rouch, Lisa O’Connor, 
Wiggy Brennan, Martina Ryan, Geraldine Denis-
Hickey, Jessica Ruiz, Rangi Perrera 

Cycle 1 Director Emerald Tameeka Thommers 

Cycle 1 Director Amethyst Melissa Scott 

Cycle 1 Assistants & Inclusion Support Wiggy Brennan, Geraldine Denis-Hickey, Lisa 
O’Connor, Martina Ryan 

Cycle 2 Director Moonstone 
 
 
 

Cycle 2 Director Turquoise 
 
 

Cycle 2 Assistant Moonstone 

Khy Grayling/Dina Vayenas/Nicola Bussell 

Karen Bowey 

Sally Richardson/Sue Astridge/Martina Ryan 

Cycle 2 Assistant Turquoise Sonja Tilev 

Cycle 3 Director Topaz 
 

Cycle 3 Director Tigereye 

Terie Quealy 

Kat Beaton 

Italian Language & Cultural Studies Mauro Pellegrini 

Physical Education Josh Carr 

Music Conrad Forrer 
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Staffing Qualifications 
All teachers in Victorian schools are registered with the Victorian Institute of Teaching.  The requirements for 
registration with the Victorian Institute of Teaching can be found at;  
http://www.vit.vic.edu.au/media/documents/imported-files/Qualification-for-Teacher-Registration-2013.pdf 
Additional teacher qualifications include Montessori education. 
Qualifications of teachers, assistants and administration across the Tiny Tots, Transition, Kindergarten and 
Primary School programs in 2016 were as below. 
 

TEACHER, ASSISTANT AND ADMIN QUALIFICATIONS Number 
of Staff 

Certificate III in Children’s Services 4 

Diploma of Children’s Services (Early Education and Care) 2 

Graduate Certificate in Early Childhood Education and Care 1 

Graduate Diploma of Education 7 

Graduate Diploma in Early Childhood 1 

Associate Diploma of Social Science in Child Care 1 

Certificate in Office Administration for Child Care Co-ordinators/Adminstrators 1 

Bachelor of General Studies/Bachelor of Teaching 1 

Bachelor of Teaching 3 

Bachelor of Teaching and Learning 1 

Bachelor of Economics 1 

Bachelor of Science 2 

Bachelor of Education  2 

Bachelor of Arts 3 

Master of Public Management 1 

Diploma of Education 1 

Diploma of Community Services (Children’s Services) 1 

Master of Arts 1 

MONTESSORI QUALIFICATIONS Number 
of Staff 

NAMC International Montessori Teaching Diploma 2 

MWEI Diploma of Early Childhood and Primary Education  3 

AMI Montessori Diploma 1 

MWEI Graduate Diploma in Education (Montessori) 2 

AMI Montessori Music 1 

 
Workforce Composition and Retention 
Nineteen staff were employed to deliver programs from Tiny Tots, Educational Care Program, Kindergarten, 
and Primary School (Prep - Grade 6). In addition three specialist staff worked across the school (Prep - Grade 6) 
to deliver Music, Italian and PE.  Out of the 11 full-time staff, 6 staff members were VIT registered teachers and 
5 staff members were teaching assistants. The Admin team comprised a full time Principal, a full time 
Enrolments and Admin Officer, two part time Administration Assistants and a part time Finance Manager. There 
were no Aboriginal and Torres Strait Islander staff members. 
 
In Term 2, one staff contract was terminated and another staff member resigned. In Term 4, 1 staff contract 
was terminated and 1 staff member resigned.  
 
  

http://www.vit.vic.edu.au/media/documents/imported-files/Qualification-for-Teacher-Registration-2013.pdf
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Staff Absence 

The average number of days absent per staff member due to illness, carer's leave, long service leave or leave 
without pay was 5.3 days per year. There were however variations within the classrooms, with some staff never 
absent. All absences involving classroom teachers and assistants were replaced with qualified staff.  At times 
administrative staff were not covered when away.  
 
Wherever possible staffing absences are filled with part time staff who are already employed at the school. 
These staff already know the children, understand the day to day operations and in many cases, have 
Montessori training. 
 
The school has a pool of relief staff who are encouraged to observe in the classrooms, undertake readings on 
the Montessori philosophy and work as an assistant with an existing Director prior to acting as the relief 
Director. This assists the relief staff member to develop a deeper understanding of the different role they 
undertake in a Montessori classroom.  

 
Staff Participation in Professional Learning  
Teaching and assistant staff have been given opportunities to participate in professional learning internal 
workshops and meetings. Some staff may also observed in other Montessori schools throughout the year. Some 
staff also attended additional PD, external to the school.  16 Days in all were supported through the school’s 
professional development budget. 
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As our children take their first steps towards 
independence, our aim is to provide them with a warm, 

positive and inspiring experience of education –  
one that will build a foundation  

of a love of lifelong learning. 
 

 
 
 
 
 

 
Beechworth Montessori School is a proud member of: 

ISV – Independent Schools Victoria    
www.is.vic.edu.au 

 
MAF - Montessori Australia Foundation  

www.montessori.org.au 
 
 
 

 
 
 

42 Gilchrist Avenue 
PO Box 306 

BEECHWORTH  VIC  3747 
Ph: (03) 5728 2940  Fax: (03) 5728 2500 

 
  info@bms.vic.edu.au  
www.bms.vic.edu.au 
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